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1.  Letter to Shareholders 
 

Dear Shareholders, 
 
Looking back on 2024, although the global economic conditions showed signs of gradual recovery compared 
to the previous year, but outlook remains uncertain, considering concerns over interest rate hikes, the 
lingering effects of the pandemic, extreme weather events, technological innovation, and the race toward net 
zero emissions target by 2050 continued to test the adaptability of businesses worldwide. Despite these 
challenges, San Fu Chemical Co. Ltd. (hereinafter referred to as “the Company” ) demonstrated resilience, 
actively leveraging technology and innovation, transformation to navigate uncertainties, build and sustain 
competitive advantage. The following is an overview of the Company’s business performance in 2024 and the 
business plan for 2025. 
 
2024 Operating Results 

 
 Business Plan Implementation Results in 2024 

 
1. The Company’s achievements in developing new customers for new chemical products and precision 

chemicals, as well as market expansion efforts are summarized as follows: 
 

Overview of Electrolytic Plant Production in 2024 
 

Regarding the Shanhua Plant, due to certain facilities entering a new phase of replacement and maintenance, 
only partial electrolytic cells were operational during the third and fourth quarters. Meanwhile, the 
electrolysis plant of Taiwan Nitto Corporation joined production at the right time after continuous 
improvements, with monthly output reaching over 300 tons. 

 
The first purification line of the Nitto Refining Plant maintained stable operation throughout the year. The 
metal ion content in the 25% TMAH IC-grade end product consistently remained below 10 ppt. The 
first-phase dilution line, which began the commissioning test run during March, now produces diluted 
output generally meeting the specification of metal ions below 1 ppt. Various filling and cleaning systems 
were completed in the fourth quarter and successfully underwent trial runs by year-end. 

 
The second purification line of the Nitto Refining Plant began the acid cleaning process at the end of the 
year, aiming to start the commissioning test run in the first quarter of 2025, mainly to meet the needs of 
customers using ultra-high-purity raw materials. 

 
Specialty Chemicals for Electronics Semiconductor Applications 

 
In 2024, the semiconductor industry is benefited from the AI boom, with continuous volume growth in 
customers’ advanced packaging processes, new plants are increasingly established, and ramp-up from new 
front-end customers and products. As a result, the whole semiconductor division maintained its 
year-over-year growth trend. 

 
The Company’s core focus for 2024 was on key IC-related chemicals, such as developing formulated 
products for advanced packaging customers and promoting recyclable developer solutions. Another priority 
was the purification and circular reuse of products for front-end customers. 

 
As for the optoelectronics industry in 2024, customer utilization rates fell short of expectations due to 
macroeconomic factors and inflation. However, thanks to the early-year introduction of next-generation 
strippers and etchants at major clients, as well as increased market share in existing processes, overall 
revenue and gross margin still surpassed pre-pandemic levels. 

 
2. The Company’s new basic chemical customer development and product line expansion accomplishments 

are as follows:   
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Domestic Sales Department: A wide variety of new products have been introduced to sales development for 
marketing based on the Company’s existing customer resources, such as sodium gluconate, sodium 
bicarbonate, trehalose, anhydrous calcium chloride, oxalic acid, etc. to achieve product diversification. In 
addition, according to the government's food safety management specifications, a new food additive plant 
has been built in Liuke plant, and the Company is actively developing markets for products with small 
packaging. 

 
Overseas Sales Department: The Para Hydroxybenzoic Acid (pHBA) market remained stable, with the 
Shanhua Plant operating at near full capacity.  In addition to the existing customers in the United States, 
Japan, and India, potential clients in China and South Korea have been successfully developed, enabling us 
to supply our products worldwide stably. The Kaohsiung Plant focused its exports on the U.S. market, 
aiming to expand market share for Cyclohexylamine (CHA) and Dual-Catalyst Hairpin Assembly (DCHA) 
in the United States. 

 
 Analysis of Financial Revenue and Expenditure and Profitability  

                 
Unit: NT$ Thousands   

Item 2024 2023
Financial revenue  
and expenditure 

Operating income 5,324,424 4,990,961
Operating margin 1,011,069 1,022,377
Operating income 508,156 557,917
Non-operating income and expenditure 59,194 23,393
Net profit before tax 567,350 581,310
Net profit after tax 409,618 443,964

Profitability Return on assets (%) 5.78 6.23
Return on equity (%) 9.09 9.79
Ratio of net profit before tax to be paid in capital 56.34 57.72
Net profit rate (%) 7.69 8.89
Earnings per share (NT$) 4.10 4.41 

Note: The above amounts are the consolidated financial statements of the Company 
  

 Research and Development 
The Company’s research and development (R&D) focuses on product expansion with existing 
technological advantages and material demand of new industry trends:  
1.  By leveraging our market share in Tetramethyl Ammonium Hydroxide (TMAH) developer recycling 

and integrating purification technology and formulation knowledge, we develop IC-grade developer so 
that the recycled products can be returned to IC customers and implement a circular economy. 

2.  With the rapid development of world IC industry, there is a demand for localization of key materials 
and the development of relevant special additives for formula improvement. 

3.  To develop the formula of electronic chemicals in cooperation with the product demand development of 
LCD, IC packaging, and IC manufacturing customers.  

4. To cooperate with universities and colleges to develop conductive polymers for lithium batteries, 
cultivate battery-related talents and strengthen R&D capabilities. 

5.  With the IC industry advancing towards more advanced processes, there has been a noticeable increase 
in demand for high-purity chemicals. Utilizing purification technologies to develop high-purity 
chemicals tailored to customer requirements has become imperative; 

6. To research on the absorption and recovery of carbon dioxide and to improve the efficiency of energy 
consumption, we hope to reduce the cost of recovery, and enrich the business of carbon dioxide 
recovery and purification. 

7.  The Company is endeavoring to actively engage in the process improvement of existing products 
PHBA, CHA, DCHA, and TMAH, so as to make the process more energy-saving and efficient for the 
purpose of reducing costs and creating profits.   
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For the purchase and update of research and development analytical equipment and analytical methods, the 
Company continues to purchase and expand more advanced equipment, including: oxygen-free water-free 
atmosphere gloves box ICP MS/MS (inductively coupled plasma tandem mass spectrometer), LC-MS Q-TOF 
(liquid chromatography-quadruple-time-of-flight mass spectrometer), Ion Chromatography, IC, TGA-DSC 
(Thermo gravimetric Analyzer, Differential Scanning Calorimetry), etc. in order to meet the ppt level 
detection limit required by IC customers and serve as tools for application development and analysis of new 
chemicals. 
 
2024 Business Plan Overview 

 Business Policy 
The Company adheres to the business philosophy of "Innovation, Integrity and Simplicity", strives to 
promote the operation of the Company, utilizes modern advanced technology, gives full play to the wisdom 
and creativity of all employees, provides various chemicals with high quality and low price to the booming 
industries, and constantly looks for new supplies to meet new demands and create new business 
opportunities. This year we continue to implement the following operational strategies: 

 
1.  Our Nitto plant for TMAH recycling, already started production operation, optimizes production 

process, stabilizes quality, actively promotes customer use, and especially target T company recycling. 
2.  The industrial of the gas company and material company in Vietnam strive to increase turnover. 
3.  Continue to expand our customer base in semiconductor industry, develop new chemical applications, 

and increase market share. 
4.  The factory continues to improve and expand, making it the most well-equipped semiconductor-grade 

electronic chemical factory in the country. 
5.  Continuous improvement in PHBA production processes and cost reduction efforts, coupled with 

improved coordination between production and sales, aim to increase market share. 
6. The Company is endeavoring to integrate the related products of San Fu Biotech Co., Ltd. and the 

Company and its affiliates in order to build a more professional and rigorous food and biotech related 
industry. 

7.  We continue to seek international technical cooperation for working together to improve technical 
standards. 

 
 Expected Sales Volume and Its Basis 

Expected Sales Volume Basis 
Product Category Expected Sales Volume (ton) 
Precision Chemicals 97,341
Basic Chemicals 92,679
Total 190,020 

 
The Company’s expected sales volume for 2025 is estimated primarily based on the information of the 
fluctuation of domestic and foreign economic conditions, industrial development, supply and demand of 
the market. 
 

 Production and Marketing Policies 
1.  Balancing sales and production: maintain a certain amount of inventory; when the price is low, prepare 

more inventories. 
2.  Delivery adopts first in first out (FIFO) principle to keep the freshness of products. 
3.  Improve product quality and stability, do a good job in quality control, and achieve the goal of zero 

customer complaints. 
4.  Constantly improve the process and reduce the cost to improve the market competitiveness. 
5.  Actively render services to customers and visit customers in order to win customers' long-term trust. 
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Outlook 
 
The Company’s strategy is still to draw up individual business strategy roadmaps according to different 
business units, combine the wisdom and creativity of all employees, and use effective enterprise resources 
management system at the same time to work together to increase the overall competitiveness of the Company, 
so as to make the Company become a sustainable enterprise for operating business in the long run. 
 
Photoresist (TMAH) Recycling Division:  
In addition to striving for the accelerated resumption of supply to Company T, efforts have been made to 
actively expand into other IC-grade markets, including the companies M, U, and P, with the goal of increasing 
profitability. At the same time, the Company is endeavoring to proactively exploring overseas IC-grade 
markets, such as the companies S and H in South Korea. These efforts include not only promoting direct sales 
of IC-grade TMAH but also offering TMAH recycling services to help clients implement their ESG policies. 
 
Specialty Chemicals Division:  
In 2025, the Company will continue to focus on developing next-generation chemicals, driven by clients’ 
demand for more advanced products and higher specifications. The evolution of panel-level packaging 
technologies has also created concrete new demands for specialty chemicals. These developments have been 
made possible through the Company’s in-house R&D capabilities and close collaboration with clients, 
resulting in win-win outcomes. At the same time, the Company will leverage its strengths to expand market 
share in mature processes and integrate resources from its plant in Vietnam to introduce specialty gas products, 
creating added value for customers. 
 
Benefiting from the strong growth trend in the AI industry, research forecasts that Taiwan’s semiconductor 
sector will continue to grow at double digits in 2025, with an estimated growth rate of 16%, reaching NT$16 
trillion. In 2025, the Company will focus on exploiting the semiconductor chemicals markets mainly in two  
areas: (1) Key Customer Development - Continued expansion efforts will include the launch of new 
formulations and product lines, aligned with customers’ capacity expansion plans. investments will be made 
in both hardware and facility expansion, with a particular emphasis on advanced packaging processes related 
to AI applications; and (2) Developer Products - With new capacity coming online at the Nitto plant, it is 
estimated that 3 ~ 4 groups of key IC customers will begin certification processes this year. by the second half 
of the year, the Company anticipates that its “recycled developer” will become its first circular economy 
chemical to be applied in semiconductor customer processes. 
 
Domestic Sales Unit of the Basic Chemicals Division:  
Continuing the market expansion initiated in 2024 through the development of new products such as steviol 
glycosides, lactic acid series, etc., we will also continue to introduce new products and develop new suppliers. 
These include natural caramel colorants, sustained-release chlorine tablets, amino acid series, etc. Following 
market trends, we will develop forward-looking new products to meet market demand. Actively seeking 
competitive domestic small and medium-sized enterprises for mergers and acquisitions or strategic alliances, 
aiming to increase the market share of main products and supplement product lines. Developing new 
applications for existing products to break away from the intense price competition in the saturated market 
and maintain core competitiveness in the field. 
 
In accordance with applicable government laws and regulations on food safety management, a new food 
additives plant has been rebuilt in Liuke plant, and it is dedicated solely to food production by San Fu Biotech 
Co., Ltd. leading to greater confidence in our services among customers. We have strengthened our 
professional product quality control analysis and testing capabilities and enhanced product quality control 
within the Company, meeting customer needs and improving our corporate image under a comprehensive 
quality assurance system.  
 
The Export Department of the Basic Chemicals Division:  
By securing orders from key pHBA customers in Taiwan, the Company continues to improve its production 
equipment when outcomes from R&D are addressed, with guidance and support from its advisory team. 
Through ongoing efforts to optimize processes, the goal is to reduce unit costs, enhance existing business 
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profitability, and strengthen product competitiveness. The strategy focuses on maximizing equipment capacity 
with minimal investment, improving and stabilizing product quality, increasing by-product recovery 
efficiency, and reducing unit consumption of raw materials, all aimed at generating greater profits for the 
Company. 
 
We once again express our sincere gratitude to all our shareholders for your on-going support and we are 
committed to governance policies and practices that serve the interests of the Company and its shareholders as 
well as to improve employees’ professional level and the Company’s operating performance in order to create 
a fruitful and stable operational performance for the Company and to feed back our customers, shareholders, 
and employees. 

 
 

Yours sincerely, 
 
Wu, Hsin-Hung 
Chairman   
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董事長兼經理-巫信弘
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2.1.1.2 Major Shareholders of Institutional Shareholders  
As of April 11, 2025 

Name of Institutional Shareholder Major Shareholders of Institutional Shareholders 

San Fu Global Ltd.  

Chang, Chun-Ming (20.68 %), 
Chang, Dan-Liang (20%),  
Chang, Xi-Wen (19.91%),  
Fang, Hong-Yuan (11.71%),  
Chang Chen, Shu-Li (11.27%),  
Chang, I-Tsung (5.14%),  
Chang, Ya-Ping (3.9%),  
Chang, Ya-Chin (3.68%), , 
Chen, I-Hui (0.49%),  
Kao, Kung-Ping (0.31%) 

Pilot Keymark SDN. BHD. Malaysia Faith (L)BHD(50%), 
Taifaith (L)BHD(50%) 

 
2.1.1.3 Professional Qualifications and Independence Analysis of Directors 
 

Criteria 
 

 
Name 

 
Professional Qualifications and Experience 

 
Independence 

Criteria (Notes) 

Number of 
Other Public 
Companies 
in Which 

The 
Individual is 
Concurrently 
Serving As 

An 
Independent 

Director 

Wu, Hsin-Hung 

Manager & Director, 
Formosa Chemicals & Fibre Corp. for 16 years 
Vice Chairman, San Fu industrial Gas Co., Ltd. 
for 2 years 
Chairman, industrial Gas Association of ROC  
for 3 years 
Chairman, San Fu Chemical Co., Ltd. for 22 
years 
Director, International Nitto Technology Co., 
Ltd. for 13 years 
Director, Hong Cheng Enterprise Corp. for 21 
years 
Chairman, Li Fu Carbonic Acid Corp. for 3 years
Director, San Fu Global Ltd. for 20 years 
 

(6)、(7)、(8)、
(9)、(10)、(11)、
(12) 

－ 

San Fu Global Ltd. 
Company 

Representative: 
Chang, Chun-Ming 

 

Chairman, San Fu Global Ltd. for 20 years 
Director, San Fu industrial Gas Co., Ltd. for 16 
years 
Chairman, Fangda Corp. for 67 years 
 
 

(6)、(7)、(8)、
(9)、(10)、(11) 
 

－ 
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Criteria 

 
 
Name  

Professional Qualifications and Experience

 
Independence 

Criteria (Notes) 

Number of Other 
Public Companies 

in Which The 
Individual is 
Concurrently 

Serving As An 
Independent 

Director 

Tsai, Chieh Jung 

Deputy Manager, Formosa Chemicals & 
Fibre Corp. for 21.5 years 
Vice President, San Fu industrial Gas Co., 
Ltd. for 17 years 
Chairman, International Nitto Technology 
Co., Ltd. for 3 years 
San Fu Biotech Co., Ltd for 7 years 
Director, Li Fu Carbonic Acid Corp. for 3 
years 
Vice President, San Fu Chemical Co., Ltd. 
for 6 years 

(3)、(4)、(5)、(6)、
(7)、(8)、(9)、(10)、
(11)、(12) 

－ 

Su, Tien-Pao 

Assist Vice President & Vice President, 
San Fu Chemical Co., Ltd. for 35 years 
Vice President, International Nitto 
Technology Co., Ltd. for 3 years 
Director, International Nitto Technology 
Co., Ltd. for 13 years 
Director, San Fu Biotech Co., Ltd. for 9 
years 
Director, Shanghai San Fu Ming 
Electronic Materials Co., Ltd. for 15 years 
 

(3)、(4)、(5)、(6)、
(7)、(8)、(9)、(10)、
(11)、(12) 

－ 

Chang, I-Tsung 

Chairman, Real Green Foods Corporation 
for 11 years 
Director, Fangda Corporation for 21 years
Director, Fangchun Trading Corporation 
for 7 years 
Director, San Fu Global Ltd. for 10 years 
Li Fu Carbonic Acid Corp. for 20 years  
Director, Jinmingcheng Corp. for 8 years 
 

(1)、(3)、(5)、(6)、
(7)、(8)、(9)、(11)、
(12) 

－ 

Liang, Guo-Yuan 

Chairman, Yuanta-Polaris Research 
institute for 18 years 
Director, Yuanta Commercial Bank for 4 
years 
Changhua Bank Executive Independent 
Director for 12 years 
 

(1)、(2)、(3)、(5)、
(6)、(7)、(8)、(9)、
(11)、(12) 

－ 
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Criteria 

 
 
Name  

Professional Qualifications and 
Experience 

 
Independence Criteria 

(Notes) 

Number of Other 
Public Companies 

in Which The 
Individual is 
Concurrently 

Serving As An 
Independent 

Director 

Hsieh, Yong-Feng 

Chairman and President of Hong 
Kang Technology Co., Ltd. 14years 
Chairman of Hongkang Technology 
Testing (Shanghai) Co., Ltd.18 years
Chairman of Yak Technology 
Consulting Co., Ltd. 22 years 
Chairman of Hongkang Technology 
(Xiamen) Co., Ltd. 7 years 
Chairman of Hongkang Education 
Consulting (Xiamen) Co., Ltd.6 years
Chairman, MA-TEK USA 13 years 
Chairman of Hongzhou Technology 
Co., Ltd. 3 years 
Chairman of the Board of Directors of 
Yashi Technology Co., Ltd. 2 years 
Chairman of Hongkang Technology 
Testing (Suzhou) Co., Ltd. 1 year

All independent directors 
meet the following 
conditions:  
1. Comply with the 
relevant provisions of 
Article 14-2 of the 
Securities and Exchange 
Act promulgated by the 
Financial Supervisory 
Commission and the 
“Regulations governing 
Appointment of 
Independent Directors and 
Compliance Matter Public 
Companies”.  
2. Her spouse and minor 
children (or on behalf of 
others) do not hold any 
Company shares use the 3. 
No remuneration received 
from providing business, 
legal, financial, accounting 
and other services to the 
Company or its affiliates 
in the last two years 

－ 

Wu, Tung-Ming 

Chairman, Taiwan Fuhbic 
Corporation for 33 years 
Vice Chairman, Shinkong 
Synthetic Fibers Corporation for 
21 years 
Chairman, Xinming Enterprise 
Corporation for 20 years 
Chairman, Xinli Enterprise 
Corporation for 7 years 
Director, Shin Kong Life insurance 
Co., Ltd. for 43 years 
Independent Director, Tairoun 
Products Co., Ltd. for 8 years 

－ 

Yang Hong-Zhi 

Vice President, Formosa Ho Tinh 
Steel (Vietnam) for 3 years 
Consultant, Formosa Chemicals & 
Fibre Corp. for 9 years 

－ 

Notes : None of the above directors is under any of the following circumstances as specified in in 
Article 30 of the Company Act 

(1)  Not an employee of the Company or any of its affiliates.  
(2)  Not a director or supervisor of the Company’s affiliates. The same does not apply, however, 

in cases where the person is an independent director of the Company, its parent Company, 
or any subsidiary, as appointed in accordance with the Securities and Exchange Act of 
Taiwan or with the laws of the country of the parent Company or subsidiary.  

(3)  Not a natural-person shareholder who holds shares, together with those held by the person’s 
spouse, minor children, or held by the person under others’  names, in an aggregate 
amount of 1% or more of the Total number of outstanding shares of the Company or 
ranking in the top 10 in holdings.  

(4)  Not a spouse, relative within the second degree of kinship, or direct blood relative within 
the fifth degree of kinship, of any of the persons in the preceding three subparagraphs.  
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(5)  Not a director, supervisor, or employee of a corporate shareholder that directly holds 5% or 
more of the Total number of outstanding shares of the Company or that holds shares ranking 
in the top ten in holdings.  

(6)  Not a director, supervisor, officer, or shareholder holding 5% or more of the share, of a 
specified Company or institution that has a financial or business relationship with the 
Company.  

(7)  Not a professional individual who, or an owner, partner, director, supervisor, or officer of a 
sole proprietorship, partnership, company, or institution that, provides commercial, legal, 
financial, accounting services or consultation to the Company or to any affiliate of the 
Company, or a spouse thereof. However, Remuneration Committee members who exercise 
their powers as defined in Article 7 of the "Regulations Governing the Appointment and 
Exercise of Powers by the Remuneration Committee of a Company Whose Stock is Listed 
on the Exchange or Traded Over the Counter" are not limited therein.  

(8)  Not having a marital relationship, or a relative within the second degree of kinship to any 
other director of the Company.  

(9)  Not been a person of any of the conditions defined in Article 30 of the Company Act.  
(10) Not a governmental, juridical person or its representative as defined in Article 27 of the 

Company Act. 
(11) Not any one of the clauses of Article 30 of the Company Act. 
(12) Not elected by government, juridical person or representative as defined in Article 27 of the 

Company Act.  
 
 
2.1.1.4.  Diversity and Independence of Board of Directors: Please refer to pages 39 ~ 41 of this 

Annual Report 
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2.2.2.2  Names of Managers Receiving Employee Bonuses and The Distribution Status:  
No employee bonuses were distributed by the Company to any managers this year.  

 
2.2.3   Analysis of The Ratio of Total Remuneration Paid by The Company and by All Companies included in 

Consolidated Financial Report to Directors, Supervisors, Presidents, and Vice Presidents / Net Income 
(%) for The Most Recent Two Years, and Explanation of Remuneration Policy, Standard, and 
Combination, The Procedure of Remuneration Determination, and The Relationship Between 
Business Performance and Future Risk: 

 
2.2.3.1.  Total Compensation Paid to Directors, President and Vice-President As A Percentage of Net Profit 

Unit: NT$ Thousands 

Compensation Paid to President and Vice-President 2024 2023 

The Company 
Compensation amount 31,561 38,211 

As a % of net profit 7.65% 8.61% 

All Consolidated Entities 
Compensation amount 31,561 38,211 

As a % of net profit 7.65% 8.61% 

 
The total remuneration of Directors, President and Vice Presidents in 2024 was increased over that of 2023 
due to the increase of net profit after tax in 2024. 

 
2.2.3.2 Explanation of Remuneration Policy, Standard, and Combination, The Procedure of Remuneration 

Determination, and The Relation Between Business Performance and Future Risk: 
 
The remuneration of directors includes the remuneration of directors for the Company's transportation 
expenses and earnings distribution, in which the payment standard of transportation expenses is based on the 
level of the same industry and the attendance of directors at the Board of Directors. In addition, the 
remuneration of directors for the Company's earnings distribution is based on the Article 28 of the Company's 
Articles of Incorporation, and the remuneration of directors for the current year can be calculated within the 
limit of no more than 3% of the profit for the current year, taking into account the Company's operating results 
and net profit after tax and considering the Company's corporate interests. The Company's performance 
contribution shall be reasonably remunerated; the Vice President's remuneration policy shall be based on the 
Company's performance evaluation objectives and variable bonus. In addition to reference to the Company's 
overall operating performance, safety, environmental protection and social responsibility, company 
development, customer quality and employee training and development, etc., the Company shall also refer to 
the individual's achievement rate of performance and contribution to the Company's performance to give 
reasonable remuneration, relevant performance evaluation and remuneration. The reasonableness has been 
reviewed and approved by the Remuneration Committee and the Board of Directors, and the remuneration 
system has been reviewed from time to time according to the actual business situation and relevant laws and 
regulations, so as to achieve a balance between the Company's sustainable operation and risk control. 
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2.3   Implementation Status of Corporate Governance 
 
2.3.1  Implementation Status of Board of Directors 

 
2.3.1.1 The Company’s Board of Directors met a total of five (5) times (A) in 2024 and there was at least 

one (1) Independent Director in attendance at each meeting.  The Director Members’ attendance 
was as follows:  

 

Title Name Attendance 
in Person (B)

by Proxy 
(A) 

Attendance Rate in 
Person (%)(B/A) Note

Chairman Wu, Hsin-Hung 5 -  100.00 - 

Director 
San Fu Global Ltd. 

Representative – 
Chang, Chun-Ming 

4 1 75.00 - 

Director Tsai, Chieh Jung 5 -  100.00 - 

Director Su, Tien-Pao 5 -  100.00 - 

Director Chang, I-Tsung 5 -  100.00 - 

Director Liang, Guo-Yuan 5 -  100.00 - 

Independent Director 
Li, Chung-Hsi(Note1) 2 -  100.00 - 

Hsieh, 
Yong-Feng(Note2) 3  100.00  

Independent Director Wu Tung-Ming 5 -  100.00 - 

Independent Director Yang Hong-Zhi  5 -  100.00 - 
(Note1): Not elected during the annual shareholders' meeting on June 12, 2024. 
(Note 2): Newly elected during the annual shareholders' meeting on June 12, 2024 

 

 Independent Director Attendance in 2024 was as follows: 
 

Name The First  
Meeting 

The Second 
Meeting 

The Third
Meeting 

The Fourth 
Meeting 

The Fifth
Meeting 

Li, Chung-Hsi Attendance 
in Person 

Attendance 
in Person 

 

Hsieh, Yong-Feng  Attendance 
in Person 

Attendance 
in Person 

Attendance 
in Person 

Wu Tung-Ming Attendance 
in Person 

Attendance 
in Person 

Attendance 
in Person 

Attendance 
in Person 

Attendance 
in Person 

Yang Hong-Zhi Attendance 
in Person 

Attendance 
in Person 

Attendance 
in Person 

Attendance 
in Person 

Attendance 
in Person 
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2.3.1.2.  Goals for Strengthening Board Functions and Implementation Assessment: 
 
The Company believes that a sound and effective Board of Directors serves as the foundation of excellent 
corporate governance. Based on this principle, the Company has established a Remuneration Committee to 
assist the Board of Directors in carrying out its responsibilities. Please refer to item 3. page 29 for the 
composition and responsibilities of the Board of Directors.  
 

2.3.1.3  Annotations 
 
1.   If the operation of the Board of Directors has any of the following circumstances, the date, period, content of the 

proposals, opinions of all independent directors and the Company's response to the opinions of the independent 
directors shall be stated: 

 
(1)  Matters set forth in Article 14-3 of the Securities and Exchange Act: 

As of the date of publication of the annual report in 2024, a total of five board meetings were held. The 
resolutions were as shown on pages 74~76 of the annual report. All independent directors had no objection 
to the matters listed in Article 14-3 of the Securities and Exchange Act and the resolutions were approved. 

(2)  In addition to the above matters, other matters resolved at the meeting that were opposed or reserved by the 
independent directors and recorded in written statements: None. 

 
2.  For the implementation of directors’ avoidance in conflict resolutions related to their interests, please refer to the 

following table. 

 

Board Meeting 
Meeting Date Name of Directors Proposals 

Reasons for Conflict of 
Interest and Voting 
Participation 

2024/08/06 
(the 2nd meeting 
of the 9th Term) 

 

President  
Tsai, Chieh Jung and 
Chairman Wu, 
Hsin-Hung  

Bonus distribution to the 
Company's President and 
Chairman. 

As an interested party in 
this case, avoid 
participating in the 
discussion and voting of 
the above case in 
accordance with the law.

2025/02/24 
(the 4th meeting 
of the 9th Term) 

 

President  
Su, Tien-Pao; 
Vice-Chairman 
Tsai, Chieh Jung and 
Chairman Wu, 
Hsin-Hung 

1. Performance evaluation 
targets and bonus 
changes for the 
Company’s President, 
Vice Chairman and 
Chairman. 

2. Bonus distribution to the 
President, Vice Chairman 
and Chairman of the 
Company. 

As an interested party in 
this case, avoid 
participating in the 
discussion and voting of 
the above case in 
accordance with the law.

 



 
 

 
3.  Evaluation and Implementation by The Board of Directors 

 
(1)  Evaluation Aspect 

 
Evaluation 

Cycle 
Evaluation 

Period 
Evaluation 

Scope 
Evaluation 

Method Evaluation Content 

Once a year 01.01.2024 
~12.31.2024 

The Board of 
Directors 

As a Whole 

Internal 
Assessment of 
the Board of 

Directors 
 

1. Degree of participation of 
the Company’s operation. 

2. Quality of decision made by 
the Board of Directors 

3. Formation and Structure of 
the Board of Directors 

4. Selection and continual 
education of directors 

5. Internal control 

 
The 

individual 
Directors 

 
Self-Assessment 
of Each Board 

Member 

1. Company goal and mission 
handling 

2. Recognition of directors’  
responsibilities  

3. Degree of participation in 
the Company’s operation  

4. Internal relationship 
operation and 
communication 

5. Directors’ professional and 
continual education 

6. Internal control 

Functional 
Committees 

(Audit 
Committee 

and 
Remuneration 
Committee) 

Self-Assessment 
of Each 

Functional 
Committee 
Members 

1. Degree of participation of 
the Company’s operation 

2. Recognition of 
responsibilities of 
functional committees 

3. Quality of decision making 
of functional committees 

4. Formation and member 
selection of functional 
committees  

5. Internal control 
 

(2)  Performance Evaluation Results:  
 
All of the Board of Directors and its members, as well as various functional committees, operate 
effectively; the performance evaluation results will be incorporated into the reference items for the 
continued evaluation of directors. 
 
Evaluation Results of Assessment Items: 

1.  Overall Performance Evaluation of the Board of Directors: The average evaluation score is 4.9 
points, still considered [Excellent]. 

2.  Self-assessment of Director Members' Performance: The average evaluation score is 4.96points, 
still considered [Excellent]. 

3.  Performance Evaluation of the Audit Committee: The average evaluation score is 5 points, 
considered [Outstanding]. 

4.  Performance Evaluation of the Remuneration Committee: The average evaluation score is 5 points, 
considered [Outstanding]. 
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              Notes: Performance appraisal scoring method: 
(1). Excellent (completely agree or strongly agree) is calculated as 5 points 
(2). Excellent (mostly consistent or agreed) is calculated as 4 points 
(3). Medium (partially qualified or ordinary) is calculated as 3 points 
(4). The difference (a small number of agreement or disagreement) will be calculated as 2 points. 
(5). Extremely poor (disagree or strongly disagree) is calculated as 1 point 

 
2.3.2  Information Regarding the Composition, Responsibilities and Operation of the Audit Committee  

  
2.3.2.1 Information of the Audit Committee Members:  

 
 
 
 
 

Title 

Criteria

Name 

Professional 
Qualifications and 

Experience 
 
 
 
 
 

 
Independence Status 

Number of other 
Taiwan Public 

Companies in which 
the Individual is 

Concurrently Serving 
As An Independent 

Director 

Independent 
Director 

(Convener) 
 

Wu 
Tung-Ming The Audit Committee 

is composed of all 
three independent 
directors.     
Please refer to the 
"Introduction to the 
Board of Directors" 
(pages 13~14) of this 
annual report for the 
professional 
qualifications and 
experience of the 
directors.   
None of the directors is 
under any of the 
circumstances stated in 
Article 30 of the 
Company Act. 
 

All independent directors meet 
the following conditions:   
1. Comply with the relevant 

provisions of Article 14-6 of 
the Securities and Exchange 
Act promulgated by the 
Financial Supervisory 
Commission and the 
“Regulations Governing the 
Appointment and Exercise 
of Powers by the 
Remuneration Committee of 
a Company Whose Stock is 
Listed on the Taiwan Stock 
Exchange or Traded by 
Securities Companies; 

2. The spouse and minor 
children (or on behalf of 
others) do not hold any of 
the Company shares;  

3. No remuneration received 
from providing business, 
legal, financial, accounting 
and other services to the 
Company or its affiliates in 
the last two years. 

 

0 

0 
Independent 

Director 
 

Hsieh, 
Yong-Feng 

0 Independent 
Director 

 

Yang 
Hong-Zhi  
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2.3.2.2. The Audit Committee of the Company held five (5) meetings (A) in 2024 up to the date of publication 

of the annual report. The attendance of Independent directors was as follows: 
 
 

Title Name 
No. of 

Attendance in 
Person 

No. of 
Attendance by 

Proxy 

Actual 
Attendance 
 Rate (%) 

Note 

Convener  Wu Tung-Ming  5 0 100.00 Re-elected 

Independent Director Hsieh, Yong-Feng 3 0 100.00 
Newly elected on  

June 12, 2024 

Independent Director Yang Hong-Zhi  5 0 100.00  Re-elected 

 Annotations:  
 
1.  The 2024 implementation status of the Audit Committee is described as follows: 

(1) Matters listed in Article 14-5 of the Securities and Exchange Act: 
Audit 

Committee 
Meeting Date 

(Term) Proposals 

The Outcome of the 
Audit Committee's 
Resolutions and the 
Company's Response of 
the Audit Committee's 
Opinion  

02.27.2024 
(11th Meeting of 

1st Term) 

1. Approving the Company's 2023 non-consolidated 
financial statements and the Company's and its 
subsidiaries' consolidated financial statements and 
business reports. 

2. Approving the profit distribution proposal for 2023. 
3. Approving distribution of cash dividend from capital 

reserve. 
4. Approving the participation in the IPO for cash capital 

increase of subsidiary San Fu Biotech Co., Ltd. 
5. Approving the application for new and renewal  of 

capital credit loan in 2024. 
6. Approving the adjustments to the Company's 

distributable earnings and the amount of special surplus 
reserves set aside in accordance with International 
financial reporting standards. 

7. Approving the signature of a "Lease and Rental 
Agreement" with San Fu Biotech 

8. Approving the proposal to replace the CPAs starting 
from the first quarter of 2024. 

9. Approving the evaluation of the independence and 
qualification of the CPAs appointed to certify financial 
reports. 

10. Approving the statement on the design and 
effectiveness of the implementation of the Company's 
internal control system in 2023. 

11. Approving the revisions to the Articles of Incorporation

All present committee 
members agreed to adopt 
the proposals without 
objection and submit a 
report to the Board of 
Directors for approval 

05.02.2024 
(12th Meeting of 

1st Term) 

1. Approving the consolidated financial statements of the 
Company and its subsidiaries for 2024 Q1. 

2. Approving the distribution of earnings for 2024 Q1. 
3. Approving the proposal for application for IPO as one of 

the TWSE/TPEx listed companies to issue common 
stocks by our subsidiary "San Fu Biotech Co., Ltd.", The 
Company will conduct the share release operation of the 
subsidiary in batches and give up participating in the 
cash capital increase plan of the subsidiary. 



28

 

4. Approving the preparation of the 2023 Sustainability 
Report 

5. Approving the revisions of the Company’s internal 
control operating procedures. 

06.21.2024 
(1st Meeting of 

2nd Term) 

 
1. Approving the proposal to increase in shareholding in 

subsidiaries 
 

08.06.2024 
(2nd Meeting of 

2nd Term) 

1. Approving the consolidated financial statements of the 
Company and its subsidiaries for 2024 Q2. 

2. Approving the distribution of earnings for 2024 Q2. 
3. Approving the revisions of the Company's internal control

system operating procedures 
4. Approving the proposal for replacing the Company’s 

spokesperson, financial and accounting directors, and 
corporate governance directors 

 
11.06.2024 

(3rd Meeting of 
2nd Term) 

1. Approving the consolidated financial statements of the 
Company and its subsidiaries for 2024 Q3. 

2. Approving the distribution of earnings for 2024 Q3. 
3. Approving the 2025 Annual budget report. 
4. Approving the Tex 2025 Annual Audit Plan. 
5. Approving the proposal for application for extending the 

capital credit loan and contract for 2025. 
6. Approving the proposal for application for extending the 

endorsement guarantee limit for 2025. 
7. Approving the proposal for replacing new CPAs starting 

from 2024 Q4/ 
8. Approving the  proposal to establish a sustainable 

development committee and formulate organizational 
charter 

9. Approving the proposal to establish the "Procedure for 
the Preparation and Verification of Sustainability 
Reports" and the internal Audit System 

10. Approving the proposal for replacing the Company’s 
spokesperson, deputy spokesperson, financial and 
accounting director, and corporate governance director. 

 

 

 
(2) In addition to the aforementioned matters, other matters that have not been approved by the Audit Committee and 

have been approved by more than two-thirds of all directors: none  
 

2.  Execution of the independent director's recusal for conflict of interest: None. 
3.  Communication between independent directors, internal audit head and accountants once a year:  

   
 
The contents of the Communication Meeting held in February 2025 were summarized as follows: 

 
1. In the communication regarding to the 2024 Accountants’ Audit Report on major audit items, the  

independent directors have no opinion on the content of the accountants’ suggestion. 
2. The independent directors have no opinion on the content proposed by the accountant with regard to the audited 

content of the financial report. 
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al
 o

pe
ra

tin
g 

pr
oc

ed
ur

e 
to

 d
ea

l w
ith

 sh
ar

eh
ol

de
rs

’ s
ug

ge
st

io
ns

, 
do

ub
ts,

 d
isp

ut
es

 a
nd

 li
tig

at
io

ns
, a

nd
 im

pl
em

en
t b

as
ed

 
on

 th
e 

pr
oc

ed
ur

e?
 

 
(2

) 
D

oe
s t

he
 C

om
pa

ny
 p

os
se

ss
 th

e 
lis

t o
f i

ts 
m

aj
or

 
sh

ar
eh

ol
de

rs
 a

s w
el

l a
s t

he
 u

lti
m

at
e 

ow
ne

rs
 o

f t
ho

se
 

sh
ar

es
? 

   
(3

) 
D

oe
s t

he
 C

om
pa

ny
 e

sta
bl

is
h 

an
d 

ex
ec

ut
e 

th
e 

ris
k 

m
an

ag
em

en
t a

nd
 fi

re
w

al
l s

ys
te

m
 w

ith
in

 it
s 

co
ng

lo
m

er
at

e 
str

uc
tu

re
? 

  
(4

) 
D

oe
s t

he
 C

om
pa

ny
 h

av
e 

in
te

rn
al

 re
gu

la
tio

ns
 to

 
pr

oh
ib

it 
C

om
pa

ny
 in

sid
er

s f
ro

m
 u

sin
g 

un
pu

bl
ish

ed
 

in
fo

rm
at

io
n 

in
 th

e 
m

ar
ke

t t
o 

bu
y 

 
an

d 
se

ll 
se

cu
rit

ie
s?

 

                    

         

(1
) 

 T
he

 C
om

pa
ny

 h
as

 a
pp

oi
nt

ed
 

de
di

ca
te

d 
pe

rs
on

ne
l t

o 
re

sp
on

d 
to

 
sh

ar
eh

ol
de

r s
ug

ge
sti

on
s, 

co
nc

er
ns

 
an

d 
di

sp
ut

es
. 

  
 (2

) 
Th

e 
Co

m
pa

ny
 h

as
 a

pp
oi

nt
ed

 a
 

de
di

ca
te

d 
st

oc
k 

af
fa

irs
 a

ge
nc

y 
an

d 
as

sig
ne

d 
de

di
ca

te
d 

pe
rs

on
ne

l t
o 

ha
nd

le
 th

es
e 

m
at

te
rs

 a
nd

 k
ee

p 
tra

ck
 

of
 th

e 
sh

ar
eh

ol
di

ng
s o

f d
ire

ct
or

, 
su

pe
rv

is
or

 a
nd

 m
aj

or
 sh

ar
eh

ol
de

rs
. 

(3
) 

Th
e 

C
om

pa
ny

 a
nd

 re
la

te
d 

en
te

rp
ris

es
 

ha
ve

 d
ev

el
op

ed
 a

nd
 im

pl
em

en
te

d 
in

te
rn

al
 c

on
tro

l s
ys

te
m

s a
nd

 re
la

te
d 

pr
oc

ed
ur

es
 in

 a
cc

or
da

nc
e 

w
ith

 
re

gu
la

tio
ns

. 
 

(4
) 

Pr
oc

ed
ur

es
 h

av
e 

be
en

 d
ev

el
op

ed
 a

nd
 

im
pl

em
en

te
d 

by
 th

e 
C

om
pa

ny
 a

nd
 

re
la

te
d 

en
te

rp
ris

es
 fo

r i
ns

id
er

 tr
ad

in
g 

pr
ev

en
tio

n 
m

an
ag

em
en

t. 
 

N
on

e 

3.
 C

om
po

sit
io

n 
an

d 
R

es
po

ns
ib

ili
tie

s o
f t

he
 B

oa
rd

 o
f 

D
ire

ct
or

s 
(1

) 
D

oe
s t

he
 B

oa
rd

 d
ev

el
op

 a
nd

 im
pl

em
en

t a
 d

iv
er

sif
ie

d 
po

lic
y 

fo
r t

he
 c

om
po

si
tio

n 
of

 it
s m

em
be

rs
? 

    

   

 1.
 T

he
 C

om
pa

ny
 a

dv
oc

at
es

 a
nd

 re
sp

ec
ts 

th
e 

po
lic

y 
of

 h
av

in
g 

di
ve

rs
ifi

ed
 

 
N

on
e 

 

29



 
 

A
ss

es
sm

en
t I

te
m

 
Im

pl
em

en
ta

tio
n 

St
at

us
 (N

ot
e)

 
N

on
-im

pl
em

en
ta

tio
n 

an
d 

its
 R

ea
so

n(
s)

 
Ye

s
N

o
Su

m
m

ar
y

                            
    

                              
  

                            
    

di
re

ct
or

s. 
i n

or
de

r t
o 

st
re

ng
th

en
 

co
rp

or
at

e 
go

ve
rn

an
ce

 a
nd

 p
ro

m
ot

e 
th

e 
so

un
d 

de
ve

lo
pm

en
t o

f t
he

 c
om

po
sit

io
n 

an
d 

st
ru

ct
ur

e 
of

 th
e 

B
oa

rd
 o

f 
D

ire
ct

or
s, 

it 
is 

be
lie

ve
d 

th
at

 th
e 

po
lic

y 
of

 d
iv

er
sit

y 
w

ill
 h

el
p 

im
pr

ov
e 

th
e 

ov
er

al
l p

er
fo

rm
an

ce
 o

f t
he

 C
om

pa
ny

. 
Th

e 
se

le
ct

io
n 

an
d 

ap
po

in
tm

en
t o

f 
bo

ar
d 

m
em

be
rs

 a
re

 b
as

ed
 o

n 
th

e 
pr

in
ci

pl
e 

of
 e

m
pl

oy
in

g 
ta

le
nt

s b
y 

th
ei

r 
ab

ili
tie

s, 
an

d 
th

ey
 h

av
e 

di
ve

rs
e 

an
d 

co
m

pl
em

en
ta

ry
 c

ap
ab

ili
tie

s a
cr

os
s 

in
du

st
rie

s, 
in

cl
ud

in
g 

ba
sic

 
co

m
po

sit
io

n 
(s

uc
h 

as
 a

ge
, g

en
de

r, 
na

tio
na

lit
y,

 e
tc

.),
 a

s w
el

l a
s t

he
 

ex
pe

rie
nc

e 
an

d 
re

le
va

nt
 sk

ill
s 

of
 th

e 
in

du
str

y,
 a

nd
 b

us
in

es
s j

ud
gm

en
t, 

bu
sin

es
s m

an
ag

em
en

t ,
 le

ad
er

sh
ip

 
de

ci
si

on
-m

ak
in

g 
an

d 
cr

isi
s 

m
an

ag
em

en
t s

ki
lls

. t
o 

str
en

gt
he

n 
th

e 
fu

nc
tio

ns
 o

f t
he

 B
oa

rd
 o

f D
ire

ct
or

s 
an

d 
ac

hi
ev

e 
th

e 
id

ea
l g

oa
ls 

of
 

co
rp

or
at

e 
go

ve
rn

an
ce

. T
he

 A
rti

cl
e 

20
 

of
 th

e 
C

om
pa

ny
's 

“C
or

po
ra

te
 

G
ov

er
na

nc
e 

C
od

e”
 c

le
ar

ly
 d

es
cr

ib
es

 
th

e 
ca

pa
bi

lit
ie

s t
ha

t t
he

 B
oa

rd
 o

f 
D

ire
ct

or
s s

ho
ul

d 
po

ss
es

s i
n 

ge
ne

ra
l. 

 
   2.

Th
e 

di
ve

rs
ity

, c
om

pl
em

en
t a

nd
 

im
pl

em
en

ta
tio

n 
of

 d
ire

ct
or

s' 
di

ve
rs

ity
 

ha
ve

 in
cl

ud
ed

 a
nd

 e
xc

ee
de

d 
th

e 

                                

30



 
 

A
ss

es
sm

en
t I

te
m

 
Im

pl
em

en
ta

tio
n 

St
at

us
 (N

ot
e)

 
N

on
-im

pl
em

en
ta

tio
n 

an
d 

its
 R

ea
so

n(
s)

 
Ye

s
N

o
Su

m
m

ar
y

                   
(2

) 
D

oe
s t

he
 C

om
pa

ny
 v

ol
un

ta
ril

y 
es

ta
bl

is
h 

ot
he

r 
fu

nc
tio

na
l c

om
m

itt
ee

s I
n 

ad
di

tio
n 

to
 th

e 
R

em
un

er
at

io
n 

C
om

m
itt

ee
 a

nd
 th

e A
ud

it 
C

om
m

itt
ee

? 
       

(3
) 

D
oe

s t
he

 C
om

pa
ny

 e
sta

bl
ish

 a
 st

an
da

rd
 to

 m
ea

su
re

 th
e 

pe
rf

or
m

an
ce

 o
f t

he
 B

oa
rd

, a
nd

 im
pl

em
en

t i
t a

nn
ua

lly
 

an
d 

su
bm

itt
ed

 th
e 

re
su

lts
 o

f p
er

fo
rm

an
ce

 e
va

lu
at

io
n 

to
 

  
                              

                   
        

     

sta
nd

ar
ds

 se
t f

or
th

 in
 th

e 
○○

 
"C

or
po

ra
te

 G
ov

er
na

nc
e 

C
od

e"
. 

 I
n 

th
e 

fu
tu

re
, t

he
 d

iv
er

sit
y 

po
lic

y 
w

ill
 b

e 
re

vi
se

d 
in

 a
 ti

m
el

y 
m

an
ne

r b
as

ed
 o

n 
th

e 
op

er
at

io
n 

of
 th

e 
B

oa
rd

 o
f 

D
ire

ct
or

s, 
th

e 
ty

pe
 o

f o
pe

ra
tio

n 
an

d 
th

e 
de

ve
lo

pm
en

t n
ee

ds
, i

nc
lu

di
ng

 b
ut

 
no

t l
im

ite
d 

to
 th

e 
ba

sic
 c

on
di

tio
ns

 a
nd

 
va

lu
es

, p
ro

fe
ss

io
na

l k
no

w
le

dg
e 

an
d 

sk
ill

s, 
et

c.
, t

o 
en

su
re

 th
at

 m
em

be
rs

 o
f 

th
e 

B
oa

rd
 o

f D
ire

ct
or

s s
ho

ul
d 

ge
ne

ra
lly

 h
av

e 
th

e 
kn

ow
le

dg
e,

 sk
ill

s 
an

d 
qu

al
iti

es
 n

ec
es

sa
ry

 to
 p

er
fo

rm
 

th
ei

r d
ut

ie
s. 

 3.
Th

e 
cu

rr
en

t d
iv

er
sit

y 
po

lic
y 

of
 th

e 
bo

ar
d 

m
em

be
rs

 a
nd

 it
s i

m
pl

em
en

ta
tio

n 
ar

e 
sh

ow
n 

on
 P

ag
es

 4
0~

41
 o

f t
he

 
at

ta
ch

ed
 ta

bl
e 

be
lo

w.
  

 (2
) I

n 
ad

di
tio

n 
to

 th
e 

R
em

un
er

at
io

n 
C

om
m

itt
ee

 a
nd

 th
e A

ud
it 

Co
m

m
itt

ee
, t

he
 C

om
pa

ny
's 

Bo
ar

d 
 

of
 D

ire
ct

or
s a

pp
ro

ve
d 

th
e 

es
ta

bl
ish

m
en

t o
f a

 C
or

po
ra

te
 

Su
sta

in
ab

ili
ty

 C
om

m
itt

ee
 in

 2
02

4 
an

d 
es

ta
bl

ish
ed

 th
e 

co
m

m
itt

ee
's 

ar
tic

le
s o

f i
nc

or
po

ra
tio

n 
  (3

) T
he

 C
om

pa
ny

 h
as

 fo
rm

ul
at

ed
 th

e 
pe

rf
or

m
an

ce
 e

va
lu

at
io

n 
m

et
ho

d 
of

 
th

e 
B

oa
rd

 o
f D

ire
ct

or
s a

nd
 it

s 

                   
N

on
e  

         
N

on
e   
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A
ss

es
sm

en
t I

te
m

 
Im

pl
em

en
ta

tio
n 

St
at

us
 (N

ot
e)

 
N

on
-im

pl
em

en
ta

tio
n 

an
d 

its
 R

ea
so

n(
s)

 
Ye

s
N

o
Su

m
m

ar
y

th
e 

B
oa

rd
 o

f D
ire

ct
or

s f
or

 re
fe

re
nc

e 
in

 th
e 

sa
la

ry
 a

nd
 

re
m

un
er

at
io

n 
of

 in
di

vi
du

al
 D

ire
ct

or
s a

nd
 n

om
in

at
io

n 
fo

r r
e-

ap
po

in
tm

en
t?

 
        

(4
) D

oe
s t

he
 C

om
pa

ny
 re

gu
la

rly
 e

va
lu

at
e 

th
e 

In
de

pe
nd

en
ce

 o
f C

PA
s?

 

            

ev
al

ua
tio

n 
m

et
ho

d,
 a

nd
 is

 e
xp

ec
te

d 
to

 re
po

rt 
th

e 
re

su
lts

 o
f t

he
 

pe
rf

or
m

an
ce

 e
va

lu
at

io
n 

to
 th

e 
B

oa
rd

 
of

 D
ire

ct
or

s i
n 

Fe
br

ua
ry

 2
02

5.
 In

 th
e 

fu
tu

re
, i

t w
ill

 b
e 

re
po

rte
d 

to
 th

e 
Bo

ar
d 

of
 D

ire
ct

or
s o

n 
a 

re
gu

la
r b

as
is 

ev
er

y 
ye

ar
, a

nd
 w

ill
 b

e u
se

d 
as

 a
 

re
fe

re
nc

e 
fo

r i
nd

iv
id

ua
l d

ire
ct

or
s’ 

 
re

m
un

er
at

io
n 

an
d 

no
m

in
at

io
n 

fo
r 

re
ne

w
al

. 
 (4

) T
he

 A
ud

it 
Co

m
m

itt
ee

 o
f t

he
 

Co
m

pa
ny

 re
gu

la
rly

 e
va

lu
at

es
 th

e 
In

de
pe

nd
en

ce
 a

nd
 su

ita
bi

lit
y 

of
 it

s 
ce

rti
fie

d 
ac

co
un

ta
nt

s a
nn

ua
lly

. I
n 

ad
di

tio
n 

to
 re

qu
iri

ng
 th

e 
ce

rti
fie

d 
ac

co
un

ta
nt

s t
o 

pr
ov

id
e 

"S
ta

te
m

en
t o

f 
D

et
ac

he
d 

in
de

pe
nd

en
ce

" a
nd

 "
A

ud
it 

Q
ua

lit
y 

in
di

ca
to

rs
 (A

Q
Is

)"
, t

he
 A

ud
it 

C
om

m
itt

ee
 a

ls
o 

ev
al

ua
te

s t
he

 1
4 

st
an

da
rd

s a
nd

 1
3 

A
Q

I i
nd

ic
at

or
s o

f 
In

de
pe

nd
en

ce
 e

va
lu

at
io

n 
by

 th
e 

ce
rti

fie
d 

ac
co

un
ta

nt
s. 

It 
is 

co
nf

irm
ed

 
th

at
 th

e 
ac

co
un

ta
nt

 h
as

 n
o 

fin
an

ci
al

 
in

te
re

st 
or

 b
us

in
es

s r
el

at
io

ns
hi

p 
w

ith
 

th
e 

C
om

pa
ny

 o
th

er
 th

an
 th

e 
co

st
 o

f 
ce

rti
fic

at
io

n 
an

d 
fin

an
ci

al
 a

nd
 ta

x 
ca

se
s, 

th
at

 th
e 

ac
co

un
ta

nt
's 

fa
m

ily
 

m
em

be
rs

 d
o 

no
t v

io
la

te
 th

e 
In

de
pe

nd
en

ce
 re

qu
ire

m
en

t, 
an

d 
by

 
re

fe
rr

in
g 

to
 th

e A
Q

I i
nd

ex
 

in
fo

rm
at

io
n,

 it
 is

 c
on

fir
m

ed
 th

at
 th

e 
ac

co
un

ta
nt

 a
nd

 th
e 

fir
m

 a
re

 b
et

te
r 

          
N

on
e 
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A
ss

es
sm

en
t I

te
m

 
Im

pl
em

en
ta

tio
n 

St
at

us
 (N

ot
e)

 
N

on
-im

pl
em

en
ta

tio
n 

an
d 

its
 R

ea
so

n(
s)

 
Ye

s
N

o
Su

m
m

ar
y

th
an

 th
e 

in
du

str
y 

av
er

ag
e 

in
 te

rm
s o

f 
ex

pe
rie

nc
e 

an
d 

tra
in

in
g 

ho
ur

s; 
In

 
ad

di
tio

n,
 w

e 
w

ill
 c

on
tin

ue
 to

 
in

tro
du

ce
 d

ig
ita

l a
ud

it 
to

ol
s i

n 
th

e 
m

os
t r

ec
en

t t
hr

ee
 y

ea
rs

 to
 im

pr
ov

e 
au

di
t q

ua
lit

y. 
Th

e r
es

ul
ts 

of
 th

e l
at

es
t 

an
nu

al
 e

va
lu

at
io

n 
w

er
e 

di
sc

us
se

d 
an

d 
ap

pr
ov

ed
 b

y 
th

e A
ud

it 
Co

m
m

itt
ee

 o
n 

Fe
br

ua
ry

 2
6,

 2
02

4,
 

an
d 

re
po

rte
d 

to
 th

e 
B

oa
rd

 o
f 

D
ire

ct
or

s o
n 

Fe
br

ua
ry

 2
6,

 2
02

4 
fo

r 
th

e A
pp

ro
vi

ng
 th

e I
nd

ep
en

de
nc

e a
nd

 
su

ita
bi

lit
y 

of
 a

cc
ou

nt
an

ts.
 

4.
  

D
oe

s t
he

 T
W

SE
/G

TS
M

 li
st

ed
 c

om
pa

ni
es

 h
av

e 
an

 
ap

pr
op

ria
te

 n
um

be
r o

f c
or

po
ra

te
 g

ov
er

na
nc

e 
pe

rs
on

ne
l, 

an
d 

ap
po

in
t a

 c
or

po
ra

te
 g

ov
er

na
nc

e 
su

pe
rv

is
or

 to
 b

e 
re

sp
on

si
bl

e 
fo

r c
or

po
ra

te
 

go
ve

rn
an

ce
-r

el
at

ed
 a

ffa
irs

 (i
nc

lu
di

ng
 b

ut
 n

ot
 li

m
ite

d 
to

 p
ro

vi
di

ng
 in

fo
rm

at
io

n 
re

qu
ire

d 
by

 D
ire

ct
or

s a
nd

 
su

pe
rv

is
or

s t
o 

ca
rr

y 
ou

t b
us

in
es

s, 
as

sis
tin

g 
D

ire
ct

or
s 

an
d 

su
pe

rv
iso

rs
 to

 c
om

pl
y 

w
ith

 la
w

s a
nd

 re
gu

la
tio

ns
, 

re
sp

on
se

 m
at

te
rs

 re
la

te
d 

to
 m

ee
tin

gs
 o

f t
he

 B
oa

rd
 o

f 
D

ire
ct

or
s a

nd
 sh

ar
eh

ol
de

rs
' m

ee
tin

g 
ac

co
rd

in
g 

to
 la

w
, 

an
d 

m
ak

in
g 

m
in

ut
es

 o
f m

ee
tin

gs
 o

f t
he

 B
oa

rd
 o

f 
D

ire
ct

or
s a

nd
 sh

ar
eh

ol
de

rs
' m

ee
tin

g,
 e

tc
.)?

 

          

Th
e 

C
om

pa
ny

 h
as

 a
lre

ad
y 

ap
po

in
te

d 
th

e 
C

hi
ef

 F
in

an
ci

al
 a

nd
 A

cc
ou

nt
in

g 
of

fic
er

 o
n 

M
ay

 5
, 2

02
3 

to
 b

e 
re

sp
on

si
bl

e 
fo

r m
at

te
rs

 re
la

te
d 

to
 c

or
po

ra
te

 
go

ve
rn

an
ce

, s
af

eg
ua

rd
in

g 
sh

ar
eh

ol
de

r 
rig

ht
s a

nd
 st

re
ng

th
en

in
g 

BO
D

 fu
nc

tio
ns

. 
Th

ei
r m

ai
n 

re
sp

on
sib

ili
tie

s a
re

 p
ro

vi
di

ng
 

th
e 

re
so

ur
ce

s n
ee

de
d 

fo
r t

he
 d

ire
ct

or
s 

an
d 

su
pe

rv
iso

rs
 to

 p
er

fo
rm

 th
ei

r d
ut

ie
s 

an
d 

de
ve

lo
pi

ng
 th

e 
la

te
st 

re
gu

la
tio

ns
 

re
la

te
d 

to
 C

om
pa

ny
 o

pe
ra

tio
ns

 to
 a

ss
ist

 
th

e 
di

re
ct

or
s, 

su
pe

rv
iso

rs
 o

be
y 

la
w

s a
nd

 
re

gu
la

tio
ns

. T
he

 fo
llo

w
in

g 
du

tie
s a

re
 

pe
rf

or
m

ed
: 

  
1.

 A
rr

an
ge

 a
t l

ea
st 

6 
cr

ed
it 

ho
ur

s o
f 

ho
m

e 
co

nt
in

ui
ng

 e
du

ca
tio

n 
co

ur
se

s f
or

 
bo

ar
d 

m
em

be
rs

. 
 

2.
 C

on
ve

ne
 n

on
-r

eg
ul

ar
 c

om
m

un
ic

at
io

n 
m

ee
tin

gs
 w

ith
 C

PA
s, 

in
de

pe
nd

en
t 

di
re

ct
or

s, 
au

di
t a

nd
 fi

na
nc

ia
l 

N
on

e
       

33



 
 

A
ss
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sm

en
t I

te
m

 
Im

pl
em

en
ta

tio
n 

St
at

us
 (N

ot
e)

 
N

on
-im

pl
em

en
ta

tio
n 

an
d 

its
 R

ea
so

n(
s)

 
Ye

s
N

o
Su

m
m

ar
y

su
pe

rv
iso

rs
 to

 im
pl

em
en

t t
he

 in
te

rn
al

 
au

di
t s

ys
te

m
. 

 
3.

 D
ra

ft 
BO

D
 a

ge
nd

a 
an

d 
no

tif
y 

di
re

ct
or

s 7
 d

ay
s p

rio
r t

o 
th

e 
m

ee
tin

g,
 

co
nv

en
e 

m
ee

tin
g 

an
d 

pr
ov

id
e 

m
ee

tin
g 

in
fo

rm
at

io
n.

 G
iv

e 
ad

va
nc

e 
re

m
in

de
r i

f 
it 

is 
re

cu
sa

l i
s n

ec
es

sa
ry

 a
nd

 c
om

pl
et

e 
BO

D
 m

ee
tin

g 
m

in
ut

es
 w

ith
in

 2
0 

da
ys

 
af

te
r t

he
 m

ee
tin

g 
is 

co
nv

en
ed

. 
 

4.
 H

ol
d 

re
gi

st
ra

tio
n 

be
fo

re
 th

e 
sh

ar
eh

ol
de

rs
’ m

ee
tin

g 
da

te
 in

 
ac

co
rd

an
ce

 w
ith

 la
w,

 p
re

pa
re

 th
e 

sh
ar

eh
ol

de
rs

’ m
ee

tin
g 

no
tic

e,
 m

ee
tin

g 
ha

nd
bo

ok
 a

nd
 w

ith
in

 th
e 

le
ga

lly
 

sti
pu

la
te

d 
tim

e 
lim

it 
an

d 
m

ee
tin

g 
m

in
ut

es
 a

nd
 c

ha
ng

e 
re

gi
st

ra
tio

ns
 a

fte
r 

ar
tic

le
 a

m
en

dm
en

ts
 o

r d
ire

ct
or

 
el

ec
tio

ns
. 

5.
  

D
oe

s t
he

 C
om

pa
ny

 e
sta

bl
ish

ed
 c

om
m

un
ic

at
io

n 
ch

an
ne

ls 
w

ith
 st

ak
eh

ol
de

rs
 (i

nc
lu

di
ng

 b
ut

 n
ot

 li
m

ite
d 

to
 

sh
ar

eh
ol

de
rs

, e
m

pl
oy

ee
s, 

cu
sto

m
er

s a
nd

 su
pp

lie
rs

, e
tc

.),
 

es
ta

bl
ish

ed
 a

 st
ak

eh
ol

de
r a

re
a 

on
 th

e 
C

om
pa

ny
 w

eb
si

te
, 

an
d 

pr
op

er
ly

 re
sp

on
d 

to
 im

po
rta

nt
 c

or
po

ra
te

 so
ci

al
 

re
sp

on
si

bi
lit

y 
iss

ue
s t

ha
t s

ta
ke

ho
ld

er
s a

re
 c

on
ce

rn
ed

 
ab

ou
t?

 

  
A 

de
di

ca
te

d 
sta

ke
ho

ld
er

 se
ct

io
n 

ha
s b

ee
n 

es
ta

bl
ish

ed
 fo

r t
he

 C
om

pa
ny

’s 
w

eb
sit

e 
to

 
pr

ov
id

e 
a 

m
ea

ns
 o

f c
om

m
un

ic
at

io
n 

fo
r 

sta
ke

ho
ld

er
s. 

D
ed

ic
at

ed
 p

er
so

na
l p

ro
vi

de
 

ap
pr

op
ria

te
 re

pl
ie

s t
o 

m
aj

or
 c

or
po

ra
te

 
so

ci
al

 re
sp

on
sib

ili
ty

 is
su

es
 th

at
 

st
ak

eh
ol

de
rs

 a
re

 m
os

t c
on

ce
rn

ed
 a

bo
ut

. 

N
on

e

6.
  

D
oe

s t
he

 C
om

pa
ny

 a
pp

oi
nt

 a
 p

ro
fe

ss
io

na
l s

ha
re

ho
ld

er
 

se
rv

ic
e a

ge
nc

y 
to

 d
ea

l w
ith

 sh
ar

eh
ol

de
r a

ffa
irs

? 
   

Th
e 

Co
m

pa
ny

 e
nt

ru
st

s t
he

 T
ra

ns
fe

r 
A

ge
nc

y 
D

ep
ar

tm
en

t o
f t

he
 F

irs
t 

Se
cu

rit
ie

s C
o.

, L
td

., 
to

 h
an

dl
e 

st
oc

k 
re

la
te

d 
af

fa
irs

, t
o 

pr
ov

id
e 

in
fo

rm
at

io
n 

on
 

th
e 

lis
t o

f m
aj

or
 sh

ar
eh

ol
de

rs
 a

t a
ny

 ti
m

e

N
on

e
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7.
 In

fo
rm

at
io

n 
D

isc
lo

su
re

 
(1

) D
oe

s t
he

 C
om

pa
ny

 h
av

e a
 c

or
po

ra
te

 w
eb

sit
e t

o 
di

sc
lo

se
 

bo
th

 fi
na

nc
ia

l s
ta

nd
in

gs
 a

nd
 th

e 
st

at
us

 o
f c

or
po

ra
te

 
go

ve
rn

an
ce

? 
   (2

) D
oe

s t
he

 C
om

pa
ny

 h
av

e 
ot

he
r i

nf
or

m
at

io
n 

di
sc

lo
su

re
 

ch
an

ne
ls 

(e
.g

., 
bu

ild
in

g 
an

 E
ng

lis
h 

w
eb

sit
e,

 a
pp

oi
nt

in
g 

de
si

gn
at

ed
 p

eo
pl

e 
to

 h
an

dl
e 

in
fo

rm
at

io
n 

co
lle

ct
io

n 
an

d 
di

sc
lo

su
re

, c
re

at
in

g 
a 

sp
ok

es
m

an
 sy

st
em

, w
eb

ca
sti

ng
 

in
ve

sto
r c

on
fe

re
nc

es
)?

 
 

        

(1
) T

he
 C

om
pa

ny
 h

as
 e

st
ab

lis
he

d 
a 

w
eb

sit
e t

o 
di

sc
lo

se
 in

fo
rm

at
io

n 
re

ga
rd

in
g 

its
 fi

na
nc

ia
l, 

bu
sin

es
s a

nd
 

co
rp

or
at

e 
go

ve
rn

an
ce

 st
at

us
. P

le
as

e 
re

fe
r t

o 
w

w
w.

sf
ch

em
.c

om
.tw

. 
 

 (2
) 

 T
he

 C
om

pa
ny

 h
as

 d
es

ig
na

te
d 

pe
rs

on
ne

l t
o 

ha
nd

le
 si

gn
ifi

ca
nt

 
in

fo
rm

at
io

n 
di

sc
lo

su
re

s, 
ap

po
in

te
d 

a 
sp

ok
es

pe
rs

on
 in

 a
cc

or
da

nc
e 

w
ith

 th
e 

la
w

 a
nd

 p
os

ts 
in

fo
rm

at
io

n 
on

 th
e 

M
O

PS
 a

nd
 th

e 
C

om
pa

ny
 w

eb
sit

e 
in

 
ac

co
rd

an
ce

 w
ith

 re
gu

la
tio

ns
. 

 
  

N
on

e 
    

(3
) D

oe
s t

he
 C

om
pa

ny
 a

nn
ou

nc
e 

an
d 

re
po

rt 
th

e 
an

nu
al

 
fin

an
ci

al
 re

po
rt 

w
ith

in
 tw

o 
m

on
th

s a
fte

r t
he

 e
nd

 o
f t

he
 , 

an
d 

an
no

un
ce

 a
nd

 re
po

rt 
th

e 
fin

an
ci

al
 re

po
rts

 o
f t

he
 

fir
st

, s
ec

on
d 

an
d 

th
ird

 q
ua

rte
rs

 a
nd

 th
e 

op
er

at
in

g 
co

nd
iti

on
s o

f e
ac

h 
m

on
th

 b
ef

or
e 

th
e 

pr
es

cr
ib

ed
 ti

m
e 

lim
it?

 

    

 
(3

)T
he

 C
om

pa
n y

ha
s n

ot
 a

nn
ou

nc
ed

 th
e 

fin
an

ci
al

 re
po

rt 
in

fo
rm

at
io

n 
in

 
ad

va
nc

e 
, b

ut
 w

ill
 a

nn
ou

nc
e 

an
d 

re
po

rt 
th

e 
fir

st,
 se

co
nd

 a
nd

 th
ird

 
qu

ar
te

r f
in

an
ci

al
 re

po
rts

 in
 a

dv
an

ce
. 

8.
 Is

 th
er

e 
an

y 
ot

he
r i

m
po

rta
nt

 in
fo

rm
at

io
n

to
 fa

ci
lit

at
e 

a 
be

tte
r u

nd
er

sta
nd

in
g 

of
 T

he
 C

om
pa

ny
’s 

co
rp

or
at

e 
go

ve
rn

an
ce

 p
ra

ct
ic

es
 (e

.g
., 

in
cl

ud
in

g 
bu

t n
ot

 li
m

ite
d 

to
 

em
pl

oy
ee

 ri
gh

ts,
 e

m
pl

oy
ee

 w
el

ln
es

s, 
in

ve
st

or
 re

la
tio

ns
, 

su
pp

lie
r r

el
at

io
ns

, r
ig

ht
s o

f s
ta

ke
ho

ld
er

s, 
D

ire
ct

or
s’ 

an
d 

su
pe

rv
iso

rs
’ t

ra
in

in
g 

re
co

rd
s, 

th
e 

im
pl

em
en

ta
tio

n 
of

 ri
sk

 
m

an
ag

em
en

t p
ol

ic
ie

s a
nd

 ri
sk

 e
va

lu
at

io
n 

m
ea

su
re

s, 
th

e 
im

pl
em

en
ta

tio
n 

of
 c

us
to

m
er

 re
la

tio
ns

 p
ol

ic
ie

s, 
an

d 
pu

rc
ha

sin
g 

in
su

ra
nc

e 
fo

r D
ire

ct
or

s a
nd

 su
pe

rv
iso

rs
)?

 

  
1.

Em
pl

oy
ee

 ri
gh

ts 
an

d 
w

el
ln

es
s: 

Th
e 

C
om

pa
ny

 h
as

 m
ad

e 
a 

str
on

g 
ef

fo
rt 

to
 c

re
at

e 
a 

he
al

th
y 

an
d 

sa
fe

 
w

or
k 

en
vi

ro
nm

en
t f

or
 it

s e
m

pl
oy

ee
s. 

Be
sid

es
 im

pl
em

en
ta

tio
n 

of
 a

 p
en

sio
n 

sy
st

em
 a

nd
 p

ro
vi

di
ng

 y
ea

r-
en

d 
bo

nu
se

s, 
th

e 
le

ga
l r

ig
ht

s o
f e

m
pl

oy
ee

s 
ar

e 
up

he
ld

 in
 a

cc
or

da
nc

e 
w

ith
 th

e 
La

bo
r S

ta
nd

ar
ds

 A
ct

 a
nd

 o
th

er
 

re
le

va
nt

 la
w

s a
nd

 re
gu

la
tio

ns
. D

ue
 

ca
re

 is
 ta

ke
n 

w
he

n 
pr

oc
es

si
ng

 
em

pl
oy

ee
 b

as
ic

 in
fo

rm
at

io
n.

 In
 

N
on

e
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A
ss

es
sm

en
t I

te
m

 
Im

pl
em

en
ta

tio
n 

St
at

us
 (N

ot
e)

 
N

on
-im

pl
em

en
ta

tio
n 

an
d 

its
 R

ea
so

n(
s)

 
Ye

s
N

o
Su

m
m

ar
y

ad
di

tio
n 

to
fo

llo
w

in
g 

th
e 

re
qu

ire
m

en
ts 

un
de

r g
ov

er
nm

en
t l

aw
, t

he
 p

riv
at

e 
pe

rs
on

al
 in

fo
rm

at
io

n 
of

 e
m

pl
oy

ee
s 

m
ay

 n
ot

 b
e 

di
sc

lo
se

d.
 A

nn
ua

l h
ea

lth
 

ex
am

s f
or

 e
m

pl
oy

ee
s a

re
 a

rra
ng

ed
. 

La
bo

r r
el

at
io

ns
 a

re
 e

m
ph

as
iz

ed
 to

 
pr

ov
id

e 
eq

ua
l e

m
pl

oy
m

en
t 

op
po

rtu
ni

tie
s. 

 
2.

 In
ve

st
or

 re
la

tio
ns

: 
 

Th
e 

C
om

pa
ny

 h
as

 e
sta

bl
ish

ed
 a

 st
oc

k 
af

fa
irs

 o
ffi

ce
 so

le
ly

 re
sp

on
sib

le
 fo

r 
re

sp
on

se
 in

ve
st

or
 re

la
tio

ns
 a

nd
 

sh
ar

eh
ol

de
r r

ec
om

m
en

da
tio

ns
 a

nd
 

tru
th

fu
lly

 d
isc

lo
si

ng
 C

om
pa

ny
 

in
fo

rm
at

io
n 

in
 a

cc
or

da
nc

e 
w

ith
 th

e 
la

w
 to

 g
ua

ra
nt

ee
 th

e 
ba

sic
 in

te
re

st
s o

f 
in

ve
sto

rs
 a

nd
 fu

lfi
ll 

its
 c

or
po

ra
te

 
re

sp
on

si
bi

lit
ie

s t
o 

its
 sh

ar
eh

ol
de

rs
. 

 
3.

 S
up

pl
ie

r r
ela

tio
ns

: 
 

Sm
oo

th
 c

om
m

un
ic

at
io

n 
ch

an
ne

ls 
ha

ve
 

be
en

 e
st

ab
lis

he
d 

be
tw

ee
n 

th
e 

C
om

pa
ny

 a
nd

 it
s s

up
pl

ie
rs

 a
nd

 g
oo

d 
re

la
tio

ns
 h

av
e 

be
en

 m
ai

nt
ai

ne
d.

 
4.

 S
ta

ke
ho

ld
er

 ri
gh

ts
: 

 
 

Th
er

e 
ar

e 
sm

oo
th

 c
om

m
un

ic
at

io
n 

ch
an

ne
ls 

be
tw

ee
n 

th
e 

C
om

pa
ny

 a
nd

 
its

 c
or

re
sp

on
de

nt
 b

an
ks

 a
nd

 o
th

er
 

cr
ed

ito
rs

, e
m

pl
oy

ee
s, 

cu
sto

m
er

s, 
su

pp
lie

rs
 a

nd
 o

th
er

 re
la

te
d 

st
ak

eh
ol

de
rs

 a
nd

 re
sp

ec
t t

he
ir 

du
e 

le
ga

l r
ig

ht
s. 

Th
e 

St
oc

k 
A

ge
nc

y 
D

ep
ar

tm
en

t a
t t

he
 F

irs
t S

ec
ur

iti
es

 in
c.

 
is 

th
e 

st
oc

k 
af

fa
irs

 a
ge

nt
 fo

r t
he
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Co
m

pa
ny

 a
nd

 a
ss

ist
s w

ith
 re

sp
on

se
qu

es
tio

ns
 a

nd
 su

gg
es

tio
ns

 o
f 

sh
ar

eh
ol

de
rs

 a
nd

 C
om

pa
ny

 
sta

ke
ho

ld
er

s. 
If 

le
ga

l i
ss

ue
s a

re
 

in
vo

lv
ed

, a
 d

ed
ic

at
ed

 la
w

ye
r o

r l
eg

al
 

co
ns

ul
ta

nt
 w

ill
 b

e 
ap

po
in

te
d 

to
 h

an
dl

e 
th

e 
m

at
te

r t
o 

up
ho

ld
 st

ak
eh

ol
de

r 
in

te
re

st
s. 

 
5.

 D
ire

ct
or

 a
nd

 su
pe

rv
iso

r c
on

tin
ui

ng
 

ed
uc

at
io

n:
 

Th
e 

C
om

pa
ny

’s 
di

re
ct

or
s a

nd
 

su
pe

rv
is

or
s p

os
se

ss
 p

ro
fe

ss
io

na
l 

ex
pe

rti
se

. D
ire

ct
or

s a
nd

 su
pe

rv
is

or
s 

co
m

pl
et

e 
co

nt
in

ui
ng

 e
du

ca
tio

n 
co

ur
se

s 
in

 fo
cu

s a
re

as
. I

n 
ad

di
tio

n,
 th

e 
Co

m
pa

ny
 p

ro
vi

de
s 

in
fo

rm
at

io
n 

ab
ou

t 
co

nt
in

ui
ng

 e
du

ca
tio

n 
as

 n
ee

de
d 

an
d 

po
sts

 it
 o

n 
M

O
PS

 in
 a

cc
or

da
nc

e 
w

ith
 

re
gu

la
tio

ns
. 

 
6.

 R
isk

 m
an

ag
em

en
t p

ol
ic

y 
an

d 
ris

k 
m

ea
su

re
m

en
t s

ta
nd

ar
d 

im
pl

em
en

ta
tio

n:
  

A
s o

f n
ow

, t
he

 C
om

pa
ny

 h
as

 n
ot

 y
et

 
es

ta
bl

ish
ed

 d
ed

ic
at

ed
 u

ni
t t

o 
pe

rf
or

m
 

ris
k 

m
an

ag
em

en
t a

nd
 m

ea
su

re
m

en
t 

w
or

k.
 H

ow
ev

er
, a

ut
ho

rit
y 

fo
r r

ev
ie

w
 

va
rio

us
 fo

rm
s h

as
 b

ee
n 

de
te

rm
in

ed
 

an
d 

de
pa

rtm
en

ts 
pe

rf
or

m
 th

is 
w

or
k 

in
 

ac
co

rd
an

ce
 w

ith
 p

ro
ce

du
re

s. 
A

n 
au

di
t 

un
it 

ha
s b

ee
n 

es
ta

bl
is

he
d 

to
 c

on
du

ct
 

re
gu

la
r a

nd
 n

on
-r

eg
ul

ar
 a

ud
its

 o
f t

he
 

C
om

pa
ny

’s 
in

te
rn

al
 c

on
tro

ls 
an

d 
su

bm
it 

re
po

rts
 to

 re
du

ce
 o

pe
ra

tio
n 

ris
k 
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A
ss

es
sm

en
t I

te
m

 
Im

pl
em

en
ta

tio
n 

St
at

us
 (N

ot
e)

 
N

on
-im

pl
em

en
ta

tio
n 

an
d 

its
 R

ea
so

n(
s)

 
Ye

s
N

o
Su

m
m

ar
y

to
 a

 m
in

im
um

. 
7.

 C
us

to
m

er
 p

ol
ic

y 
im

pl
em

en
ta

tio
n:

  
Th

e 
C

om
pa

ny
 h

as
 e

st
ab

lis
he

d 
a 

m
ar

ke
tin

g 
de

pa
rtm

en
t t

o 
pr

ov
id

e 
cu

sto
m

er
s w

ith
 p

ro
du

ct
 s

er
vi

ce
, 

an
sw

er
 q

ue
st

io
ns

 a
nd

 m
ai

nt
ai

n 
sm

oo
th

 
co

m
m

un
ic

at
io

n 
ch

an
ne

ls 
w

ith
 

cu
sto

m
er

s. 
Th

e 
re

qu
ire

m
en

ts 
se

t d
ow

n 
by

 th
e 

cu
sto

m
er

 a
re

 st
ric

tly
 fo

llo
w

ed
, 

cu
st

om
er

 ri
gh

ts
 a

re
 p

ro
te

ct
ed

 a
nd

 
ex

ce
lle

nt
 re

la
tio

ns
 a

re
 m

ai
nt

ai
ne

d.
  

8.
 P

ur
ch

as
e 

of
 li

ab
ili

ty
 in

su
ra

nc
e 

fo
r t

he
 

C
om

pa
ny

 c
ha

irm
an

 a
nd

 p
re

sid
en

t: 
 

Th
e 

Co
m

pa
ny

 h
as

 p
ur

ch
as

ed
 li

ab
ili

ty
 

in
su

ra
nc

e 
fo

r t
he

 c
ha

irm
an

 a
nd

 
pr

es
id

en
t a

nd
 th

e 
in

su
re

d 
am

ou
nt

, 
co

ve
ra

ge
 a

nd
 in

su
ra

nc
e 

ra
te

 is
 

re
po

rte
d 

to
 th

e 
B

oa
rd

 o
f D

ire
ct

or
s. 
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39

A
ss

es
sm

en
t I

te
m

 
Im

pl
em

en
ta

tio
n 

St
at

us
 (N

ot
e)

 
N

on
-im

pl
em

en
ta

tio
n 

an
d 

its
 re

as
on

(s
) 

Ye
s

N
o

Ex
pl

an
at

io
n

9.
 P

le
as

e 
re

fe
r t

o 
th

e 
re

su
lts

 o
f t

he
 re

ce
nt

 a
nn

ua
l C

or
po

ra
te

 G
ov

er
na

nc
e E

va
lu

at
io

n 
pu

bl
ish

ed
 b

y 
th

e C
or

po
ra

te
 G

ov
er

na
nc

e C
en

te
ro

f 
Ta

iw
an

 S
to

ck
 E

xc
ha

ng
e 

to
 p

ro
po

se
 p

rio
rit

y 
ite

m
s a

nd
 m

ea
su

re
s t

o 
be

 im
pr

ov
ed

 fo
r t

he
 si

tu
at

io
n 

w
he

re
 im

pr
ov

em
en

ts 
ha

ve
 b

ee
n 

m
ad

e,
 

an
d 

to
 th

e 
ar

ea
s w

he
re

 im
pr

ov
em

en
ts

 h
av

e 
no

t b
ee

n 
m

ad
e,

 a
nd

 th
e 

im
pr

ov
em

en
ts 

ba
se

d 
on

 th
e 

ab
ov

e-
m

en
tio

ne
d 

re
su

lts
 th

is 
ye

ar
 w

ill
 

m
ad

e 
in

 2
02

5 
as

 fo
llo

w
s:

 
  

 W
he

n 
pr

om
ot

in
g 

th
e 

em
pl

oy
ee

 sa
fe

ty
, h

ea
lth

 a
nd

 w
or

k 
en

vi
ro

nm
en

t p
ro

te
ct

io
n 

m
ea

su
re

s f
or

 th
e T

W
SE

/T
PE

x 
lis

te
d 

co
m

pa
ni

es
 th

e 
Ta

iw
an

 S
to

ck
 E

xc
ha

ng
e 

(T
W

SE
) m

us
t e

m
ph

as
iz

e 
th

e 
sp

ec
ifi

c 
m

ea
su

re
s a

nd
 im

pl
em

en
ta

tio
n 

re
su

lts
 fo

r p
re

ve
nt

in
g 

an
d 

co
nt

ro
lli

ng
 

em
pl

oy
ee

 o
be

sit
y,

 h
ig

h 
bl

oo
d 

pr
es

su
re

, a
nd

 h
ig

h 
ch

ol
es

te
ro

l, 
an

d 
di

sc
lo

se
 th

em
 o

n 
th

e 
w

eb
sit

e 
an

d 
in

 th
e 

an
nu

al
 re

po
rt 

of
 th

e 
sh

ar
eh

ol
de

rs
’ m

ee
tin

g.
  

  
 

 
N

ot
e:

 1
. D

iv
er

sit
y 

of
 B

oa
rd

 o
f D

ire
ct

or
s :

 
 

(1
) 

 T
he

 C
om

pa
ny

 a
dv

oc
at

es
 a

nd
 r

es
pe

ct
s 

th
e 

di
re

ct
or

 d
iv

er
sit

y 
po

lic
y. 

to
 s

tre
ng

th
en

 c
or

po
ra

te
 g

ov
er

na
nc

e 
an

d 
pr

om
ot

e 
th

e 
so

un
d 

de
ve

lo
pm

en
t 

of
 t

he
 c

om
po

si
tio

n 
an

d 
str

uc
tu

re
 o

f 
th

e 
bo

ar
d,

 w
e 

be
lie

ve
 t

ha
t 

th
e 

di
ve

rs
ity

 p
ol

ic
y 

w
ill

 e
nh

an
ce

 t
he

 o
ve

ra
ll 

pe
rf

or
m

an
ce

 o
f 

th
e 

C
om

pa
ny

. T
he

 m
em

be
rs

 o
f 

th
e 

B
oa

rd
 o

f 
di

re
ct

or
s 

ar
e 

se
le

ct
ed

 b
as

ed
 o

n 
th

e 
pr

in
ci

pl
e 

of
 ta

le
nt

s. 
Th

ey
 h

av
e 

di
ve

rs
e 

an
d 

co
m

pl
em

en
ta

ry
 c

ap
ab

ili
tie

s 
ac

ro
ss

 in
du

st
rie

s, 
in

cl
ud

in
g 

ba
sic

 c
om

po
sit

io
n 

(s
uc

h 
as

 a
ge

, g
en

de
r, 

na
tio

na
lit

y,
 e

tc
.),

 a
s 

w
el

l a
s 

in
du

st
ry

 e
xp

er
ie

nc
e 

an
d 

re
le

va
nt

 s
ki

lls
 (

su
ch

 a
s: 

bu
sin

es
s, 

bi
ot

ec
hn

ol
og

y, 
ch

em
ic

al
 in

du
str

y, 
ac

co
un

tin
g,

 e
co

no
m

ic
s, 

ga
s 

in
du

st
ry

, 
et

c.
). 

in
 o

rd
er

 t
o 

st
re

ng
th

en
 t

he
 f

un
ct

io
ns

 o
f 

th
e 

B
oa

rd
 o

f 
D

ire
ct

or
s 

to
 a

ch
ie

ve
 t

he
 d

es
ire

d 
ob

je
ct

iv
es

 o
f 

co
rp

or
at

e 
go

ve
rn

an
ce

, t
he

 "
C

od
e 

of
 P

ra
ct

ic
e 

on
 C

or
po

ra
te

 G
ov

er
na

nc
e"

 o
f 

th
e 

C
om

pa
ny

 s
et

s 
ou

t t
he

 o
ve

ra
ll 

fo
llo

w
in

g 
ca

pa
bi

lit
ie

s 
of

 th
e 

 
Bo

ar
d 

of
 D

ire
ct

or
s: 

1.
 B

us
in

es
s 

Ju
dg

m
en

t A
bi

lit
y 

2.
 A

cc
ou

nt
in

g 
an

d 
Fi

na
nc

ia
l A

na
ly

sis
 A

bi
lit

y 
3.

 M
an

ag
em

en
t A

bi
lit

y 
4.

 C
ris

is 
M

an
ag

em
en

t A
bi

lit
y 

5.
 In

du
st

ry
 K

no
w

le
dg

e 
6.

 In
te

rn
at

io
na

l M
ar

ke
t V

ie
w

 7
. L

ea
de

rs
hi

p 
8.

 D
ec

isi
on

-M
ak

in
g 

A
bi

lit
y. 

 (2
) 

 T
he

 m
em

be
rs

 o
f 

th
e 

cu
rr

en
t B

oa
rd

 o
f 

D
ire

ct
or

s 
of

 th
e 

C
om

pa
ny

 h
av

e 
al

l a
ch

ie
ve

d 
th

e 
m

an
ag

em
en

t o
bj

ec
tiv

es
 o

f 
no

 m
or

e 
th

an
 

on
e-

th
ird

 o
f 

th
e 

di
re

ct
or

s 
w

ho
 a

re
 a

lso
 t

he
 C

om
pa

ny
’s 

m
an

ag
er

s 
an

d 
no

 m
or

e 
th

an
 o

ne
-h

al
f 

of
 t

he
 i

nd
ep

en
de

nt
 d

ire
ct

or
s 

ha
ve

 
se

rv
ed

 f
or

 m
or

e 
th

an
 t

hr
ee

 c
on

se
cu

tiv
e 

te
rm

s. 
In

 o
rd

er
 t

o 
co

nt
in

uo
us

ly
 e

nh
an

ce
 t

he
 f

un
ct

io
ns

 o
f 

th
e 

B
oa

rd
 o

f 
D

ire
ct

or
s 

an
d 

str
en

gt
he

n 
ge

nd
er

 e
qu

al
ity

 i
n 

its
 m

em
be

rs
hi

p,
 t

he
 C

om
pa

ny
 a

im
s 

to
 i

nc
re

as
e 

th
e 

nu
m

be
r 

of
 f

em
al

e 
di

re
ct

or
s 

to
 m

or
e 

th
an

 
on

e-
th

ird
. I

n 
th

e 
fu

tu
re

, t
he

 C
om

pa
ny

 w
ill

 s
ee

k 
ta

le
nt

 re
co

m
m

en
da

tio
ns

 fr
om

 m
ul

tip
le

 c
ha

nn
el

s 
to

 in
cr

ea
se

 th
e 

nu
m

be
r o

f f
em

al
e 

di
re

ct
or

s, 
so

 a
s 

to
 e

nh
an

ce
 t

he
 e

ffe
ct

iv
en

es
s 

of
 c

or
po

ra
te

 g
ov

er
na

nc
e 

an
d 

im
pl

em
en

t 
th

e 
po

lic
y 

of
 d

iv
er

sif
ic

at
io

n 
of

 b
oa

rd
 

m
em

be
rs

.



 
 

 
(3

) P
le

as
e 

re
fe

r t
o 

th
e 

fo
llo

w
in

g 
ta

bl
e 

fo
r t

he
 d

iv
er

sit
y 

po
lic

y 
an

d 
im

pl
em

en
ta

tio
n 

of
 c

ur
re

nt
 b

oa
rd

 m
em

be
rs

: 
 

  
Ti

tle
  

 
C

ha
ir

m
an

 
R

ep
re

se
nt

at
iv

e 
D

ir
ec

to
r

D
ir

ec
to

rs
  

In
de

pe
nd

en
t D

ir
ec

to
r 

N
am

e 
W

u,
 

H
sin

-H
un

g 
C

ha
ng

, C
hu

n-
M

in
g 

Ts
ai

, C
hi

eh
 

Ju
ng

 
Su

, 
 

Ti
en

-P
ao

 
C

ha
ng

, 
I-T

su
ng

 
Li

an
g,

 
G

uo
-Y

ua
n

H
si

eh
, 

Y
on

g-
Fe

ng
 

W
u 

Tu
ng

-M
in

g
Y

an
g 

H
on

g-
Zh

i 
 

G
en

de
r 

M
al

e 
M

al
e

M
al

e
M

al
e 

M
al

e
M

al
e

Fe
m

al
e

M
al

e
M

al
e 

N
at

io
na

lit
y 

 
 T

ai
w

an
 

Ta
iw

an
Ta

iw
an

Ta
iw

an
 

Ta
iw

an
Ta

iw
an

Ta
iw

an
Ta

iw
an

Ta
iw

an
 

A
ge

  
76

-8
0 

81
-8

5 
71

-7
5 

61
-6

5 
46

-5
0 

76
-8

0 
61

-6
5 

71
-7

5 
76

-8
0 

C
ur

re
nt

ly
 S

er
vi

ng
 A

s 
A

n 
Em

pl
oy

ee
 o

f t
he

 
C

om
pa

ny
 

 
 

 
 

 V
 

 V
 

 
 

 
 

 
 

 
 

 
 

Pr
of

es
sio

na
l K

no
w

le
dg

e 
an

d 
Sk

ill
s 

Bu
sin

es
s

 V
 

 V
 

 V
 

 V
 

 V
 

 V
 

 V
 

 V
 

 V
 

Bi
ot

ec
hn

ol
og

y
 V

 
 

 
 V

 
 V

 
 V

 
 

 
 V

 
 

 
 

 
C

he
m

ic
al

 In
du

str
y

 V
 

 V
 

 V
 

 V
 

 V
 

 
 

 
 

 
 

V
 

 
Ec

on
om

y/
In

su
ra

nc
e

 
 

 
 

 
 

 
 

 
 

 V
 

 V
 

 V
 

 
 

G
as

 In
du

str
y

 V
 

 V
 

 V
 

 
 

 
 

 
 

 
 

 
 

 
 

Fi
na

nc
ia

l A
cc

ou
nt

in
g 

 
 

 
 

 
 

 
 

 
 

 V
 

 V
 

 V
 

 
 

O
th

er
 In

du
st

rie
s

 
 

 
 

 
 

 
 

 
 

Ed
uc

at
io

n 
Se

m
i-c

on
du

ct
or

 
 

St
ee

l 
A

bi
lit

y 
an

d 
Ex

pe
ri

en
ce

 
Bu

sin
es

s E
co

no
m

ic
s 

 V
 

 V
 

 V
 

 V
 

 V
 

 V
 

 V
 

 V
 

 V
 

Le
ad

er
sh

ip
 

D
ec

isi
on

-M
ak

in
g 

 V
 

 V
 

 V
 

 V
 

 V
 

 V
 

 V
 

 V
 

 V
 

In
te

rn
at

io
na

l M
ar

ke
t 

Vi
ew

 
 V

 
 V

 
V

 
 V

 
 V

 
 V

 
 V

 
 V

 
 V

 

In
du

str
y 

K
no

w
le

dg
e 

 V
 

 V
 

 V
 

 V
 

 V
 

 V
 

 V
 

 V
 

 V
 

Fi
na

nc
ia

l 
M

an
ag

em
en

t 
 

 
 

 
 

 V
 

 V
 

 V
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Ti

tle
  

 
C

ha
ir

m
an

 
R

ep
re

se
nt

at
iv

e 
D

ir
ec

to
r

D
ire

ct
or

s 
 

In
de

pe
nd

en
t D

ir
ec

to
r 

O
pe

ra
tio

ns
 a

nd
 

M
an

uf
ac

tu
rin

g 
 V

 
 V

 
 V

 
 V

 
 V

 
 V

 
 V

 
 V

 
 V

 

Bu
sin

es
s 

M
an

ag
em

en
t 

 
 V

 
 V

 
 V

 
 V

 
 V

 
 V

 
 V

 
 V

 
 V

 

Ri
sk

 
M

an
ag

em
en

t/C
ris

is 
R

es
po

ns
e 

 V
 

 V
 

 V
 

 V
 

 V
 

 V
 

 V
 

 V
 

 V
 

 2.
 In

de
pe

nd
en

ce
 o

f B
oa

rd
 o

f D
ire

ct
or

s: 
 

(1
) 

 A
m

on
g 

th
e 

di
re

ct
or

s o
f t

he
 C

om
pa

ny
, n

on
e 

of
 th

e 
in

di
vi

du
al

, h
is 

or
/h

er
 sp

ou
se

 a
nd

/o
r r

el
at

iv
e 

of
 s

ec
on

d 
lin

ea
l r

el
at

io
ns

hi
p 

ha
ve

 ta
ke

n 
th

e 
po

st 
of

 d
ire

ct
or

  
in

 th
e 

C
om

pa
ny

 o
r a

ffi
lia

te
d 

en
te

rp
ris

es
 o

r a
s e

m
pl

oy
ee

, t
he

n 
th

er
e 

is 
no

 o
cc

ur
re

nc
e 

of
 e

ve
nt

s s
et

 fo
rth

 in
 p

ar
ag

ra
ph

s 3
 a

nd
 4

 o
f A

rti
cl

e 
26

-3
 o

f t
he

 
Se

cu
rit

ie
s E

xc
ha

ng
e 

A
ct

. 
(2

) 
 T

he
 a

ve
ra

ge
 te

nu
re

 o
f d

ire
ct

or
s o

f t
he

 C
om

pa
ny

 is
 9

 y
ea

rs
, a

nd
 th

e 
te

nu
re

 o
f i

nd
ep

en
de

nt
 d

ire
ct

or
s i

s 1
-9

 y
ea

rs
. A

ll 
th

e 
m

em
be

rs
 o

f t
he

 b
oa

rd
 a

re
 fr

om
  

Ta
iw

an
, a

nd
 th

e 
co

m
po

sit
io

n 
of

 th
e 

bo
ar

d 
co

ns
ist

s o
f 3

 in
de

pe
nd

en
t d

ire
ct

or
s a

cc
ou

nt
in

g 
fo

r 3
3%

 o
f t

he
 T

ot
al

 n
um

be
r o

f d
ire

ct
or

s;
 2

 d
ire

ct
or

s w
ith

 
em

pl
oy

ee
 st

at
us

 a
cc

ou
nt

 fo
r 2

2%
 o

f t
he

 T
ot

al
 n

um
be

r o
f d

ire
ct

or
s. 

(3
) 

 T
he

 o
rie

nt
at

io
n,

 c
om

pl
em

en
ta

rit
y 

an
d 

im
pl

em
en

ta
tio

n 
of

 d
ire

ct
or

 d
iv

er
sit

y 
in

cl
ud

e 
an

d 
ex

ce
ed

 th
e 

cr
ite

ria
 se

t o
ut

 in
 th

e C
od

e 
of

 C
or

po
ra

te
 G

ov
er

na
nc

e 
 

Pr
ac

tic
e;

 in
 th

e 
fu

tu
re

, t
he

 d
iv

er
sit

y 
po

lic
y 

w
ill

 c
on

tin
ue

 to
 b

e 
re

vi
se

d 
as

 a
pp

ro
pr

ia
te

 in
 li

gh
t o

f t
he

 B
oa

rd
's 

op
er

at
io

n,
 o

pe
ra

tio
n 

sty
le

 a
nd

 d
ev

el
op

m
en

t 
ne

ed
s, 

in
cl

ud
in

g 
bu

t n
ot

 li
m

ite
d 

to
 th

e 
m

os
t i

m
po

rta
nt

 c
rit

er
ia

, s
uc

h 
as

 b
as

ic
 c

on
di

tio
ns

 a
nd

 v
al

ue
s, 

ex
pe

rti
se

 a
nd

 sk
ill

s, 
so

 a
s t

o 
en

su
re

 th
at

 b
oa

rd
 m

em
be

rs
 

ge
ne

ra
lly

 p
os

se
ss

 th
e 

ne
ce

ss
ar

y 
kn

ow
le

dg
e,

 s
ki

lls
 a

nd
 q

ua
lit

ie
s t

o 
pe

rf
or

m
 th

ei
r d

ut
ie

s. 
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2.3.4 Composition, Responsibilities and Operation of the Remuneration Committee :  
 
2.3.4.1 Information on Remuneration Committee Members 
 

 
 
 
 

Title 
 

Criteria 
 
 
 

Name 

 
 
 
 
Professional Qualifications and Experience Independent Criteria  

Number of other 
public 
companies in 
which the 
individual is 
concurrently 
serving as  a 
Member of 
Remuneration 
Committee 

Independent 
Director 
(Convener) 

Wu, 
Tung-Ming 

The Audit Committee is composed of all 
three independent directors. Please refer to 
the "Introduction to the Board of Directors" 
(pages 13~14) of this annual report for the 
professional qualifications and experience of 
the directors.  None of the directors is under 
any of the circumstances stated in Article 30 
of the Company Act 

All members meet the following conditions:   
1. Comply with the relevant provisions of     

Article 14-6 of the Securities and Exchange 
Act promulgated by the Financial Supervisory 
Commission and the “Regulations Governing 
the Appointment and Exercise of Powers by 
the Remuneration Committee of a Company 
Whose Stock is Listed on the Taiwan Stock 
Exchange or Traded by Securities Companies. 

2. The member’s spouse and minor children (or 
on behalf of others) do not hold any of the 
Company’s shares   

3. No remuneration received from providing 
business, legal, financial, accounting and 
other services to the Company or its affiliates 
in the last two years. 

0 

Independent 
Director 

Hsieh, 
Yong-Feng 0 

Independent 
Director  

Yang, 
Hong-Zhi 0 

 
2.3.4.2 Operation Status of the Remuneration Committee  

1. The Company’s Remuneration Committee has 3 members.  
2. Tenures of the current Remuneration Committee Members: June 21, 2024 to June 11, 2027.  
 The Committee held two meetings in 2024 (A) with the following attendance:  

Title Name Attendance 
in person (B) by proxy Attendance Rate 

(%) (B/A) Remarks 

Convener Wu, 
Tung-Ming  2 0 100 Re-elected  

Committee 
member 

Hsieh, 
Yong-Feng 2 0 100 Newly appointed

Committee 
member 

Yang, 
Hong-Zhi 2 0 100 Re-elected 

Annotations:  
1. Any suggestion of the Remuneration Committee which was not adopted or modified by the Board of 

Directors: None 
2. Any written or otherwise recorded resolution on which a member of the Remuneration Committee has a 

dissenting opinion or qualified opinion: None 
3. The Remuneration Committee meeting resolutions are described below:  
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Date Proposals Resolution 
08/06/2024 

(The 1st 
Meeting of 
5th Term) 

1. Review the amount of change bonuses paid to the 
Company's President and Chairman in the first half of 
2024. 

2. Change of the President of the Company 

All proposals are 
adopted by the 
Remuneration 
Committee and 
submitted to the 
Board of Directors 
for approval. 
 

02/26/2025 
(The 2nd 

Meeting of 
5th Term) 

1. Review the distribution amount of the Company's 
employee remuneration and director remuneration in 
2024. 

2. Review the amount of bonus changes paid to the 
President and Chairman of the Company in the second 
half of 2024. 

3. Review the 2024 performance assessment targets and 
proposals for changing the bonus paid to the 
Company’s President and Chairman 

All proposals are 
adopted by the 
Remuneration 
Committee and 
submitted to the 
Board of Directors 
for approval. 
 

4. The Remuneration Committee helps mainly the Board of Directors to regularly review the policies, 
systems, standards and structures of performance evaluation and remuneration of directors and managers.
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ith
 th

e 
cl

ie
nt

’s 
ne

w
 p

la
nt

co
ns

tru
ct

io
n,

 th
e 

re
cy

cl
ed

 a
nd

 re
us

e 
qu

an
tit

y 
co

nt
in

ue
s t

o 
se

t r
ec

or
d 

hi
gh

, t
ha

t c
ha

ng
es

 th
e 

to
xi

c 
so

lu
tio

n 
TM

A
H

 
in

to
 g

ol
d,

 a
nd

 th
e T

ot
al

 c
um

ul
at

iv
e 

qu
an

tit
y 

of
 th

e 
re

us
ed

 p
ro

du
ct

 o
f t

he
 2

5%
 

TM
A

H
 u

p 
to

 2
02

4 
is 

ap
pr

ox
im

at
el

y 
15

5,
00

0 
m

et
ric

 to
ns

. 
  (3

) T
he

 C
om

pa
ny

 u
se

s t
he

 fr
am

ew
or

k 
of

 c
lim

at
e 

re
la

te
d 

fin
an

ci
al

 d
isc

lo
su

re
 

pr
op

os
al

 (T
C

FD
) i

ss
ue

d 
by

 th
e I

nt
er

na
tio

na
l f

in
an

ci
al

 st
ab

ili
ty

 c
om

m
itt

ee
 to

 
id

en
tif

y 
th

e 
ris

ks
 a

nd
 o

pp
or

tu
ni

tie
s b

ro
ug

ht
 b

y 
cl

im
at

e 
ch

an
ge

 to
 th

e 
bu

sin
es

s p
er

fo
rm

an
ce

 o
f S

an
 F

u 
ch

em
ic

al
, a

nd
 fo

rm
ul

at
e 

re
sp

on
se

 st
ra

te
gi

es
 

fo
r t

he
 id

en
tif

ie
d 

iss
ue

s. 
  (4

) O
ur

 g
re

en
ho

us
e 

ga
s e

m
iss

io
ns

 w
er

e 
ce

rti
fie

d 
by

 a
 T

hi
rd

-P
ar

ty
 V

er
ifi

ca
tio

n 
Bo

dy
 a

s 2
3,

72
2.

50
8 

(m
et

ric
 to

ns
 C

O
2-e

/y
ea

r)
 a

nd
 3

2,
46

8,
09

4 
(m

et
ric

 to
ns

 
C

O
2-e

/y
ea

r)
 in

 2
02

3 
an

d 
20

24
 re

sp
ec

tiv
el

y.
 O

ur
 g

re
en

ho
us

e 
ga

s i
nv

en
to

rie
s 

an
d 

ce
rti

fic
at

es
 fo

r t
he

 p
as

t t
w

o 
ye

ar
s a

re
 d

isc
lo

se
d 

on
 o

ur
 o

ffi
ci

al
 w

eb
sit

e 
ht

tp
s:/

/w
w

w.
sf

ch
em

.c
om

.tw
/z

h-
ha

nt
/p

ag
e/

 c
er

tif
ic

at
io

ns
. 

 
It 

al
so

 d
is

cl
os

es
 g

re
en

ho
us

e 
ga

s e
m

iss
io

ns
 fo

r t
he

 p
as

t t
w

o 
ye

ar
s, 

an
d 

th
e 

 
w

at
er

 c
on

su
m

pt
io

n 
an

d 
To

ta
l w

as
te

 w
ei

gh
t i

nf
or

m
at

io
n 

in
 th

e 
ES

G
 re

po
rt,

 
an

d 
m

on
ito

rs
 c

om
pl

ia
nc

e 
w

ith
 re

gu
la

to
ry

 st
an

da
rd

s f
or

 g
re

en
ho

us
e 

ga
s 

em
is

si
on

s a
nd

 m
ea

su
re

s t
o 

re
du

ce
 w

at
er

 u
se

. 
 

4.
 S

oc
ia

l t
op

ic
s

(1
) D

oe
s t

he
 C

om
pa

ny
 s

et
 p

ol
ic

ie
s 

an
d 

pr
oc

ed
ur

es
 in

 c
om

pl
ia

nc
e 

w
ith

 re
gu

la
tio

ns
 a

nd
 

in
te

rn
at

io
na

lly
 re

co
gn

iz
ed

 
hu

m
an

 ri
gh

ts
 p

rin
ci

pl
es

? 
    

         

         

(1
) T

he
 C

om
pa

ny
 fo

llo
w

s t
he

 re
la

te
d 

la
bo

r l
aw

s a
nd

 re
gu

la
tio

ns
 o

f e
ac

h 
bu

sin
es

s o
pe

ra
tin

g 
un

it 
al

l o
ve

r t
he

 w
or

ld
 to

 p
ro

te
ct

 th
e 

le
ga

l r
ig

ht
s o

f t
he

 
em

pl
oy

ee
s. 

Th
e 

Co
m

pa
ny

 a
gr

ee
s a

nd
 su

pp
or

ts 
In

te
rn

at
io

na
l r

ig
ht

s t
re

at
y 

in
cl

ud
in

g 
th

e 
U

ni
te

d 
N

at
io

n’
s 

U
ni

ve
rs

al
 D

ec
la

ra
tio

n 
of

 H
um

an
 R

ig
ht

s, 
G

lo
ba

l C
ov

en
an

t, 
In

te
rn

at
io

na
l L

ab
or

 o
rg

an
iz

at
io

n 
C

on
ve

nt
io

n 
an

d 
re

sp
ec

t t
he

 In
te

rn
at

io
na

l r
ec

og
ni

ze
d 

ba
sic

 h
um

an
 ri

gh
ts

. T
he

 C
om

pa
ny

 
es

ta
bl

ish
es

 th
e 

hu
m

an
 ri

gh
ts 

po
lic

y 
ac

co
rd

in
g 

to
 th

e 
gu

id
el

in
es

 o
f t

he
 

af
or

em
en

tio
ne

d 
sp

ec
ifi

ca
tio

ns
 a

nd
 fu

lly
 d

isc
lo

se
s i

t o
n 

th
e 

C
om

pa
ny

’s
 

w
eb

si
te

 (h
ttp

://
w

w
w

.sf
ch

em
,c

om
.tw

/z
h-

ha
nt

/p
ag

e/
sta

te
m

en
ts)

, a
nd

 

N
on

e 
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Ev
al

ua
tio

n 
ite

m
 

Im
pl

em
en

ta
tio

n 
St

at
us

  
N

on
-im

pl
em

en
ta

tio
n 

an
d 

its
 R

ea
so

n(
s)

  
Ye

s
N

o
Su

m
m

ar
y 

                           (2
) 

 H
as

 th
e 

C
om

pa
ny

 e
sta

bl
ish

ed
 

ap
pr

op
ria

te
ly

 m
an

ag
ed

 
em

pl
oy

ee
 w

el
fa

re
 P

ro
ce

du
re

s 
(in

cl
ud

e 
sa

la
ry

 a
nd

 
co

m
pe

ns
at

io
n,

 le
av

e 
an

d 
ot

he
rs

), 
an

d 
lin

k 
op

er
at

io
na

l 

                                

      

m
ai

nt
ai

ns
 th

e 
hu

m
an

 ri
gh

ts 
of

 fu
ll-

tim
e 

em
pl

oy
ee

s, 
pa

rt-
tim

e 
em

pl
oy

ee
s, 

an
d 

in
te

rn
s, 

an
d 

th
e 

im
pl

em
en

ta
tio

n 
re

su
lts

 in
 2

02
4 

in
cl

ud
e:

  
(1

) N
o 

di
sc

rim
in

at
io

n;
 

(2
) N

o 
vi

ol
at

io
n 

of
 fr

ee
do

m
 fo

r a
ss

oc
ia

tio
n 

an
d 

co
lle

ct
iv

e 
ne

go
tia

tio
n 

rig
ht

s; 
(3

) N
o 

hi
rin

g 
of

 c
hi

ld
 la

bo
r, 

an
d 

(4
) N

o 
fo

rc
ed

 o
r c

om
pu

lso
ry

 la
bo

r. 
Be

lo
w

 
ar

e 
th

e 
lo

ca
l l

ab
or

 re
gu

la
tio

ns
 th

at
 a

re
 fo

llo
w

ed
 b

y 
th

e 
C

om
pa

ny
 a

nd
 

th
e 

co
m

m
un

ic
at

io
n 

m
ea

su
re

s t
ak

en
 fo

r l
eg

al
 e

m
pl

oy
ee

s:
  

1.
  

W
he

n 
th

er
e 

is 
a 

m
aj

or
 c

ha
ng

e 
in

 o
pe

ra
tio

ns
 a

nd
 la

bo
r c

on
di

tio
ns

  
at

 
th

e 
C

om
pa

ny
 w

hi
ch

 w
ill

 a
ffe

ct
 th

e 
em

pl
oy

m
en

t r
ig

ht
s o

f p
er

so
nn

el
, 

A
rti

cl
e 

16
 o

f t
he

 L
ab

or
 S

ta
nd

ar
ds

 A
ct

 is
 1

00
%

 fo
llo

w
ed

 to
 p

ro
vi

de
 th

e 
m

in
im

um
 p

er
io

d 
of

 a
dv

an
ce

 n
ot

ic
e 

fo
r t

er
m

in
at

io
n 

of
 la

bo
r c

on
tra

ct
s i

n 
ac

co
rd

an
ce

 w
ith

 la
w

. 
 

2.
  

Th
e 

La
bo

r P
en

sio
n 

R
es

er
ve

 F
un

d 
Su

pe
rv

iso
ry

 C
om

m
itt

ee
s m

ee
ts 

on
 a

 
no

n-
re

gu
la

r b
as

is 
in

 a
cc

or
da

nc
e 

w
ith

 A
rti

cl
e 

56
 o

f t
he

 L
ab

or
 S

ta
nd

ar
ds

 
A

ct
 a

nd
 m

ay
 c

on
ve

ne
 sp

ec
ia

l m
ee

tin
gs

 if
 n

ec
es

sa
ry

. M
ee

tin
g 

co
nt

en
t i

s 
fo

cu
se

d 
on

 c
he

ck
in

g 
la

bo
r p

en
sio

n 
re

se
rv

e 
al

lo
ca

tio
n 

am
ou

nt
s, 

fu
nd

 
sa

vi
ng

 a
nd

 u
til

iz
at

io
n 

sta
tu

s a
nd

 la
bo

r p
en

si
on

 p
ay

m
en

t a
m

ou
nt

s. 
  

 3
. T

he
 C

om
pa

ny
 h

as
 n

ot
 y

et
 e

st
ab

lis
he

d 
a 

un
io

n 
or

ga
ni

za
tio

n 
bu

t r
eg

ul
ar

 
m

ee
tin

gs
 a

re
 h

el
d 

be
tw

ee
n 

la
bo

r a
nd

 m
an

ag
em

en
t f

or
 tw

o-
w

ay
 

co
m

m
un

ic
at

io
n 

an
d 

co
lle

ct
iv

e b
ar

ga
in

in
g 

in
 a

cc
or

da
nc

e 
w

ith
 

go
ve

rn
m

en
t l

ab
or

 la
w

s. 
M

an
ag

em
en

t m
ee

tin
gs

 a
re

 h
el

d 
on

 a
 

no
n-

re
gu

la
r b

as
is 

in
 a

cc
or

da
nc

e 
w

ith
 A

rti
cl

e 
83

 o
f t

he
 L

ab
or

 S
ta

nd
ar

ds
 

A
ct

 a
nd

 sp
ec

ia
l m

ee
tin

gs
 a

re
 c

on
ve

ne
d 

if 
ne

ce
ss

ar
y 

to
 c

on
du

ct
 tw

o-
w

ay
 

co
m

m
un

ic
at

io
n 

on
 la

bo
r-

m
an

ag
em

en
t c

oo
pe

ra
tio

n,
 im

pr
ov

em
en

t o
f 

la
bo

r c
on

di
tio

ns
 a

nd
 la

bo
r w

el
fa

re
 p

la
nn

in
g.

 
 

(2
) T

he
 C

om
pa

ny
 is

 fu
lly

 re
sp

on
sib

le
 fo

r t
he

 p
ro

m
ot

io
n 

an
d 

im
pl

em
en

ta
tio

n 
of

 
va

rio
us

 e
m

pl
oy

ee
 w

el
fa

re
 m

at
te

rs
. A

t p
re

se
nt

, t
he

 m
ai

n 
em

pl
oy

ee
 w

el
fa

re
 

m
ea

su
re

s a
re

 a
s f

ol
lo

w
s: 

1.
 T

ak
in

g 
2 

da
ys

 o
ff 

pe
r w

ee
k,

 c
om

pe
tit

iv
e 

sa
la

ry
 le

ve
l, 

m
ed

ic
al

 c
he

ck
up

, 
pr

op
os

al
 b

on
us

, l
ea

ve
 a

dv
an

ce
 sy

st
em

, c
hi

ld
ca

re
 a

llo
w

an
ce

. b
irt

hd
ay

 
gi

fts
, w

ed
di

ng
 a

nd
 fu

ne
ra

l g
ift

s, 
em

pl
oy

ee
 h

ea
lth

 e
xa

m
in

at
io

n,
 h

os
pi

ta
l 
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Ev
al

ua
tio

n 
ite

m
 

Im
pl

em
en

ta
tio

n 
St

at
us

  
N

on
-im

pl
em

en
ta

tio
n 

an
d 

its
 R

ea
so

n(
s)

  
Ye

s
N

o
Su

m
m

ar
y 

pe
rf

or
m

an
ce

 o
r a

ch
ie

ve
m

en
ts

 
w

ith
 e

m
pl

oy
ee

 sa
la

ry
 a

nd
 

co
m

pe
ns

at
io

n?
 

                              

                                

co
ns

ol
at

io
n 

co
m

m
un

ity
 a

llo
w

an
ce

, c
hi

ld
re

n 
ed

uc
at

io
n 

al
lo

w
an

ce
, a

nn
ua

l 
fe

sti
va

l g
ift

s, 
ou

td
oo

r a
ct

iv
iti

es
 a

llo
w

an
ce

 a
nd

 e
m

pl
oy

ee
 tr

av
el

 
2.

 A
cc

or
di

ng
 to

 A
rti

cl
e 

28
 o

f t
he

 C
om

pa
ny

's 
A

rti
cl

es
 o

f I
nc

or
po

ra
tio

n,
 th

e 
em

pl
oy

ee
's 

re
m

un
er

at
io

n 
fo

r t
he

 c
ur

re
nt

 y
ea

r c
an

 b
e 

ca
lc

ul
at

ed
 w

ith
in

 1
%

 
- 3

%
 o

f t
he

 p
ro

fit
 o

f t
he

 c
ur

re
nt

 y
ea

r, 
an

d 
re

as
on

ab
le

 re
m

un
er

at
io

n 
an

d 
bo

nu
s c

an
 b

e 
gi

ve
n 

co
ns

id
er

in
g 

th
e 

C
om

pa
ny

's 
op

er
at

in
g 

re
su

lts
, 

em
pl

oy
ee

 p
er

fo
rm

an
ce

 a
pp

ra
isa

l a
nd

 c
on

tri
bu

tio
n 

to
 th

e 
C

om
pa

ny
. 

3.
 T

he
 C

om
pa

ny
 is

 c
om

m
itt

ed
 to

 p
ro

vi
di

ng
 e

m
pl

oy
ee

s w
ith

 a
 d

ig
ni

fie
d 

an
d 

sa
fe

 w
or

ki
ng

 e
nv

iro
nm

en
t. 

W
e 

en
su

re
 fa

irn
es

s i
n 

em
pl

oy
m

en
t d

iv
er

si
ty

, 
pa

y 
an

d 
pr

om
ot

io
n 

op
po

rtu
ni

tie
s, 

an
d 

en
su

re
 th

at
 e

m
pl

oy
ee

s a
re

 n
ot

 
su

bj
ec

te
d 

to
 d

isc
rim

in
at

io
n,

 h
ar

as
sm

en
t o

r u
ne

qu
al

 tr
ea

tm
en

t b
as

ed
 o

n 
ra

ce
, s

ex
, r

el
ig

io
us

 b
el

ie
f, 

ag
e,

 p
ol

iti
ca

l o
rie

nt
at

io
n 

an
d 

an
y 

ot
he

r 
co

nd
iti

on
s p

ro
te

ct
ed

 b
y 

ap
pl

ic
ab

le
 la

w
s a

nd
 re

gu
la

tio
ns

. W
e 

ha
ve

 
es

ta
bl

ish
ed

 a
 "D

isc
rim

in
at

io
n 

an
d 

H
ar

as
sm

en
t P

re
ve

nt
io

n 
M

an
ag

em
en

t 
Pr

oc
ed

ur
e"

. T
he

 C
om

pa
ny

 a
dh

er
es

 to
 th

e 
G

en
de

r W
or

k 
Eq

ua
lit

y 
La

w
 to

 
en

su
re

 th
e 

eq
ua

lit
y 

of
 g

en
de

r w
or

k 
rig

ht
s. 

Th
e 

C
om

pa
ny

 d
oe

s n
ot

 
di

sc
rim

in
at

e 
ba

se
d 

on
 g

en
de

r i
n 

re
cr

ui
tm

en
t, 

se
le

ct
io

n,
 e

m
pl

oy
m

en
t, 

di
str

ib
ut

io
n,

 p
er

fo
rm

an
ce

 e
va

lu
at

io
n,

 p
ro

m
ot

io
n,

 e
du

ca
tio

n 
an

d 
tra

in
in

g,
 

w
el

fa
re

 m
ea

su
re

s, 
et

c.
 W

e 
ha

ve
 s

et
 a

 "w
rit

te
n 

st
at

em
en

t o
n 

pr
oh

ib
iti

on
 

of
 w

or
kp

la
ce

 se
xu

al
 h

ar
as

sm
en

t"
 a

nd
 d

isc
lo

se
d 

in
 th

e 
C

om
pa

ny
's 

of
fic

ia
l w

eb
si

te
 (h

ttp
s:/

/w
w

w
.sf

ch
em

.c
om

.tw
/z

h-
ha

nt
/ p

ag
e/

sta
te

m
en

ts)
.

G
en

er
al

ly
 sp

ea
ki

ng
, w

om
en

 a
re

 le
ss

 w
ill

in
g 

to
 e

ng
ag

e 
in

 c
he

m
ic

al
 

m
an

uf
ac

tu
rin

g 
in

du
st

ry
 th

an
 m

en
, w

hi
ch

 is
 th

e 
no

rm
al

 d
ist

rib
ut

io
n 

of
 

hu
m

an
 re

so
ur

ce
 st

ru
ct

ur
e 

in
 th

e 
in

du
str

y.
 H

ow
ev

er
, S

an
 F

u 
C

he
m

ic
al

 
ad

he
re

s t
o 

th
e 

co
ns

tru
ct

io
n 

of
 e

m
pl

oy
ee

-fr
ie

nd
ly

 w
or

ki
ng

 sy
st

em
 a

nd
 

w
or

ki
ng

 e
nv

iro
nm

en
t, 

so
 a

s t
o 

pr
om

ot
e 

th
e 

w
ill

in
gn

es
s o

f w
om

en
 to

 jo
in

 
th

e 
ch

em
ic

al
 m

an
uf

ac
tu

rin
g 

in
du

str
y 

an
d 

im
pl

em
en

t t
he

 fa
irn

es
s o

f 
ec

on
om

ic
 re

so
ur

ce
 a

llo
ca

tio
n.

 T
he

 im
pl

em
en

ta
tio

n 
in

 2
02

4 
is 

as
 fo

llo
w

s:
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Ev
al

ua
tio

n 
ite

m
 

Im
pl

em
en

ta
tio

n 
St

at
us

  
N

on
-im

pl
em

en
ta

tio
n 

an
d 

its
 R

ea
so

n(
s)

  
Ye

s
N

o
Su

m
m

ar
y 

               (3
) D

oe
s t

he
 C

om
pa

ny
 p

ro
vi

de
 

em
pl

oy
ee

s 
w

ith
 a

 sa
fe

 a
nd

 
he

al
th

y 
w

or
ki

ng
 e

nv
iro

nm
en

t, 
w

ith
 re

gu
la

r s
af

et
y 

an
d 

he
al

th
 

tra
in

in
g?

 
             

                                

  
    

 
 

(3
) 

Th
e 

C
om

pa
ny

 h
as

 o
bt

ai
ne

d 
IS

O
45

00
1 

ce
rti

fic
at

io
n,

 a
nd

 h
as

 f
or

m
ul

at
ed

 
co

m
pl

et
e 

m
an

ag
em

en
t 

re
gu

la
tio

ns
 o

n 
th

e 
us

e 
an

d 
w

ea
rin

g 
of

 p
ro

te
ct

iv
e 

eq
ui

pm
en

t. 
W

he
n 

th
e 

ch
em

ic
al

s 
th

at
 m

ay
 c

au
se

 e
nv

iro
nm

en
ta

l p
ol

lu
tio

n 
or

 
hu

m
an

 i
nh

al
at

io
n 

ha
za

rd
s 

ar
e 

us
ed

 i
n 

su
bp

ac
ka

gi
ng

, 
th

er
e 

ar
e 

is
ol

at
io

n 
fa

ci
lit

ie
s. 

in
 a

re
as

 w
he

re
 th

er
e 

is 
a 

ris
k 

of
 fa

lli
ng

 fr
om

 h
ig

h 
pl

ac
es

, t
he

re
 a

re
 

gu
ar

dr
ai

ls,
 e

nc
lo

su
re

s a
nd

 o
th

er
 re

le
va

nt
 fa

ll 
pr

ev
en

tio
n 

fa
ci

lit
ie

s;
  

 To
 c

ar
ry

 o
ut

 6
S 

ac
tiv

iti
es

 to
 c

on
tin

uo
us

ly
 im

pr
ov

e 
th

e 
w

or
ki

ng
 e

nv
iro

nm
en

t, 
sa

fe
ty

 a
nd

 h
ea

lth
 o

f e
m

pl
oy

ee
s 

in
 a

ll 
pl

an
ts.

 A
ll 

of
 th

e 
ab

ov
e 

sh
ow

s 
th

at
 th

e 
Co

m
pa

ny
 

at
ta

ch
es

 
gr

ea
t 

im
po

rta
nc

e 
to

 
en

vi
ro

nm
en

ta
l 

sa
fe

ty
 

an
d 

is
 

co
m

m
itt

ed
 

to
 

pr
ov

id
in

g 
a 

sa
fe

 
an

d 
he

al
th

y 
w

or
ki

ng
 

en
vi

ro
nm

en
t 

fo
r 

em
pl

oy
ee

s. 
It 

co
nd

uc
ts

 a
nn

ua
l 

he
al

th
 e

xa
m

in
at

io
n 

fo
r 

em
pl

oy
ee

s. 
It 

al
so

 
pr

ov
id

es
 c

on
su

lta
tio

n 
an

d 
m

an
ag

em
en

t 
of

 h
ea

lth
 e

du
ca

tio
n 

fo
r 

em
pl

oy
ee

s 
w

ho
 m

ay
 h

av
e 

ph
ys

ic
al

 a
nd

 m
en

ta
l a

bn
or

m
al

iti
es

. 
  

 Th
e 

pl
an

t e
m

pl
oy

s a
 fu

ll-
tim

e 
nu

rs
e 

to
 p

ro
vi

de
 c

on
su

lta
tio

n 
an

d 
m

an
ag

em
en

t 
of

 h
ea

lth
 a

nd
 h

yg
ie

ne
 e

du
ca

tio
n,

 a
nd

 r
eg

ul
ar

ly
 a

rr
an

ge
 c

on
su

lta
tio

n 
se

rv
ic

es
 

fo
r 

pl
an

t 
do

ct
or

s 
to

 g
o 

to
 t

he
 p

la
nt

 t
o 

pr
ov

id
e 

co
ns

ul
ta

tio
n 

se
rv

ic
es

 a
nd

 

 
Fe

m
al

e 
M

al
e 

To
ta

l 

 
%

 
A

ve
ra

ge
 

A
ge

 
%

 
A

ve
ra

ge
 

A
ge

 
%

 
A

ve
ra

ge
 A

ge

N
on

-m
an

ag
er

ia
l p

os
iti

on
22

.7
1%

39
 

77
.2

9%
40

 
74

.3
1%

39
 

M
an

ag
er

ia
l p

os
iti

on
 

14
.7

1%
46

 
85

.2
9%

48
 

25
.6

9%
47

 

To
ta

l 
20

.6
5%

42
 

79
.3

5%
44

 
10

0%
43

 

N
at

io
na

lit
y 

Pe
rc

en
ta

ge
 

R.
O

.C
. (

Ta
iw

an
) 

97
.4

8 
%

 
In

do
ne

sia
 

2.
27

 %
 

V
ie

tn
am

 
0.

2 
%

 



 
 

Ev
al

ua
tio

n 
ite

m
 

Im
pl

em
en

ta
tio

n 
St

at
us

  
N

on
-im

pl
em

en
ta

tio
n 

an
d 

its
 R

ea
so

n(
s)

  
Ye

s
N

o
Su

m
m

ar
y 

                 
                

                                

im
pl

em
en

t m
ed

ic
al

 tr
ac

ki
ng

 a
nd

 m
an

ag
em

en
t.

 
In

 2
02

4,
 th

er
e 

w
as

 o
ne

 (1
) r

ec
or

de
d 

oc
cu

pa
tio

na
l a

cc
id

en
t, 

in
vo

lv
in

g 
ze

ro
 (0

) 
em

pl
oy

ee
, a

cc
ou

nt
in

g 
fo

r 0
%

 o
f t

he
 T

ot
al

 w
or

kf
or

ce
 (t

he
 in

ju
re

d 
in

di
vi

du
al

 
w

as
 n

ot
 a

 c
om

pa
ny

 e
m

pl
oy

ee
). 

 
Im

pr
ov

em
en

t m
ea

su
re

s t
ak

en
 fo

r t
hi

s i
nc

id
en

t: 
1.

 I
m

pl
em

en
ta

tio
n 

of
 P

ip
el

in
e 

Cl
ea

ni
ng

 P
ro

ce
du

re
s:

 
A

fte
r o

n-
sit

e 
pe

rs
on

ne
l h

as
 c

om
pl

et
ed

 th
e 

cl
ea

ni
ng

 a
nd

 p
re

ss
ur

e r
el

ie
f 

pr
oc

es
se

s, 
th

ey
 m

us
t r

ec
or

d 
th

e 
de

ta
ils

 in
 th

e 
su

pe
rv

is
or

 sa
fe

ty
 lo

g.
 T

hi
s 

re
co

rd
 m

us
t b

e 
sig

ne
d 

by
 a

n 
en

gi
ne

er
 o

r a
 su

pe
rv

iso
r o

f s
ec

tio
n 

le
ve

l o
r 

hi
gh

er
. C

on
tra

ct
or

s a
re

 re
qu

ire
d 

to
 re

vi
ew

 a
nd

 si
gn

 th
is 

lo
g 

be
fo

re
 

co
m

m
en

ci
ng

 a
ny

 w
or

k.
 

2.
 P

os
t-D

ec
om

pr
es

si
on

 S
af

et
y 

M
ea

su
re

s:
 

If 
a 

pr
es

su
re

 re
lie

f v
al

ve
 is

 u
se

d,
 it

 m
us

t b
e 

op
en

ed
 p

rio
r t

o 
co

ns
tru

ct
io

n 
to

 e
ns

ur
e 

no
 re

si
du

al
 p

re
ss

ur
e 

re
m

ai
ns

 in
 th

e 
pi

pe
lin

e.
 fo

r a
ci

d 
an

d 
al

ka
li 

pr
oc

es
s f

lu
id

s, 
pH

 te
st 

str
ip

s a
re

 u
se

d 
to

 c
on

fir
m

 th
e 

ef
fe

ct
iv

en
es

s o
f t

he
 

cl
ea

ni
ng

 p
ro

ce
ss

. 
3.

 R
ei

nf
or

ce
d 

Sa
fe

ty
 fo

r H
az

ar
do

us
 P

ip
el

in
e 

O
pe

ra
tio

ns
: 

C
on

tra
ct

or
s m

us
t w

ea
r a

pp
ro

pr
ia

te
 p

ro
te

ct
iv

e 
eq

ui
pm

en
t, 

an
d 

an
 

en
gi

ne
er

 o
r h

ig
he

r-
le

ve
l p

er
so

nn
el

 m
us

t b
e 

pr
es

en
t o

n-
sit

e 
to

 p
ro

vi
de

 
su

pe
rv

isi
on

 a
nd

 e
ns

ur
e 

sa
fe

ty
 d

ur
in

g 
di

sa
ss

em
bl

y.
 

 
In

 2
02

4,
 th

e 
nu

m
be

r o
f f

ire
 in

ci
de

nt
s w

as
 z

er
o.

 
Th

e 
C

om
pa

ny
 fo

llo
w

s t
he

 F
ire

 a
nd

 E
xp

lo
si

on
 E

m
er

ge
nc

y 
R

es
po

ns
e 

St
an

da
rd

 
(S

H
-E

S-
00

3-
00

04
) t

o 
pr

ev
en

t a
nd

 m
in

im
iz

e 
ris

ks
 to

 h
um

an
 li

fe
. 

       

50



 
 

Ev
al

ua
tio

n 
ite

m
 

Im
pl

em
en

ta
tio

n 
St

at
us

  
N

on
-im

pl
em

en
ta

tio
n 

an
d 

its
 R

ea
so

n(
s)

  
Ye

s
N

o
Su

m
m

ar
y 

(4
) 

H
as

 th
e 

C
om

pa
ny

 
es

ta
bl

ish
ed

 e
ffe

ct
iv

e 
ca

re
er

 
de

ve
lo

pm
en

t t
ra

in
in

g 
pl

an
s?

 
                              

                                 

(4
) 

I n
or

de
r 

to
 a

ch
ie

ve
 s

us
ta

in
ab

le
 m

an
ag

em
en

t 
an

d 
m

ee
t 

th
e 

m
iss

io
n 

of
 

so
ci

al
 re

sp
on

si
bi

lit
y,

 in
 2

01
7,

 th
e 

"b
al

an
ce

d 
sc

or
e 

ca
rd

" 
w

as
 in

tro
du

ce
d 

as
 th

e 
pr

om
ot

io
n 

m
od

e 
of

 th
e 

C
om

pa
ny

's 
str

at
eg

ic
 d

ev
el

op
m

en
t g

oa
ls,

 
an

d 
it 

is 
al

so
 u

se
d 

as
 t

he
 w

or
k 

in
di

ca
to

rs
 a

nd
 c

ap
ab

ili
tie

s 
of

 s
ta

ff 
in

 
di

ffe
re

nt
 u

ni
ts

 a
cc

or
di

ng
 t

o 
th

ei
r 

po
st 

re
qu

ire
m

en
ts

, 
so

 a
s 

to
 s

et
 

qu
an

tit
at

iv
e 

w
or

k 
ob

je
ct

iv
es

 
an

d 
qu

al
ita

tiv
e 

fu
nc

tio
na

l 
be

ha
vi

or
s. 

R
eg

ar
di

ng
 th

e 
an

nu
al

 p
er

fo
rm

an
ce

 a
pp

ra
isa

l s
ys

te
m

, t
he

 C
om

pa
ny

 w
ill

 
re

vi
ew

 t
he

 i
nt

eg
rit

y 
an

d 
fa

irn
es

s 
of

 t
he

 a
pp

ra
isa

l s
ys

te
m

 f
ro

m
 t

im
e 

to
 

tim
e,

 i
nc

lu
di

ng
 t

he
 r

at
io

na
lit

y 
of

 g
oa

l 
se

tti
ng

, 
th

e 
co

ns
ist

en
cy

 o
f 

m
ea

su
re

m
en

t 
cr

ite
ria

, 
th

e 
lin

k 
be

tw
ee

n 
ve

rti
ca

l 
an

d 
ho

riz
on

ta
l 

ob
je

ct
iv

es
, 

th
e 

im
pl

em
en

ta
tio

n 
of

 
pe

rf
or

m
an

ce
 

ta
lk

 
fe

ed
ba

ck
 

m
ec

ha
ni

sm
, 

pe
rfo

rm
an

ce
 c

oa
ch

in
g 

sy
st

em
, 

an
d 

pe
rs

on
al

 d
ev

el
op

m
en

t 
pl

an
. a

nd
  

th
e 

sy
st

em
 s

id
e,

 th
e 

ov
er

al
l o

pe
ra

tin
g 

pr
of

it 
of

 th
e 

C
om

pa
ny

 
w

ill
 b

e 
lin

ke
d 

to
 i

nd
iv

id
ua

l 
pe

rf
or

m
an

ce
, 

an
d 

sp
ec

ia
l 

bo
nu

se
s 

w
ill

 b
e 

gi
ve

n 
ev

er
y 

six
 m

on
th

s 
ba

se
d 

on
 t

he
 r

es
ul

ts 
of

 t
he

 e
va

lu
at

io
n 

to
 

ef
fe

ct
iv

el
y 

m
ot

iv
at

e 
em

pl
oy

ee
s 

w
ith

 
ou

tst
an

di
ng

 
pe

rf
or

m
an

ce
. 

in
 

ad
di

tio
n,

 t
he

 a
ss

es
sm

en
t 

re
su

lts
 w

ill
 s

er
ve

 a
s 

a 
re

fe
re

nc
e 

fo
r 

th
e 

C
om

pa
ny

's 
fu

tu
re

 tr
ai

ni
ng

 a
nd

 c
ar

ee
r d

ev
el

op
m

en
t, 

as
 w

el
l a

s f
or

 s
al

ar
y 

ad
ju

st
m

en
t a

nd
 p

ro
m

ot
io

n.
 In

 2
02

4,
 th

e 
nu

m
be

r o
f p

eo
pl

e 
w

ho
 a

cc
ep

te
d 

pe
rf

or
m

an
ce

 a
pp

ra
isa

l 
ac

co
un

te
d 

fo
r 

10
0%

 o
f 

th
e 

To
ta

l 
nu

m
be

r 
th

at
 

sh
ou

ld
 b

e 
as

se
ss

ed
. 
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Ev
al

ua
tio

n 
ite

m
 

Im
pl

em
en

ta
tio

n 
St

at
us

  
N

on
-im

pl
em

en
ta

tio
n 

an
d 

its
 R

ea
so

n(
s)

  
Ye

s
N

o
Su

m
m

ar
y 

(5
) 

D
oe

s T
he

 C
om

pa
ny

’s 
pr

od
uc

t a
nd

 se
rv

ic
e 

co
m

pl
y 

w
ith

 re
la

te
d 

re
gu

la
tio

ns
 a

nd
 

In
te

rn
at

io
na

l r
ul

es
 fo

r 
cu

sto
m

er
s’ 

he
al

th
 a

nd
 sa

fe
ty

, 
pr

iv
ac

y,
 sa

le
s, 

la
be

lin
g 

an
d 

se
t p

ol
ic

ie
s t

o 
pr

ot
ec

t 
co

ns
um

er
s’ 

or
 c

us
to

m
er

s’ 
rig

ht
s a

nd
 c

on
su

m
er

 a
pp

ea
l 

pr
oc

ed
ur

es
? 

     
(6

) 
D

oe
s t

he
 C

om
pa

ny
 se

t 
su

pp
lie

r m
an

ag
em

en
t p

ol
ic

y 
an

d 
re

qu
es

t s
up

pl
ie

rs
 to

 
co

m
pl

y 
w

ith
 re

la
te

d 
st

an
da

rd
s o

n 
th

e 
to

pi
cs

 o
f 

en
vi

ro
nm

en
ta

l, 
oc

cu
pa

tio
na

l 
sa

fe
ty

 a
nd

 h
ea

lth
 o

r l
ab

or
 

rig
ht

, a
nd

 th
ei

r 
im

pl
em

en
ta

tio
n 

st
at

us
? 

                      
 

 

(5
) 

Th
e 

C
om

pa
ny

 h
as

 o
bt

ai
ne

d 
IS

O
45

00
1 

ce
rti

fic
at

io
n,

 a
nd

 h
as

 f
or

m
ul

at
ed

 
co

m
pl

et
e 

m
an

ag
em

en
t 

re
gu

la
tio

ns
 o

n 
th

e 
us

e 
an

d 
w

ea
rin

g 
of

 p
ro

te
ct

iv
e 

eq
ui

pm
en

t. 
W

he
n 

th
e 

ch
em

ic
al

s 
th

at
 m

ay
 c

au
se

 e
nv

iro
nm

en
ta

l p
ol

lu
tio

n 
or

 h
um

an
 in

ha
la

tio
n 

ha
za

rd
s 

ar
e 

us
ed

 in
 s

ub
pa

ck
ag

in
g,

 th
er

e 
ar

e 
is

ol
at

io
n 

fa
ci

lit
ie

s. 
in

 a
re

as
 w

he
re

 th
er

e 
is 

a 
ris

k 
of

 f
al

lin
g 

fr
om

 h
ig

h 
pl

ac
es

, t
he

re
 

ar
e 

gu
ar

dr
ai

ls,
 e

nc
lo

su
re

s 
an

d 
ot

he
r 

re
le

va
nt

 f
al

l p
re

ve
nt

io
n 

fa
ci

lit
ie

s;
 t

o
ca

rr
y 

ou
t 6

S 
ac

tiv
iti

es
 to

 c
on

tin
uo

us
ly

 im
pr

ov
e 

th
e 

w
or

ki
ng

 e
nv

iro
nm

en
t, 

sa
fe

ty
 a

nd
 h

ea
lth

 o
f 

em
pl

oy
ee

s 
in

 a
ll 

pl
an

ts.
 A

ll 
of

 th
e 

ab
ov

e 
sh

ow
s 

th
at

 
th

e 
Co

m
pa

ny
 a

tta
ch

es
 g

re
at

 i
m

po
rta

nc
e 

to
 e

nv
iro

nm
en

ta
l 

sa
fe

ty
 a

nd
 i

s 
co

m
m

itt
ed

 t
o 

pr
ov

id
in

g 
a 

sa
fe

 a
nd

 h
ea

lth
y 

w
or

ki
ng

 e
nv

iro
nm

en
t 

fo
r 

em
pl

oy
ee

s. 
It 

co
nd

uc
ts

 a
nn

ua
l h

ea
lth

 e
xa

m
in

at
io

n 
fo

r 
em

pl
oy

ee
s. 

It 
al

so
 

pr
ov

id
es

 c
on

su
lta

tio
n 

an
d 

m
an

ag
em

en
t o

f h
ea

lth
 e

du
ca

tio
n 

fo
r e

m
pl

oy
ee

s 
w

ho
 m

ay
 h

av
e 

ph
ys

ic
al

 a
nd

 m
en

ta
l a

bn
or

m
al

iti
es

. 
  

  (6
) 

 C
on

du
ct

 ro
ut

in
e 

au
di

ts 
on

 q
ua

lif
ie

d 
su

pp
lie

rs
, a

nd
 a

nn
ua

l a
ud

its
 o

n 
ne

w
 su

pp
lie

rs
, C

/D
 g

ra
de

s i
n 

an
nu

al
 a

pp
ra

isa
ls,

 m
aj

or
 q

ua
lit

y/
 

en
vi

ro
nm

en
ta

l s
af

et
y 

an
om

al
ie

s, 
an

d 
cu

st
om

er
 c

om
pl

ai
nt

s. 
  

  
  

 
Th

e 
co

nt
en

t o
f t

he
 a

ud
it 

in
cl

ud
es

: p
ro

du
ct

 q
ua

lit
y,

 sa
fe

ty
 a

nd
 h

yg
ie

ne
, 

en
vi

ro
nm

en
ta

l p
ro

te
ct

io
n,

 la
bo

r r
ig

ht
s, 

an
d 

m
or

e u
nd

er
sta

nd
in

g 
on

 th
e 

de
m

an
ds

 o
f s

up
pl

y 
ch

ai
n 

th
ro

ug
h 

th
e 

an
nu

al
 a

ud
it 

of
 su

pp
lie

rs
. 

5.
  

 D
oe

s t
he

 C
om

pa
ny

 re
fe

r t
o 

In
te

rn
at

io
na

l r
ep

or
tin

g 
ru

le
s o

r 
gu
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TCFD Report 
Climate-related Information of TWSE/TPEx Listed Companies 

 
 Commitment to Net Zero Emissions 
 
San Fu Chemicals Co., Ltd. (the Company) attaches great importance to the impact of climate change on the 
Company's sustainable operation. It requires management to identify challenges and threats posed by climate 
change, as well as anticipate future opportunities and advantages. Timely risk assessments and response 
strategies should be proposed. The Company also commits to aligning with our country's sustainable 
development goals and working together with countries worldwide towards the goal of net-zero emissions by 
2050. 
 
 Climate Governance Framework and Supervision Mechanism 
 
1. Board of Directors  
 

In response to the commitment to take action against climate change, the Company's governance will play 
an important role. Regarding corporate governance, the main responsible individuals The Company's 
Board of Directors are committed to achieving the "net-zero emissions" target set by regulatory authorities. 
The Board of Directors establishes audit and remuneration committees, each responsible for carrying out 
relevant oversight tasks.  

 
The Remuneration Committee convenes meetings every six (6) months to discuss and incorporate 
ESG-related goals and their achievement levels into the performance evaluation and compensation system 
of senior executives. This is aimed at monitoring the realization of climate-related objectives, encouraging 
management to govern the Company's operations in a manner that is profitable and sustainable. for 
example, strategies such as reducing greenhouse gas emissions and implementing energy-saving measures. 

 
The Company's Board of Directors regularly receives reports from the management team (including ESG 
reports) on a quarterly basis. The management team must propose the company implementation strategies 
to the Board of Directors, who then assess the likelihood of success of these strategies. They also must 
regularly review the progress of these strategies and urge adjustments to be made by the management team 
if necessary. 

 
2. Sustainable Climate Governance  
 

In response to the global trend of sustainable development, we have organized a "Corporate Sustainability 
Committee" and a "Sustainability Implementation Team" to implement the promotion of sustainable 
development and strengthen the Company's sustainable governance. In promoting corporate development 
strategy planning and plan approval, the Corporate Sustainability Committee plays a supervisory role and  
is organized by three (3) directors appointed by the Board of Directors to assist in the approving 
sustainable development policies, strategic planning, annual plans and project plans, and to supervise and 
evaluate the implementation status and the review of sustainability reports. The Corporate Sustainability 
Committee shall hold a meeting at least once a year which can be convened at any time as needed.  

 
The Deputy Chairperson of the Corporate Sustainability Implementation Committee, Vice President Su, 
Tien-Pao is also the highest director of the Sustainability Implementation Team. together with the Chief 
Sustainability officer and several team leaders, he reviews and decides on sustainable issues, strategies and 
goals. Every year, the Chief Sustainability officer reports the ESG implementation results and future plans 
to the Corporate Sustainability Committee. on April 29, 2025, the Board of Directors reported on the 
implementation results of sustainable development and future work plans. The proposals of the report 
include: (1) Identification of sustainable issues requiring attention and formulation of corresponding action 
plans; (2) Supervision of the implementation of sustainable business matters and evaluation of execution 
(such as the Company's efforts in reducing environmental impact and promoting waste recycling in the 
production process, implementing ecological responsibilities to reduce absolute carbon emissions for 

55



 
 

customers, etc.); and (3) Evaluation of the risks and opportunities brought by climate change to the 
Company, followed by the formulation of appropriate response strategies to address the impacts of climate 
change events. 

 
 Identification of Climate-Related Risks and Opportunity  
 
The Company places great emphasis on the long-term operational performance of the enterprise and actively 
responds to the risks posed by climate change. The Company follows the framework outlined by the 
Financial Stability Board (FSB) in its "Recommendations of the Task force on Climate-related Financial 
Disclosures" (TCFD), the Company has been identifying climate-related risks and opportunities. It sets 
scenarios of climate change that could impact the Company financially, evaluates emerging risks and 
opportunities associated with climate change, assesses their impacts on the Company's operations and 
management, and devises response strategies for each scenario. It defines short-term as within the next 3 
years, medium-term as 3 to 6 years, and long-term as over 6 years, as evaluation periods for potential impact. 
The aim is to reduce the operational and financial impacts of climate change and enhance organizational 
climate resilience.  
 
 
The Process for Identifying and Assessing Climate-Related Risks and Opportunities 
 
 
 
 
 Gather data for TCFD using the 

designed questionnaire surveys 
 

 
 

The relevant department proposes 
counter measures 

 
 
The heads of each department 
evaluate the risks and 
opportunities in each scenario 
 

 
 

 

 
 
 
Announce the identification of 
key risks and opportunities to 
senior executives for their 
awareness. 

 
 
 
 
Summarize and analyze the 
survey results 
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 Assumptions in Relation to Climate-Change Scenario 
 
Faced with the uncertainty of climate change issues, the Company refers to the scientific reports from the 
intergovernmental Panel on Climate Change (IPCC) and the International Energy Agency (IEA) to simulate 
two scenarios for potential risks and opportunities in the future. Faced with the uncertain climate change 
issue, the Company refers to the scientific reports proposed by the Intergovernmental Panel on Climate 
Change (IPCC) and the International Energy Agency (IEA) for climate change scenarios, and then identifies 
climate risks and opportunities through two extreme scenarios - warming scenario (SSP5-8.5) and net zero 
emission scenario (NZE). 
 

1. The IPCC very high emission scenario (SSP5-8.5) assumes the highest greenhouse gas emissions under 
almost no climate policy, which can be regarded as the most stringent warming scenario. by adopting 
the SSP5-8.5 scenario, The Company’s production bases are simulated to implement adaptation 
actions in the face of climate shocks. 

 
2. The Net Zero Emissions (NZE) scenario proposed by the International Energy Agency (IEA) represents 

the path for countries to achieve net zero emissions by 2050 in order to achieve the goal of controlling 
global warming to below 1.5°C. This scenario can be regarded as the most proactive scenario for 
promoting emission reduction measures. This study will examine its impact on various operational 
aspects of the Company’s low-carbon transition economy. 

 
 
1.   Identification Results of Climate-Related Risks and Opportunities 
 

Climate Risk and Opportunity Matrix in Organization 
 

 
 
                                                   

                               
 

 

Im
pact strength 

Probability of occurrenc 
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Risks/Opportunity Item Description 

Transition Risks 

Policy and 
Legal 

R1 Increased emission costs due to greenhouse gas regulations ★ 
R2 Strengthened obligation for emission disclosure 
R3 Regulation and supervision of existing products and services 
R4 Litigation risks related to climate change Technology 

Technology 
R5 Substitution of existing products and services with low-carbon alternatives
R6 Expenditure on low-carbon technologies★ 
R7 Investment failure in new technologies Market 

Market 
R8 Changes in customer behavior 
R9 Increased raw material costs★ 

Reputation 
R10 Increased stakeholder backlash, industry stigmatization 
R11 Shifts in customer preferences  

Physical R
isks

Acute R12 Typhoons/hurricanes, heavy rain/flooding  

Chronic 
R13 Rising mean temperatures 
R14 Rising sea levels 
R15 Changes in rainfall (water) patterns and extreme climate variations  

O
pportunities 

Resource 
Efficiency 

O1 Adopting more efficient transportation methods 
O2 Use more efficient production and distribution process 
O3 Use of recycling 
O4 Move to more efficient buildings 
O5 Reduced water usage and consumption  

Energy 
Source 

O6 Use of lower-emission sources of energy  
O7 Participation in carbon market 
O8 Shift toward decentralized energy generation  

Products and 
Services 

O9 Develop and/or expand of low emission products or services 
O10 Development of climate adaptation and insurance solutions 
O11 Development of new products or services through R&D and innovation★
O12 Shift in customer preferences 

Markets O13 Access to new markets  

Resilience 
O14 Participation in renewable energy programs and adoption of 

energy-efficiency measures 
O15 Resources substitutes/diversification 

 
 Transition risks relates to the risks associated to replacing existing products and services with low-carbon 
commodities. Customers have put forward more low-carbon product demands in response to the net zero 
commitment, and the verification-related expenses for product carbon footprints have increased in order to 
comply with the sustainable development roadmap for listed companies proposed by the Financial 
Supervisory Commission, and the relevant costs of greenhouse gas inventory verification have also increased 
accordingly. The "Carbon Fee Collection Method" announced by the Ministry of Environment plans to 
collect carbon fees from 2025. The first wave of carbon fee collection targets are mainly large carbon 
emitters with annual emissions of more than 25,000 tons, such as the power industry, gas supply industry and 
manufacturing industry. According to statistics from the Ministry of Environment, there are about 500 
factories. As the carbon fee threshold is gradually implemented, the impact range may be medium to long 
term. in the long run, climate change may have an impact on suppliers, increase the cost of raw materials, 
and reduce company profits. 
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Physical risks relates to the risks associated to the assessment of water resource risks using the WRI’s Aqueduct 
tool, the Company's operational sites are located in areas with low water stress. As a result, the probability of 
extreme climate change leading to droughts and floods affecting the Company is extremely low, and 
corresponding risks have not been identified. 
 
Oopportunity risks relates to the risks associated to the global trend towards net-zero carbon emissions, the 
Company will invest in research and development of innovative products or services in the medium to long term 
to meet customer demand for low-carbon products, thereby increasing the Company’s revenue and profitability. 
 
The results of the Company’s identification of short, medium and long-term climate change risks and 
opportunities are summarized in the following list: 
 

Risk/Opportunity Risk Category and 
Opportunity 

Short Term 
(1-3 years) 

Medium Term 
(3-6 years) 

Long Term (6 years 
and above) 

Risks Transition Risks  
During the transition to 
low-carbon practices, 
risks may arise related to 
changes in policy and 
regulation, technology, 
market dynamics, and 
social and economic 
conditions. 

R6: 
Substitution of 
existing 
products and 
services with 
low-carbon 
alternatives 

R1: 
Increased 
emission costs 
due to greenhouse 
gas regulations 

R9:  
Increased raw 
material costs  
 
 

 Physical Risks 
Physical risks resulted 
from climate change 
can manifest as 
immediate or long-term 
impacts. These risks 
may result in financial 
implications for the 
organization, such as 
direct asset damage or 
indirect effects caused 
by supply chain 
disruptions. 

﹣ ﹣ ﹣ 

Opportunity Opportunities  
Efforts to mitigate and 
adapt to climate change 
will create opportunities 
for organizations 

﹣ 

O11:
Development of 
new products or 
services through 
R&D and 
innovation 

﹣ 
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m
en

t o
f C

or
po

ra
te

 C
on

du
ct

 a
nd

 E
th

ic
s P

ol
ic

y 
an

d 
Im

pl
em

en
ta

tio
n 

M
ea

su
re

s 
 (

1)
 D

oe
s t

he
 C

om
pa

ny
 h

av
e 

a 
cl

ea
r e

th
ic

al
 c

or
po

ra
te

 
m

an
ag

em
en

t p
ol

ic
y 

ap
pr

ov
ed

 b
y 

its
 B

oa
rd

 o
f D

ire
ct

or
s, 

an
d 

by
la

w
s a

nd
 p

ub
lic

ly
 a

va
ila

bl
e 

do
cu

m
en

ts 
ad

dr
es

si
ng

 it
s 

co
rp

or
at

e 
co

nd
uc

t a
nd

 e
th

ic
s p

ol
ic

y 
an

d 
m

ea
su

re
s, 

an
d 

co
m

m
itm

en
t r

eg
ar

di
ng

 im
pl

em
en

ta
tio

n 
of

 su
ch

 p
ol

ic
y 

fr
om

 
th

e 
B

oa
rd

 o
f D

ire
ct

or
s a

nd
 th

e 
to

p 
m

an
ag

em
en

t t
ea

m
? 

 
 (2

) W
he

th
er

 th
e 

C
om

pa
ny

 h
as

 e
st

ab
lis

he
d 

an
 a

ss
es

sm
en

t 
m

ec
ha

ni
sm

 fo
r t

he
 ri

sk
 o

f u
ne

th
ic

al
 c

on
du

ct
; r

eg
ul

ar
ly

 
an

al
yz

es
 a

nd
 e

va
lu

at
es

 w
ith

in
 a

 b
us

in
es

s c
on

te
xt

, t
he

 
bu

sin
es

s a
ct

iv
iti

es
 w

ith
 a

 h
ig

he
r r

isk
 o

f u
ne

th
ic

al
 c

on
du

ct
; 

ha
s e

sta
bl

is
he

d 
a 

pr
og

ra
m

 to
 p

re
ve

nt
 u

ne
th

ic
al

 c
on

du
ct

 w
ith

 a
 

sc
op

e 
no

 le
ss

 th
an

 th
e 

ac
tiv

iti
es

 p
re

sc
rib

ed
 in

 p
ar

ag
ra

ph
 2

, 
 

A
rti

cl
e 

7 
of

 th
e 

Et
hi

ca
l C

or
po

ra
te

 M
an

ag
em

en
t B

es
t P

ra
ct

ic
e 

Pr
in

ci
pl

es
 fo

r T
W

SE
/ G

TS
M

 L
ist

ed
 C

om
pa

ni
es

  
  (
3)

 W
he

th
er

 th
e C

om
pa

ny
 h

as
 es

ta
bl

ish
ed

 re
le

va
nt

 p
ol

ic
ie

s t
ha

t 
ar

e 
du

ly
 e

nf
or

ce
d 

to
 p

re
ve

nt
 u

ne
th

ic
al

 c
on

du
ct

, p
ro

vi
de

d 
im

pl
em

en
ta

tio
n 

pr
oc

ed
ur

es
, g

ui
de

lin
es

, c
on

se
qu

en
ce

s o
f 

vi
ol

at
io

n 
an

d 
co

m
pl

ai
nt

 p
ro

ce
du

re
s, 

an
d 

pe
rio

di
ca

lly
 re

vi
ew

s 
an

d 
re

vi
se

s s
uc

h 
po

lic
ie

s?
 

                   
 

   

        

 (1
) 

Th
e 

C
om

pa
ny

 h
as

 e
sta

bl
ish

ed
 a

n 
in

te
rn

al
 c

on
tro

l 
sy

st
em

 
an

d 
va

rio
us

 
pr

oc
ed

ur
es

 
to

 
up

ho
ld

 
its

 
et

hn
ic

al
 

co
rp

or
at

e 
m

an
ag

em
en

t 
po

lic
y 

an
d 

pr
om

ot
es

 
Th

e 
Co

m
pa

ny
’s

 
et

hi
ca

l 
m

an
ag

em
en

t 
be

lie
fs

 a
t C

om
pa

ny
 c

on
fe

re
nc

es
. 

  
  (2

) 
Th

e 
C

om
pa

ny
 

ha
s 

es
ta

bl
ish

ed
 

th
e 

"I
nt

eg
rit

y 
M

an
ag

em
en

t O
pe

ra
tin

g 
Pr

oc
ed

ur
es

 a
nd

 G
ui

de
lin

es
 

fo
r 

C
on

du
ct

." 
w

hi
ch

 
ha

ve
 

be
en

 
di

sc
us

se
d 

an
d 

ap
pr

ov
ed

 b
y 

th
e 

B
oa

rd
 o

f 
D

ire
ct

or
s 

an
d 

w
ill

 b
e 

ev
al

ua
te

d 
in

 a
cc

or
da

nc
e 

w
ith

 th
e 

re
gu

la
tio

ns
. 

    (3
) T

he
 C

om
pa

ny
 u

til
iz

es
 e

xc
el

le
nt

 c
or

po
ra

te
 

go
ve

rn
an

ce
, r

isk
 c

on
tro

l m
ec

ha
ni

sm
s a

nd
 

co
m

pr
eh

en
si

ve
 in

te
rn

al
 g

ui
de

lin
es

 to
 p

re
ve

nt
 

un
et

hi
ca

l c
on

du
ct

 fr
om

 o
cc

ur
rin

g 
an

d 
cr

ea
te

 
en

vi
ro

nm
en

t f
or

 su
sta

in
ab

le
 d

ev
el

op
m

en
t a

t t
he

 
C

om
pa

ny
. 

N
on

e

2.
  

Et
hi

c 
M

an
ag

em
en

t P
ra

ct
ic

e 
 

(1
) 

 W
he

th
er

 th
e 

C
om

pa
ny

 h
as

 a
ss

es
se

d 
th

e 
et

hi
cs

 re
co

rd
s o

f 
w

hi
ch

 it
 h

as
 b

us
in

es
s r

el
at

io
ns

hi
p 

w
ith

 a
nd

 in
cl

ud
es

 b
us

in
es

s 
co

nd
uc

t a
nd

 e
th

ic
s r

el
at

ed
 c

la
us

es
 in

 th
e 

bu
sin

es
s c

on
tra

ct
s?

 
  

   
   

     

(1
) 

Th
e 

Co
m

pa
ny

 
re

vi
ew

s 
its

 
tra

ns
ac

tio
ns

 
w

ith
 

cu
sto

m
er

s 
an

d 
su

pp
lie

rs
 o

n 
a 

no
n-

re
gu

la
r b

as
is 

an
d 

w
ill

 c
on

sid
er

 c
an

ce
lli

ng
 it

s 
tra

ns
ac

tio
ns

 if
 th

er
e 

ar
e 

an
y 

vi
ol

at
io

ns
 o

f e
th

ic
al

 c
on

du
ct

. 
 

N
on

e 
    



 
 

A
ss

es
sm

en
t I

te
m

 
Im

pl
em

en
ta

tio
n 

St
at

us
 (N

ot
e 

) 
N

on
-im

pl
em

en
ta

tio
n

an
d 

its
 re

as
on

(s
) 

Ye
s

N
o

Su
m

m
ar

y 
  (2

) 
 W

he
th

er
 th

e 
C

om
pa

ny
 h

as
 e

sta
bl

ish
ed

 a
 u

ni
t w

hi
ch

 is
 

de
di

ca
te

d 
to

 p
ro

m
ot

in
g 

Th
e 

C
om

pa
ny

’s 
et

hi
ca

l s
ta

nd
ar

ds
 

an
d 

re
gu

la
rly

 (a
t l

ea
st

 o
nc

e 
a 

ye
ar

) r
ep

or
ts

 d
ire

ct
ly

 to
 th

e 
Bo

ar
d 

of
 D

ire
ct

or
s o

n 
its

 e
th

ic
al

 c
or

po
ra

te
 m

an
ag

em
en

t 
po

lic
y 

an
d 

re
le

va
nt

 m
at

te
rs

, a
nd

 p
ro

gr
am

 to
 p

re
ve

nt
 

un
et

hi
ca

l c
on

du
ct

 a
nd

 m
on

ito
r i

ts
 im

pl
em

en
ta

tio
n?

  
           (3

) 
 W

he
th

er
 th

e 
C

om
pa

ny
 h

as
 e

sta
bl

ish
ed

 p
ol

ic
ie

s t
o 

pr
ev

en
t 

co
nf

lic
t o

f i
nt

er
es

ts 
pr

ov
id

e 
ap

pr
op

ria
te

 c
om

m
un

ic
at

io
n 

an
d 

co
m

pl
ai

nt
 c

ha
nn

el
s a

nd
 im

pl
em

en
t s

uc
h 

po
lic

ie
s p

ro
pe

rly
? 

   (4
) 

 t
o 

im
pl

em
en

t r
el

ev
an

t p
ol

ic
ie

s 
on

 e
th

ic
al

 c
on

du
ct

s,
 h

as
 th

e 
C

om
pa

ny
 e

st
ab

lis
he

d 
ef

fe
ct

iv
e 

ac
co

un
tin

g 
an

d 
in

te
rn

al
 

co
nt

ro
l s

ys
te

m
s, 

au
di

t p
la

ns
 b

as
ed

 o
n 

th
e 

as
se

ss
m

en
t o

f 
un

et
hi

ca
l c

on
du

ct
, a

nd
 h

av
e 

its
 e

th
ic

al
 c

on
du

ct
 p

ro
gr

am
 

au
di

te
d 

by
 in

te
rn

al
 a

ud
ito

rs
 o

r C
PA

 p
er

io
di

ca
lly

? 
    

      
                          

                      

(2
) T

he
 c

or
po

ra
te

 in
te

gr
ity

 m
an

ag
em

en
t h

as
 e

st
ab

lis
he

d 
a 

fu
ll-

tim
e 

un
it 

w
hi

ch
 is

 th
e 

hu
m

an
 re

so
ur

ce
s t

ea
m

 
of

 th
e 

Vi
ce

 P
re

sid
en

t o
ffi

ce
 a

nd
 w

ill
 p

la
n 

on
lin

e 
tra

in
in

g 
co

ur
se

s i
n 

ac
co

rd
an

ce
 w

ith
 th

e 
"in

te
gr

ity
 

m
an

ag
em

en
t o

pe
ra

tio
n 

pr
oc

ed
ur

es
 a

nd
 c

on
du

ct
 

gu
id

e"
, s

o 
as

 to
 in

te
gr

at
e 

th
e 

in
te

gr
ity

 m
an

ag
em

en
t 

va
lu

e i
nt

o 
th

e C
om

pa
ny

's 
op

er
at

io
n.

 in
 a

dd
iti

on
, i

t 
w

ill
 re

gu
la

rly
 u

pd
at

e 
an

d 
sh

ar
e 

ca
se

s w
ith

 
co

lle
ag

ue
s. 

 
  

Th
e 

su
bj

ec
t m

at
te

r o
f 2

02
4 

is 
tra

de
 se

cr
et

s, 
an

d 
th

e 
ca

se
s a

re
 "T

D
K

 tr
ad

e 
se

cr
et

s l
ea

ka
ge

 c
as

e"
 a

nd
 " 

U
M

C 
w

as
 c

ha
rg

ed
 w

ith
 c

on
sp

iri
ng

 to
 st

ea
l t

ra
de

 
se

cr
et

s f
ro

m
 M

ic
ro

n 
ca

se
". 

 
O

n 
N

ov
em

be
r 6

, 2
02

4,
 th

e 
C

om
pa

ny
 re

po
rte

d 
th

e 
re

le
va

nt
 im

pl
em

en
ta

tio
n 

st
at

us
 to

 th
e 

B
oa

rd
 o

f 
D

ire
ct

or
s a

s r
eg

ul
at

ed
 to

 b
e 

re
po

rte
d 

on
ce

 a
 y

ea
r. 

 (3
) A

t p
re

se
nt

, t
he

 C
om

pa
ny

 h
as

 fo
rm

ul
at

ed
 "o

pe
ra

tio
n 

pr
oc

ed
ur

es
 a

nd
 c

on
du

ct
 g

ui
de

lin
es

 fo
r i

nt
eg

rit
y 

op
er

at
io

n"
. E

m
pl

oy
ee

s w
ho

 h
av

e 
do

ub
ts 

ab
ou

t t
he

ir 
ow

n 
co

nd
uc

t o
r w

or
k 

ca
n 

pr
es

en
t a

nd
 d

isc
us

s w
ith

 
th

e 
m

an
ag

em
en

t d
ep

ar
tm

en
t a

t a
ny

 ti
m

e.
  

 (4
) T

he
 C

om
pa

ny
's 

au
di

to
rs

 sh
al

l p
re

pa
re

 th
e 

C
om

pa
ny

's 
an

nu
al

 a
ud

it 
pl

an
 in

 a
cc

or
da

nc
e 

w
ith

 th
e 

re
gu

la
tio

ns
, a

nd
 su

bm
it 

it 
to

 th
e 

in
de

pe
nd

en
t 

di
re

ct
or

s o
f t

he
 a

ud
it 

co
m

m
itt

ee
. 

 
    

                

68



 
 

A
ss

es
sm

en
t I

te
m

 
Im

pl
em

en
ta

tio
n 

St
at

us
 (N

ot
e 

) 
N

on
-im

pl
em

en
ta

tio
n

an
d 

its
 re

as
on

(s
) 

Ye
s

N
o

Su
m

m
ar

y 
 (5

) 
 D

oe
s t

he
 C

om
pa

ny
 p

ro
vi

de
 in

te
rn

al
 a

nd
 e

xt
er

na
l e

th
ic

al
 

co
nd

uc
t t

ra
in

in
g 

pr
og

ra
m

s o
n 

a 
re

gu
la

r b
as

is?
 

         

(5
) T

he
 C

om
pa

ny
 p

ro
m

ot
es

 to
 p

ub
lic

iz
e 

th
e 

in
te

gr
ity

 
m

an
ag

em
en

t p
ol

ic
y 

to
 a

ll 
em

pl
oy

ee
s t

hr
ou

gh
 th

e 
"T

ra
in

in
g 

Sy
ste

m
 E

le
ct

ro
ni

c 
Pl

at
fo

rm
", 

an
d 

up
da

te
s 

th
e "

in
te

gr
ity

 m
an

ag
em

en
t"

 te
ac

hi
ng

 m
at

er
ia

l e
ve

ry
 

ye
ar

, s
o 

as
 to

 im
pr

ov
e 

th
e 

in
te

gr
ity

 m
an

ag
em

en
t 

aw
ar

en
es

s 
of

 c
ol

le
ag

ue
s. 

Th
e 

tra
in

in
g 

ac
hi

ev
em

en
t r

at
e 

in
 2

02
4 

w
as

 1
00

%
, 

an
d 

to
ta

l 5
5 

em
pl

oy
ee

s h
ad

 c
om

pl
et

ed
 th

e 
tra

in
in

g.
 

Pl
ea

se
 re

fe
r t

o 
th

e 
fo

llo
w

in
g 

fo
r t

he
 tr

ai
ni

ng
 

co
nc

lu
si

on
: 

 

Tr
ai

ne
es

 
N

o.
 o

f 
Tr

ai
ne

es
 

A
ve

ra
ge

 
Sc

or
e 

D
et

ai
l 

D
es

cr
ip

tio
n 

 
Ju

ni
or

 
st

af
f 

13
 

10
0 

 
G

ra
de

 6
 o

r 
be

lo
w

 
M

id
- 

le
ve

l 
st

af
f 

 
19

 
10

0 
G

ra
de

 7
-9

 

Se
ni

or
 

st
af

f 
 

23
 

00
 

G
ra

de
 1

0 
or

 
ab

ov
e 

  
3.

  
Im

pl
em

en
ta

tio
n 

of
 C

om
pl

ai
nt

 P
ro

ce
du

re
s 

(1
) D

oe
s t

he
 C

om
pa

ny
 e

sta
bl

is
h 

sp
ec

ifi
c 

co
m

pl
ai

nt
 a

nd
 

re
w

ar
d 

pr
oc

ed
ur

es
, e

sta
bl

is
he

d 
co

nv
en

ie
nt

ly
 a

cc
es

si
bl

e 
co

m
pl

ai
nt

 c
ha

nn
el

s, 
an

d 
de

sig
na

te
 re

sp
on

si
bl

e 
in

di
vi

du
al

s t
o 

ha
nd

le
 th

e 
co

m
pl

ai
nt

 re
ce

iv
ed

? 
 

      


 

         

        

(1
) 

In
 a

cc
or

da
nc

e 
w

ith
 th

e 
op

er
at

io
n 

pr
oc

ed
ur

es
 a

nd
  

co
nd

uc
t g

ui
de

lin
es

 fo
r i

nt
eg

rit
y 

op
er

at
io

n,
 A

rti
cl

e 
21

 "R
ep

or
tin

g 
A

nd
 H

an
dl

in
g 

of
 D

ish
on

es
t C

on
du

ct
 

of
 C

om
pa

ny
 P

er
so

nn
el

", 
th

e 
C

om
pa

ny
 e

nc
ou

ra
ge

s 
its

 in
te

rn
al

 a
nd

 e
xt

er
na

l p
er

so
nn

el
 to

 re
po

rt 
di

sh
on

es
t c

on
du

ct
 o

r i
m

pr
op

er
 b

eh
av

io
r, 

an
d 

ac
co

rd
in

g 
to

 th
e 

se
rio

us
ne

ss
 o

f t
he

ir 
re

po
rti

ng
, t

he
 

Co
m

pa
ny

 w
ill

 g
iv

e 
bo

nu
s. 

If 
th

er
e 

is 
an

y 
fa

lse
 

re
po

rt 
or

 m
al

ic
io

us
 a

cc
us

at
io

n,
 th

e 
in

te
rn

al
 

pe
rs

on
ne

l s
ha

ll 
be

 su
bj

ec
t t

o 
di

sc
ip

lin
ar

y 
ac

tio
n,

 

N
on

e 

69



 
 

A
ss

es
sm

en
t I

te
m

 
Im

pl
em

en
ta

tio
n 

St
at

us
 (N

ot
e 

) 
N

on
-im

pl
em

en
ta

tio
n

an
d 

its
 re

as
on

(s
) 

Ye
s

N
o

Su
m

m
ar

y 
   (2

) W
he

th
er

 th
e 

C
om

pa
ny

 h
as

 e
sta

bl
ish

ed
 st

an
da

rd
 o

pe
ra

tio
n 

pr
oc

ed
ur

es
 fo

r i
nv

es
tig

at
in

g 
th

e 
co

m
pl

ai
nt

s r
ec

ei
ve

d,
 

fo
llo

w
-u

p 
m

ea
su

re
s a

fte
r i

nv
es

tig
at

io
n 

ar
e 

co
m

pl
et

ed
, a

nd
 

en
su

rin
g 

su
ch

 c
om

pl
ai

nt
s a

re
 h

an
dl

ed
 in

 a
 c

on
fid

en
tia

l 
m

an
ne

r?
  

           (3
) D

oe
s t

he
 C

om
pa

ny
 a

do
pt

 p
ro

pe
r m

ea
su

re
s t

o 
pr

ev
en

t a
 

co
m

pl
ai

na
nt

 fr
om

 re
ta

lia
tio

n 
fo

r h
is/

he
r f

ili
ng

 a
 c

om
pl

ai
nt

? 

                   
 

  

an
d 

if 
th

e 
ci

rc
um

st
an

ce
s a

re
 se

rio
us

, t
he

y
sh

al
l b

e 
su

bj
ec

t t
o 

di
sc

ip
lin

ar
y 

ac
tio

n 
or

 d
is

m
iss

al
. 

 
(2

) T
he

 C
om

pa
ny

 h
as

 e
sta

bl
is

he
d 

an
d 

an
no

un
ce

d 
th

e 
in

te
rn

al
 in

de
pe

nd
en

t r
ep

or
tin

g 
m

ai
lb

ox
 a

nd
 sp

ec
ia

l 
lin

e 
on

 th
e 

C
om
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2.3.8  Internal Control System Implementation Status 

  
  

 San Fu Chemical Co., Ltd.  
 Statement of Internal Control System 

 February 26, 2025 
 
The Company has conducted a self-evaluation of its internal control system in 2024. The results were as 
follows:  
 
1.  The Company acknowledges that its Board of Directors and management are responsible for establishing, 

implementing and maintaining and internal control system. The said system has already been established at 
the Company. The purpose of the internal control system is to provide reasonable assurance of operation 
effectiveness and efficiency (including profit, performance, asset security), the reliability, timeliness, 
transparency of reports and compliance with applicable laws and regulations.  

2.  Any internal control system has inherent constraints. No matter how perfectly designed, an effective 
internal control system can only provide reasonable assurance of accomplishing the three above stated 
goals. Due to changes in the environment and circumstances, the effectiveness of the internal control 
system may vary considerably. Nevertheless, the Company’s internal control system is equipped with 
self-monitoring mechanisms. Should any deficiencies be identified, the Company takes immediate 
corrective actions to address these deficiencies.   

3.  The Company evaluates the design and operating effectiveness of its internal control system in accordance 
with the Guidelines for the Establishment of internal Control System by Public Companies (referred to as 
the Guidelines hereinafter). The evaluation items of the internal control system used by these Guidelines 
divide into the internal control system into five components based on management control procedures: (1) 
Environment Control (2) Risk Assessment (3) Control Process (4) Information and Communication (5) 
Supervision. There are several items contained in each component. Refer to the Guidelines for the above 
items.  

4.  The Company has evaluated the design and operating effectiveness of internal control system using the 
above internal control system evaluation items. 

5.  Based on the results of such evaluation, the Company believes that as of December 31, 2024, it has 
maintained an effective internal control system (including supervision and management of subsidiaries), to 
provide reasonable assurance of understanding of operation results and efficiency target achievement, 
report reliability, timeliness and transparency, and compliance with applicable procedures, laws and 
regulations.  

6.  This Statement is an integral part of the Company’s Annual Report and prospectus and will be made public. 
Any falsehood, concealment or other illegality will incur legal liability under Articles 20, 32, 171 and 174 
of the Securities and Exchange Act.   

7.  This Statement was passed by the Board of Directors in their meeting held on February 26, 2025, with none 
of the nine attending directors expressing dissenting opinions, and the remainder all affirming the content 
of this Statement. 
 

San Fu Chemical Co., Ltd. 
 

Chairman: Wu, Hsin-Hung 

President: Su, Tien-Pao 
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2. Report of the independent auditor appointed to conduct an audit on the internal control system: None 

 
2.3.9  Major Decisions of Shareholders’ Meeting and Board Meetings Up to The Publishing Date of 

This Annual Report: 
 

Meeting Date 
(Term) 

 
 

Major Resolutions of Board Meetings 

The Opinion of The 
Independent 

Director and The 
Resolutions of 

Board Meetings 

06.21.2024 
( 1st meeting of 

the ninth term) 

1. Approving the election of Chairman;
2. Approving the election of Vice Chairman; 
3. Approving the recruitment of members of the Remuneration 

Committee; 
4. Approving an increase of shareholding in subsidiaries; 

Agreed 
unanimously 

by all independent 
directors present at 

the meeting 

08.06.2024 
 (2nd meeting of 

the ninth term) 

1. Approving the consolidated financial statements of the 
Company and its subsidiaries for the second quarter of 2024; 

2. Approving the profit distribution for the second quarter of 2024; 
3. Approving the revisions of the Company's internal control 

system operating procedures; 
4. Approving the changes to the Company’s spokesperson, 

financial and accounting directors, and corporate governance 
directors; 

5. Approving the renewal of the bank credit loan; 
6. Approving the amount of bonus changes paid to the Company’s 

President and Chairman in the first half of 2024; 
7. Approving the Change of the President of the Company; 

 
 
 
 

Agreed 
unanimously 

by all independent 
directors present at 

the meeting 

11.06.2024 
( 3rd meeting of 

the ninth term) 

1. Approving the consolidated financial statements of the 
Company and its subsidiaries for the third quarter of 2024. 

2. Approving the profit distribution for the third quarter of 2024. 
3. Approving the 2025 Annual budget report. 
4. Approving the 2025 Annual audit plan. 
5. Approving the renewal of the bank credit loan for 2025; 
6. Approving the renewal of the endorsement guarantee limit for 

2025; 
7. Approving the replacement of the accounting firm starting from 

the fourth quarter of 2024; 
8. Approving the establishment of a sustainable development 

committee and formulate organizational charter; 
9. Approving the establishment of the "Procedure for the 

Preparation and Verification of Sustainability Reports" and the 
internal Audit System; 

10. Approving the replacement of the Company’s spokesperson, 
deputy spokesperson, financial and accounting director, and 
corporate governance director; 

11. Approving the donation to public and private schools; 
12. Approving the renewal of the bank credit loan; 

 
 
 
 
 
 
 

Agreed 
unanimously 

by all independent 
directors present at 

the meeting 
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Meeting Date 
(Term) 

 
 

Major Resolutions of the Board of Directors 

The Opinion of The 
Independent 

Director and The 
Resolutions of 

Board Meetings 

02.26.2025 
(4th meeting of 

the ninth term) 
 

1. Approving the Company’s 2024 unconsolidated financial statements 
and The Company’s and its subsidiaries' consolidated financial 
statements and business reports; 

2. Approving the Company’s profit distribution statement for 2024; 
3. Approving the cash dividend distribution from capital reserves; 
4. Approving the increase shareholding ratio in subsidiaries; 
5. Approving setting the record date, location, agenda, and period for 

accepting common stock shareholders entitled to participate in 2025 
Annual Meeting of Shareholders;  

6. Approving the New and renewal of capital loan and credit line for 2025; 
7. Approving the adjustments to the Company's distributable earnings and 

the amount of special reserves provided for in accordance with 
International financial reporting standards; 

8. Approving the appointment of the members of the ESG Committee and 
the ESG Committee Chairman; 

9. Approving the evaluation of the independence and qualification of the 
accountants appointed to certify financial reports; 

10. Approving the statement on the design and effectiveness of the 
implementation of the Company’s internal control system in 2024;. 

11. Approving the renewal of bank credit loan;. 
12. Approving the proposal for distribution of the 2024 employee 

remuneration and directors’ remuneration; 
13. Approving the amount of bonus payable to the President, Vice 

Chairman and Chairman in the second half of 2024; 
14. Approving the proposal for reviewing the performance implementation 

targets and bonus change for the President, Vice Chairman and 
Chairman for 2025; 

 
 
 
 
 
 
 
 
 

Agreed 
unanimously 

by all independent 
directors present at 

the meeting  

04.29.2025 
(5th meeting 
of the ninth 
term) 

1. Approving the consolidated financial statements of the Company 
and its subsidiaries for the first quarter of 2024; 

2. Approving the profit distribution for the first quarter of 2025; 
3. Approving an increase of capital expenditure for factory 

construction; 
4. Approving the disposal of the Company’s reinvestment in “Hubei 

Xingfu Electronic Materials Co., Ltd.”; 
5. Approving the signing of a housing lease and rental agreement 

with San Fu Global; 
6. Approving the addition of a list of pre-approved non-confirmed 

services; 
7. Approving the revisions to the Articles of Incorporation; 
8. Approving the preparation of the 2023 ESG report; 
9. Approving the new and renewal of bank credit loan; 

 
 
 
 

Agreed 
unanimously 

by all independent 
directors present at 

the meeting 
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Meeting Date 
(Term) 

 
Major Resolutions of the Shareholders’ Meeting 

 
Resolution 

06.12.2024 

1. Approving the 2023 business report and financial statements;
2. Approving the 2023 profit distribution; 

Implementation status: July 15, 2024 is set as the ex-rights and 
dividend base date, and July 25, 2024 is set as the cash dividend 
distribution date. (Cash dividend of NT$2.0 per share, Total cash 
dividend distribution is NT$201,412,000); 

3. Approving the election of the Ninth Board of Directors; 
4. Approving the proposal for cash dividend distribution from 

capital reserve; 
Implementation status: July 15, 2024 is set as the ex-rights and 
dividend base date, and July 25, 2024 is set as the cash dividend 
distribution date. (Cash dividend of NT$1.5 per share, Total cash 
dividend distribution is NT$151,059,000) 

5. In order to apply for IPO on the TWSE/TPEx of the common 
stocks issued by the Company’s subsidiary "San Fu Biotech Co., 
Ltd." for cash capital increase, approving the Company to release 
its shares held in the subsidiary and give up participating in its 
cash capital increase plan; 

6. Approving the revisions to the Articles of Incorporation; 
7. Approving the Lifting the non-competition restriction for new 

directors and their representatives; 

 
 
 
All motions were 
passed by votes. 
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2.3.10 Main Contents of Different Opinions or Written Statements From Directors or Supervisors 
With Regard to Significant Resolutions Passed by The Board During The Recent Year and As of 
The Date of Publication of Annual Report: None 

 
2.4.  Auditor Fee Information      
                                                                   Unit: NT$ Thousands 

Name of CPA 
Firm 

Names of CPAs Auditing 
Period 

Auditing 
Fee 

Non-auditing 
Fee 

Total Remarks 

Deloitte Taiwan Yeh, Shu-Juan 
2024 3,310 206 3,516 

The non-auditing  
fee is the industrial 
and business 
registration fee. 

Hunag, Guo-Ning 

(1)  When the non-auditing fee to independent auditors, their CPS firm or affiliated Company is more than 
one-fourth of the auditing fee, the amounts of the auditing fee and non-auditing fee and the non-auditing 
services shall be disclosed:  N/A 

(2)  If the auditing fee paid in the year which the CPA firm was replaced is less than the fee paid in the previous 
year, the amount of the auditing fee and the reason for the reduction shall be disclosed: N/A  

(3)  When the auditing fee decreases by 10% or more compared to the previous year, disclose auditing fee 
reduction amount, ratio and reasons: N/A 
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2.5  Information Regarding Replacement of Accountant (CPA): 
 
2.5.1  Information Regarding The Former CPA 
 
Replacement Date Approved by the Board Meeting dated November 06, 2024 

Replacements reasons and 
explanation 

Due to the internal organizational adjustment of the accounting firm appointed 
by the Company, starting from the year 2024, the Company's certified public 
accountants have been replaced from accountants Kuo, Yu-Hong and Hunag, 
Guo-Ning to accountants Yeh, Shu-Juan and Huang, Guo-Ning.  

 
Describe whether the Company 
terminated or the CPA die not 
accept the appointment 

Parties
Status CPA The Company 

Termination of Appointment N/A 
No longer accepted 
(continued) appointment 

Other issue (except for 
unqualified issue) in the audit 
reports within the last two years 

N/A
  

 
 
 
Difference with the Company 

 
 
Yes 
 

-   Accounting principles or practices
- Disclosure of Financial Statements
- Audit scope and steps
- Others

 
No
ne 

V

Remarks/specify details:
Other revealed Matters 
(Items 1-4 to 1-7 of Paragraph 6 
of Article 10 of the Regulations 
Governing Information to be 
Published in Annual Reports of 
Public Companies should be 
disclosed) 

 
 
 
None 

 

2.5.2  Regarding the Successor CPA 
Name of accounting firm Deloitte Taiwan
Name of CPA Yeh, Shu-Juan and Huang, Guo-Ning
Date of appointment November 06, 2024  (approved by the Board Meeting) 
Consultation results and 
opinions on accounting 
treatments or principles with 
respect to specified transactions 
and the Company’s financial 
reports that the CPA might issue 
prior to the engagement 

None 

Succeeding CPA’s written 
opinion of disagreement toward 
the former CPA 

None 
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2.5.3 Reply From The Former CPA on Matters Items 1 and 2-3 of Paragraph 6 of Article 10 of The 

Regulations Governing Information to Be Published in Annual Reports of Public Companies: N/A  
 
2.6  The Company’s Chairman, President, Chief Financial officer or Chief Accounting officer Who 

Hold Any Positions in The Company’s Independent Auditing Firm or Its Affiliates During The 
Last : None 

 
2.7  Any Transfer of Shareholdings and Changes in Equity Pledge From The Directors, Managers and 

Shareholder(S) Holding More Than 10% of The Shares During The Last Year and Until The 
Publishing Date of The Annual Report: 

 
2.7.1  Changes in Shareholding of Directors, Managers and Major Shareholders 

Unit: Shares 
Title Name 2024 As of April 11, 2025 
  Net Changes 

in Shares Held
Increase 

(Decrease) 

Net Changes 
in Shares Held

Pledged 
Increase 

(Decrease) 

Net Changes 
in Shares Held 

Increase 
(Decrease) 

 

Net Changes 
in Shares Held

Pledged 
Increase 

(Decrease) 
Chairman Wu, Hsin-Hung 0 0  0 0 

Director San Fu Global Ltd. 8,683,000 0  0 0 

San Fu Global Ltd. 
representative Chang, Chun-Ming 

0 0  0 0 

Director  Tsai, Chieh Jung 0 0  0 0 

Director  Chang, I-Tsung 0 0  0 0 

Director Su, Tien-Pao (80,000) 0  0 0 

Director Liang, Guo-Yuan 0 0  0 0 

Independent Director Hsieh, Yong-Feng 0 0  0 0 

Independent Director Wu Tung-Ming 0 0  0 0 

Independent Director Yang Hong-Zhi 0 0  0 0 

Major shareholder San Fu Global Ltd. 8,683,000 0  0 0 

Major shareholder Pilot Keymark Sdn. BhD (8,683,000) 0  0 0 

President Tsai, Chieh Jung 0 0  0 0 

Vice President Su, Tien-Pao (80,000) 0  0 0 

Assistant Vice President. Huang Jun-Yin (32,000) 0  0 0 
Assistant Vice President. Zhuang Fu-Qin 0 0  0 0 
Chief Finance officer Lo, Chu-Chen 0 0  0 0 
Chief Accounting officer Chang, Ling-Feng 10,000 0  0 0 

 
2.7.2  Information on Equity Transfer Counterparts Who Are Interested Persons: None 
2.7.3  Information on Shares Pledged to Interested Parties: None 
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2.8  Information on The top 10 Shareholdings and Their Relationship: 

As of April 11, 2025 / Unit: Shares 

Name 
Current Shareholding 

Spouse, Minor 
Children 

Shareholding

Shareholding 
by Nominee 
Arrangement 

Name and Relationship 
between The Company’s 
Top 10 Shareholdings, or 

Spouses or Relatives Within 
Two Degrees of Kinship 

Remark

Shares % Share
s % Share

s % Title 
(or Name) Relationship

San Fu Global Ltd. 
Representative:  
Chang, Chun-Ming 

 
32,750,315 

 
32.52% - - - - -  - - 

Pilot Keymark SDN. 
BHD.  11,246,000 11.17% - - - - - - - 

Fang, Hong-Yuan 4,172,952  4.14% - - - - - - - 

Wu, Hsin-Hung 3,680,010 3.65% - - - - 
Wu, 
Dong-Bo 
Wu, Mei-Jun 

Father/son 
Father/ 
daughter 

- 

Chang, Xi-Wen 3,569,286 3.54%     
Chang, 
Chun-Ming 

Son/father 
  

Fortune Continent  
Trade Limited  3,302,722 3.28% - - - - - - - 

Wu, Dong-Bo 2,952,013 2.93% 

- - - - Wu, 
Hsin-Hung 
Wu, Mei-Jun 

Son/ Father 
Brother/ 
sister 

 

Chang Chen, Shu-Li 2,451,884 2.43% - - - - Chang, 
Chun-Ming 

Sister-in- 
law/ 
brother 

- 

TU, Shui-Chen 2,118,000  2.10% - - - -   - 

Wu, Mei-Jun 1,505,000  1.49%     

Wu, 
Hsin-Hung 
Wu, 
Dong-Pai 

Daughter- 
father 
Sister/ 
brother 

 

 



 
 

2.9. The Company and Company’s Directors, Manager and Enterprises Directly or indirectly Controlled by 
the Company in the Same Invested Company and the Consolidated Shareholding Ratio: 

 As of December 31, 2024  /Unit: Shares 

Reinvested Companies 
Investment by the 

Company 

Investment By 
Directors, Supervisors, 

Management or 
Enterprises Directly or 
Indirectly Controlled 

By the Company 

Total Investment 

Shares % Shares % Shares % 
San Fu Specialty Chemicals investments 
Limited 2,350,840 100.00% - - 2,350,840 100.00%

VinaSan Fu industrial Gas Company 
Limited - (Note 1) 100.00% - - - (Note 1) 100.00%

VinaSan Fu Material Company Limited - (Note 1) 100.00% - - - (Note 1) 100.00%
VinaSan Fu Material Trading Company 
Limited - (Note 1) 100.00% - - - (Note 1) 100.00%

San Fu Biotech Co., Ltd.  25,111,793 89.59% - - 25,111,793 89.59%

International Nitto Technology Co., Ltd.  120,000,000 100.00% - - 120,000,000 100.00%

Horng Cherng Enterprise Co., Ltd.  1,200,000 50.00% - - 1,200,000 50.00%

Li Fu Carbonic Acid Co., Ltd. 1,740 87.00% - - 1,740 87.00%

Shian Yun Joint Stock Company 2,659,974 33.33% - - 2,659,974 33.33%
Shanghai San Fu Ming Electronic 
Materials Co., Ltd. - (Note 1) 50.00% - - - (Note 1) 50.00%

Sino Star Holding Limited 1,867,838 100.00% - - 1,867,838 100.00%
 
Note 1: The companies in China and Vietnam that are indirectly invested in by the Company are limited  

liability companies and there is no stock issued.  
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3.  Capital Overview 
 
3.1.  Capital and Shares 
 
3.1.1  Sources of Capital  
 
3.1.1.1.  Creation of Capital    

As of April 30, 2025 
Unit: Thousand Shares; NT$ Thousands 

Month/Year Par 
Value 

Authorized Capital Paid-in Capital Remarks 

Shares Amount Shares Amount Source of Capital 
Invested with 
Assets Other 
Than Cash

Notes 

03/2003 10 100 1,000 100 1,000 Company establishment 
(cash) — Note 1

11/2003 10 80,000 800,000 20,100 201,000
Issuance of NT$200,000 
thousand in new shares 
from split 

— Note 2

12/2003 10 80,000 800,000 20,110 201,100 Capital increased by 
NT$100 thousand in cash — Note 3

04/2004 10 80,000 800,000 45,110 451,100
Capital increased by 
NT$250,000 thousand in 
cash 

— Note 4

08/2006 10 80,000 800,000 65,110 651,100
Capital increased by 
NT$200,000 thousand in 
cash 

— Note 5

11/2010 10 120,000 1,200,000 80,000 800,000
Capital increased by 
NT$148,900 thousand in 
cash 

— Note 6

12/2024 10 120,000 1,200,000 88,000 880,000
Capital increased by 
NT$80,000 thousand in 
cash 

— Note 7

11/2024 10 120,000 1,200,000 89,203 892,030
Stock options transferred 
into NT$12,030 thousand 
in shares 

— Note 8

04/2015 10 120,000 1,200,000 89,222 892,220
Stock options transferred 
into NT$190 thousand in 
shares 

— Note 9

05/2015 10 120,000 1,200,000 89,224 892,240
Stock options transferred 
into NT$20 thousand in 
shares 

— Note 10

11/2015 10 120,000 1,200,000 89,791 897,910
Stock options transferred 
into NT$5,670 thousand 
in shares 

— Note 11

03/2016 10 120,000 1,200,000 89,819 898,190
Stock options transferred 
into NT$280 thousand in 
shares 

— Note 12

05/2016 10 120,000 1,200,000 89,835 898,350
Stock options transferred 
into NT$160 thousand in 
shares 

— Note 13

08/2016 10 120,000 1,200,000 89,837 898,370
Stock options transferred 
into NT$20 thousand in 
shares 

— 
Note 14
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Month/Year Par 
Value 

Authorized Capital Paid-in Capital Remarks 

Shares Amount Shares Amount Source of Capital 
Invested with 
Assets Other 
Than Cash

Notes 

11/2016 10 120,000 1,200,000 90,483 904,830
Stock options transferred 
into NT$6,460 thousand 
in shares 

— Note 15

03/2017 10 120,000 1,200,000 90,577 905,770
Stock options transferred 
into NT$940 thousand in 
shares 

— Note 16

05/2017 10 120,000 1,200,000 90,694 906,940
Stock options transferred 
into NT$1,170 thousand 
in shares 

— Note 17

08/2017 10 120,000 1,200,000 90,706 907,060
Stock options transferred 
into NT$120 thousand in 
shares 

— Note 18

12/2020 10 120,000 1,200,000 100,706 1,007,060
Capital increased by 
NT$100,000  thousand 
in cash 

— Note 19

 
Note 1:   Ref. No. Fu-Jian-Shang- 092063165
Note 2:   Ref. No. Fu-Jian-Shang- 09223597130
Note 3:   Ref. No. Fu-Jian-Shang- 09226739500
Note 4:   Ref. No. Fu-Jian-Shang- 093086689107
Note 5:   Ref. No. Jing-Shou-Shang- 09501187530 dated 08/23/2006
Note 6:   Ref. No. Jing-Shou-Shang- 09901246690 dated 11/05/2010
Note 7:   Ref. No. Jing-Shou-Shang- 10202348420 dated 12/09/2024 
Note 8:   Ref. No. Jing-Shou-Shang- 10301238370 dated 11/19/2024 
Note 9:   Ref. No. Jing-Shou-Shang- 10401055700 dated 04/01/2015 
Note 10:  Ref. No. Jing-Shou-Shang- 10401095360 dated 05/25/2015
Note 11:  Ref. No. Jing-Shou-Shang- 10401240310 dated 11/13/2015 
Note 12:  Ref. No. Jing-Shou-Shang- 10501060910 dated 03/31/2016 
Note 13:  Ref. No. Jing-Shou-Shang- 10501094780 dated 05/11/2016 
Note 14:  Ref. No. Jing-Shou-Shang- 10501205000 dated 08/23/2016 
Note 15:  Ref. No. Jing-Shou-Shang- 10501262880 dated 11/09/2016 
Note 16:  Ref. No. Jing-Shou-Shang- 10601038670 dated 03/29/2017 
Note 17:  Ref. No. Jing-Shou-Shang- 10601064770 dated 05/22/2017 
Note 18:  Jing-Shou-Shang no.10601117000 dated 08/15/2017 
Note 19:  Ref. No. Jing-Shou-Shang- 10901234110 dated 12/18/2020 
 

3.1.1.2 Types of Issued Shares       
As of April 30, 2025 /Unit: Shares 

Type of Shares Authorized Capital Remarks 
Issued (listed) (Note) Unissued Capital Total

Registered 
common shares 100,706,000 19,294,000 120,000,000 

Outstanding circulated 
shares are listed shares. 

 

   Note: If refers to corporate shares 
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 3.1.2  List of Major Shareholders 
As of April 11, 2025   /Unit: Shares 

Shares
 
Name of Major 
Shareholders 

Shareholding 
(Shares) 

Shareholding 
(Percentage)  

San Fu Global Ltd. 32,750,315 32.52% 

Pilot Keymark SDN. BHD. 11,246,000 11.17% 
Fang, Hong-Yuan 4,172,952 4.14% 

Wu, Hsin-Hung 3,680,010 3.65% 

Chang, Hsi-Wen 3,569,286 3.54% 
Fortune Continent Trade Limited 3,302,722 3.28% 
Wu, Dong-Bo 2,952,013 2.93% 
Chang Chen, Shu-Li 2,451,884 2.43% 
Tu, Shui-Chen 2,118,000 2.10% 
Wu, Mei-Jun 1,505,000 1.49% 

 
3.1.3  Dividend Policy and Execution Status:  

 
In the event that there is any net profit at the end of each fiscal year, the Company shall first cover its 
accumulated losses of previous years (including adjusted undistributed earnings) and set aside 10% 
as a legal reserve in accordance with the law. However, it is not necessary to allocate earnings 
towards the legal reserve if the legal reserve has already reached the Total paid-in capital of the 
Company. The Company may also need to set aside a special reserve in accordance with the law or 
competent authority regulations. The balance together with the remaining undistributed earnings at 
the beginning of the  (including adjusted undistributed earnings) is available for distribution as 
shareholder dividends as stipulated by the Board of Directors earnings distribution plan submitted for 
approval by the Shareholders’ Meeting.  The Company's profit distribution or loss compensation 
shall be made after the end of each quarter. The Company authorizes the Board of Directors to make 
a special resolution to distribute all or part of the dividends and bonuses in cash and report to the 
shareholders' meeting. 
 
The Company’s distribution of dividends depends on the earnings status for that year. The Company 
tries to keep dividends stable. Except for special circumstances, the dividend will be between the 
range of 70%-90% of net income for that year, and the ratio of cash dividend to stock dividend is 
100:1. The Company is currently in its growth stage so future capital requirements and long-term 
financial planning of the Company must be taken into consideration. The cash dividend may not be 
less than 5% of the Total dividend but the amount may be adjusted by resolution at the  
Shareholders’ Meeting based on actual profitability and future capital planning.   
 
At the Company’s Meeting of Board of Directors held on February 26, 2025, it was proposed that the 
distribution of earnings per share (EPS) in the year of 2024 should be NT$2.0 and NT $1.5 per share 
of capital reserve. The distribution of capital reserve shares will be handled in accordance with the 
relevant provisions after adoption of the resolution of the annual shareholders’ meeting made on June 
09, 2025. 
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3.1.4  The Effect of The Stock Dividend As Proposed to The Shareholders’ Meeting on Operating 
Performance And Earnings Per Share: There Is No Stock Dividend Distribution Proposal to 
The Shareholders’ Meeting, So It Is Not Applicable.  

  
3.1.5  Remuneration for Employees and Directors:  

 
Percentage or range of remuneration for employees and directors 
According to the Company’s Articles of Incorporation, 1% -3% of the current year’s earnings shall 
be distributed for employee remuneration and no more than 3% is distributed for director 
remuneration. The employee remuneration policy is based on the Company's overall operating net 
profit after tax, and the amount of payment is calculated according to the performance evaluation 
result and contribution.  
 

  Estimate foundation of remuneration for employees and directors, stock dividend distribution 
and accounting treatment for differences in the actual amount distributed and the estimated 
amounts:  
When there is a difference in the remuneration for employees and directors estimate foundation and 
actual distribution amounts for the period, the difference is to be adjusted in the first quarter of 2025. 

 
Information on the remuneration distribution approved by the Board of Directors:  
(1) The Company’s 2024 earnings distribution plan was approved at the meeting of the Board of 

Directors on February 26, 2025 and the distribution of remuneration for employees and 
directors was as follows:  
A. Employees’ cash remuneration amount: NT$11,347,000 in employee bonuses were approved 

for distribution. 
B. Employee stock option amount: There is no proposal to distribute shares for this 

Shareholders’ Meeting so it is not applicable. 
C. Directors’ remuneration: NT$11,347,000 in director remuneration was approved for 

distribution. 
 
The difference of the recognized expenses in the current period is NT$114,200, and the 
difference has been adjusted and recorded in the first quarter of 2025. 

 
(2) Employees’ remuneration amount as stock dividend as a percentage of the period’s individual 

financial statement’s net income and Total employee remuneration: 
The Company has not proposed to distribute employee stock options, so it is not applicable.  

 
Actual Distribution of Remuneration to Employees, Directors and Supervisors for the Previous 
Year:  
The Company’s 2023 earnings distribution plan was approved at the meeting of the Board of 
Directors on February 27, 2024 and the distribution  of remuneration to employees, directors and 
supervisors was as follows respectively:  

 
A. Employee cash remuneration amount: NT$11,626,000 in employee bonuses were approved 

for distribution.  
B. Employee stock option amount: There is no proposal to distribute shares for this 

Shareholders’ Meeting so it is not applicable.  
C. Director and supervisor remuneration: The Board of Directors approved to distribute 

NT$11,626,000 in director and supervisor remuneration. 
 
The difference between estimated and recognized expenses of the previous year was 
NT$652,400, which was adjusted and recorded in the first quarter of 2024. 
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3.1.6 Buyback of Company Shares: None 
 
3.2  Issuance of Corporate Bonds: None 
3.3  Preferred Shares: None 
3.4  Issuance of Global Depositary Shares: None 
3.5  Status of Employee Stock Option Plan: None 
3.6  Status of Employee Restricted Stock: None 
3.7  Status of New Share Issuance in Connection with Mergers and Acquisitions: None 
3.8  Funding Plans and Implementation: None

86



87

 

4.  Operation Review  
 
4.1  Business Activities 

 

4.1.1  Scope of Business 
 

1. Major Scope of Business 
 

1.    F401010 International Trade 
2. F207200 Retail Sale of Chemistry Raw Material 
3. C801010 Basic industrial Chemical Manufacturing 
4. F107200 Wholesale of Chemistry Raw Material 
5. C801020 Petrochemical Manufacturing  
6. F107060 Wholesale of Virulence Chemical Substance 
7. F107990 Wholesale of Other Chemical Products 
8. C802200 Paints, Varnishes, Lacquers, Dyeing Mills and Dyestuff Manufacturing 
9. F107020 Wholesale of Dyeing Mills and Dyestuff 
10. F207020 Retail Sale of Dyeing Mills and Dyestuff 
11. C802100 Cosmetics Manufacturing 
12. F108040 Wholesale of Cosmetics 
13. C109010 Seasoning Manufacturing 
14. F102170 Wholesale of Food and Grocery 
15. C801100 Synthetic Resin & Plastic Manufacturing 
16. C901020 Glass and Glass Made Products Manufacturing 
17. CA04010 Metal Surface Treatment.  
18. C199990 Other Food Manufacturing Not Elsewhere Classified 
19. C114010 Food Additives Manufacturing 
20. F121010 Wholesale of Food Additives.  
21. F221010 Retail of Food Additives 
22. J101030 Waste Disposal 
23. J101090 Waste Collecting and Disposing 
24. F108031 Wholesale of Drugs, Medical Goods 
25. F208031 Retail Sales of Medical Equipment 
26. ZZ99999 All business items that are not prohibited or restricted by law, except those that 

are subject to special approval 
 

2.  Major Business Categories and Their Percentages:  
 

The Company’s revenues and product category percentages for the past two years are summarized 
as follows:  

 
Unit: NT$ Thousands 

Year 
Item 

2024 2023 

Amount Percentage % Amount Percentage %

Fine chemicals 3,572,934
 

67.10 
 

3,947,407 79.09 

Basic chemicals 1,751,490
 

32.90 
 

1,043,554 20.91  

Total 5,324,424
 

100 
 

4,990,961 100.00 



 
 

 

3. Current product (service) items:  
 

Product Type Current Products Description 

Fine  
Chemicals 

 

Developing solution, 
etching solution, 
stripping solution, 
solvents, cleaners 

Main products include TMAH, KOH, NaOH, 
ITO etchant, aqua regia etchant, Al etchant  
(phosphoric acid, nitric acid, acetic acid), Cu 
etchant, HF (hydrofluoric acid), HCl 
(hydrochloric acid), BM-73 (BDG/MEA), 
MD-73 (MEA/DMSO), DMSO (Dimethyl 
sulfoxide), BDG (Diethylene glycol monobutyl 
ether), MEA (Monoethanolamine), HMDS 
(Hexamethyldisilazane), RGB rework, ITO 
rework, Cu stripper, seal stripper, benzyl 
alcohol, EBR (edge bead remover), etc. 

VMT Grinding fluid OEM 
 

TMAH recovery Waste developing solution recovery 

Basic 
Chemicals 

Chemical raw materials 

Benzoic acid (Na), sulfamic acid, 
cyclohexylamine, dicyclohexylamine, aNoneine, 
4-Hydroxybenzoic acid, paraben, oxalic acid, 
sodium gluconate, sodium hexametaphosphate, 
isophthalic acid.  

Food additives 

Sweeteners: Sorbitol, mannitol, sucralose, 
acesulfame-K, neotame, saccharin sodium, 
cyclamate, stevioside.  
Sour agent: citric acid 
(monohydrate/anhydrous), sodium citrade 
(potassium), lactic acid, sodium lactate 
(calcium). 
Preservatives: Benzoic acid (Na), potassium 
sorbate.  
Other: Calcium chloride, anhydrous, sodium 
bicarbonate (baking soda), phosphoric acid.  

Food raw materials 
Glucose (monohydrate/anhydrous), 
maltodextrin, trehalous, high maltose powder, 
corn starch.  

 
(4) New products (services) planned for development  

 
A. Electronic chemicals for touch panels  
B. Specialty chemicals for high-end TFT-LCD panels (3D, OLED and AMOLED) 
C. Electronic chemicals for IC nanometer-processes  

(1) TMAH recycle and reuse technologies and products. 
(2) Chemical (bumping stripper) recycle and reuse technologies and products  
(3) Development of special chemicals: Adhesive, detergent, special mixed acid, and rework 

cleaner. 
(4) Electronics-grade chemicals for export (Developing the market in countries other than 

China and Southeast Asian countries). 
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4.1.2  Current Industry Status and Development  
 
1.  Current Industry Status 

 
(1) Fine Chemicals 

 
Petrochemical products are generally divided into commodity chemicals and fine chemicals. 
Commodity chemicals are also called bulk chemicals. Fine chemicals are often referred to as 
performance chemicals or specialty chemicals. Performance chemicals are mainly used in 
manufacturing processes or on final products to improve product characteristics. Most are 
high value-added products. The Company’s products include a broad range of specialty 
chemicals including developers, etchants, strippers, solvents and cleaners.  
 

The specialty chemical field includes the ‘two trillion- and three-stars’ industries. one of the 
key manufacturing processes of the wafer foundry and display panel industries is generating 
specific thin-film patterns on wafers or glass panels. The thin-film material can be insulating 
silicon dioxide or polysilicon. Regardless of what kind of material is used as the thin-film, a 
layer of photo resist must first be coated on the wafer or glass panel. After passing through 
curing, exposure, developing processes, the desired pattern is then etched on it. Finally, the 
pattern is completed on the thin-film by photo resist removal. There are organic and 
non-organic base developing solutions combined with photo resist developing which provide 
excellent developing capabilities and high contract characteristics. Etchants are mainly used 
in ITO or metal layer etching processes for silicon wafers, LCD panels, touch panels and 
solar cells. Lithography is used in the etching process to define the pattern on the substrate 
and then chemical corrosion, physical impact or a combination of the two is used to remove a 
portion of the material and leave behind the electrical circuit pattern. Strippers are used after 
the etching process to strip away the photo resist from the TFT-LCD metal or semiconductor 
thin-film circuits. Solvents are mainly used to remove excess photo resist from the edges of 
the substrate after panel photo resist coating. Cleaners have these applications: 1. Glass 
recovery after color filter process failure 2. Cleaning before substrate enters the machine 3. 
Cleaning of photo resist coating fixtures.  
 
As the semiconductor and optoelectronic industries continue to develop in Taiwan, demand 
for electronic chemicals shall steadily increase and quality requirements for electronic 
chemicals shall become stricter. Therefore, process efficiency development and quality 
improvement are key aspects of future industry development.  With the introduction of new 
generation products applied to electric vehicles, 5G, HPC, IoT, flexible displays and new 
generation technology and process refinements such as 1x nanometer, FinFET, 3D stacking, 
AMOLED, IGZO, LTPS and copper processes are developed, the production value and 
growth rate of the global specialty chemical industry will steadily rise year after year. Every 
process will use different types of chemicals so research and development of a new 
generation of chemicals will be the future development trend for the industry.  

 
(2) Basic Chemicals 

 
Basic chemicals mainly consist of food additives. Food additives are a result of human 
technological process and a desire to have a higher quality of life. in the past, our ancestors 
only thought of food as a way to avoid hunger. Nowadays, people care about color, smell, 
taste and nutrition of food. Food is also considered to be a form of art. Simply put, food 
additives are ingredients other than seasonings like garlic, onions and ginger that are added 
to foods. Countries usually have lists of legal additives which can be used depending on the 
food laws and regulations enacted in each country. Foods that are manufactured with under 
the specified amount of additives will not harm the health of consumers. The Food and 
Agriculture organization (FAO) and World Health organization (WHO) have jointly 
established the Codex Alimentarius to draft food additive definitions, specifications and 
standards which may be followed internationally. Still, there are many inconsistencies in 
food additive definitions and management in countries around the world. for example, the 
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U.S. does not recognize colorings as food additives. The Codex Alimentarius does not 
recognize pollutants and food additives added to food to improve their nutrition or quality. 
Article 3 of Taiwan’s Act Governing Food Safety and Sanitation defines food additives as 
substances that are added to or brought into contact with foods for the purpose of coloring, 
seasoning, preserving, bleaching, emulsifying, flavoring, stabilizing quality, enhancing 
fermentation, increasing viscosity, enriching nutritional value, preventing oxidation or other 
necessary purpose in the manufacture, processing, preparation, packaging, transportation, 
storage of foods.  

 
Cyclohexylamine (CHA) is a specialty chemical used in the production of sodium cyclamate. 
Sodium cyclamate is a type of artificial sweetener that provides the same sweetness as sugar 
but does not contain compounds with the same caloric value. It is 30 to 8000 times sweeter 
than sugar. As a result, products that are manufactured with it have much fewer calories than 
those products made with cane sugar. Commonly used as a substitute for corn syrup and 
cane sugar, it is added to many kinds of sodas and sweetened drinks. Artificial sweeteners 
can be used as a substitute for sugar in chocolate, jams, chewing gum, ice creams and 
beverages. Another use for CHA is as a corrosion inhibitor in water treatment agents. 
Dicyclohexylamine is mainly used as iron corrosion inhibitor. Citric acid monohydrate 
(CAM) is used as a sour agent and antistaling agent in the food and beverage industry. 
Sodium benzoate (BNA) is a type of preservative. Countries around the world including 
Taiwan allow its addition to food. It is commonly seen in carbonated beverages, candied 
fruit and snack foods. Paraben is a preservative that is widely used in drugs and cosmetics.  
 
The public has developed a heightened awareness of food hygiene, safety and quality due to 
the series of food hygiene and safety incidents (melamine, plasticizer, ractopamine etc.) that 
have occurred over the years. Due to rising health consciousness among consumers, hygiene, 
safety and quality control will become major factors in food market development.  
  

2.  Industry Upstream, Midstream and Downstream Relationship 
 

(1) Fine Chemicals 
The Company plays the role of a midstream manufacturer in the overall industry supply 
chain. Currently, the upstream part of the industry is primarily made up of raw material 
suppliers which supply developed, organic solvent, base and acid chemicals and specialty 
chemicals. Being in the midstream of the industry, the Company manufactures chemical raw 
materials into the developers, strippers, etchants and cleaners required by downstream 
companies using formulation, purification, dilution and other processes. The downstream is 
made up of electronics industry including the wafer foundry and optoelectronic industries. 
The small subpackaging part of our business is handled by distributors to expand the range 
of industry categories. The relationship between the upstream, midstream and downstream 
parts of the industry is as follows:  

 
 

Upstream Midstream Downstream 
Raw Material 

Production and Supply 
Manufactured by San Fu 

Chemical Customers 

              

Developer Manufacturer

Organic Solvent 
Manufacturer 

Acid And Base 
Manufacturer 

Specialty Chemical 
Manufacturer 

Developer
Stripper 
Etchant 
Cleaner 

Wafer Industry

Optoelectronic 
Industry 

Distributors
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(2) Basic chemicals 
Upstream Midstream Downstream 

Raw material production 
and supply Manufactured by San Fu Chemical Customers 

 
3. Product Development Trends and Competitors:  
 

(1) Product Development Trends 
 
Development Trends  

 
The Company’s products are currently used by the TFT-LCD display and semiconductor, 
LED, solar power, green energy and food & beverage industries. Most are key specialty 
chemicals and basic chemicals used in downstream Company production processes. New 
products are developed by product adjustment, improvement and customization to 
respond to the ever-changing requirements of new processes developed with cutting-edge 
technology. Future industry development and downstream application industry are closely 
linked. The following is a description of the future development trends of downstream 
application industry for The Company’s products.  

 
(A) TFT-LCD industry 
 

2024 is the year of correction and return for the panel industry after the early placing 
orders for delivery of goods due to the epidemic demand. Therefore, each customer 
focuses on capacity optimization and product upgrades. As the time enters 2025, the 
low base period operation corresponds to the new industrialization and new 
infrastructure construction in mainland China, the Al PC upgrade and replacement 
wave, and the advent of a new generation of desktop game consoles, which bring 
about demand growth. As a result, the prices for terminal panels have continued to rise 
since 2025; large/medium/small sizes have all continued to rise. At the same time, 
Taiwanese manufacturers have naturally become the production sites favored by brand 
manufacturers under this wave of geopolitical struggles between China and the United 
States. in summary, the off-season in the first half of 2025 is not off-season, and the 
peak season in the second half of the year is expected to continue. on the other hand, 
in the advanced packaging market, which has been hot recently due to the increase in 
Al computing demand, panel manufacturers are also developing FOPLP technology in 
the hope that in this wave, In addition to traditional panel sales, another highly 
growing business can be added. 

 
(B) Semiconductor industry 

  Driven by the strong wave of AI high-performance computing in 2024, as previously 
expected by the survey, Taiwan's semiconductor output value will exceed the NT$5 

Starch manufacturers 
and suppliers 

Benzene ring chemical 
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Food preservative 
Quality improver 

Food raw materials 
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trillion mark, reaching NT$5.3 trillion (of which semiconductor manufacturing revenue 
accounts for NT$3.42 trillion, an increase of 28%), a significant increase of 22% 
compared to 2023, and higher than the 19% growth of global semiconductor output 
value in 2024. Among them, the Company and some of the Taiwan's leading 
semiconductor manufacturers have worked closely with leading semiconductor 
manufacturers in the field of advanced packaging to develop products and applications 
that use the inFO (integrated Fan-Out) technology and the CoWoS 
(Chip-on-Wafer-on-Substrate) package technology, and have borne fruit in recent years. 
in the future, we will move towards more advanced SoIC products and promote and 
develop San Fu products in front-end factories with processes below 10 nanometers. 

Looking forward to 2025, also driven by AI technology, In addition to servers, electric 
vehicles, laptops, mobile phones, and home appliances, the AIization of various 
devices is unstoppable. The most anticipated is the widespread use of "AI robots" in the 
future, and the high-performance and sensor chips used will be several times more than 
existing devices. Therefore, the research estimates that in 2025, Taiwan's 
semiconductor output value will exceed 6 trillion, reaching 6.18 trillion, and grow by 
16%. (The research estimates that the global semiconductor growth rate in 2025 will be  
11%. 

 
 (C) Food industry 

 
“Health, Happiness, Convenience and Environmental Protection & Ethics” are the four 
main components of demand for global consumers and the main drivers of food industry 
innovation and R&D. In order to respond to health demands of consumers, food 
companies need to strike a balance between texture, taste, healthiness and safety 
through technology, formulation and process improvements to lighten the burden on 
consumers by lowering calories, reducing allergens and downsizing packaging. Due to 
the series of food safety incidents such as melamine, plasticizer and tainted starch that 
have over recent years, consumers have a much higher awareness towards food safety 
so food companies are more highly concerned about raw material sources and quality.  

 
(2)  Product Competition For Business Success 

Competition has been increasing in recent years due to factors such as aggressive moves by 
foreign suppliers to enter Taiwan’s market due to greater information transparency and 
ease of obtaining raw materials. However, the Company has been able to maintain its 
competitive advantage. Compared to foreign suppliers, the Company takes the advantages 
of proximity and price. As for local suppliers, the Company offers higher quality, 
customized services and close technical support. As a result, the Company can steadily 
grow year after year.  

 
4.1.3  Technology and R&D  

1. Annual R&D Expenditures in Recent Years  
Unit: NT$ Thousands 

Year
Item 2024 2023 Jan – Mar 2025

R&D Expenditures 86,710 80,609 21,588

Operating Revenue 
 5,324,424 4,990,961 1,163,547

R&D Expenditures As A Percentage of 
Revenues 1.63% 1.62% 1.86%
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2. Successfully Developed Technologies or Products in Recent Years:  

 

Year R&D Accomplishments 

2022 1. Recycle device and method for waste solutions containing 
tetramethylammonium hydroxide and other nitrogen-containing 
compounds. 

2. Composition of etchant solution for transparent conductive oxide and 
its etching method. 

2023 
 
 
 
 

1. Development of next-generation CMP abrasive silicon dioxide nano 
colloids. 

2. Completed construction of a new production facility for recycling and 
purifying TMAH photo resist developer to IC-grade standards, and 
entering the customer validation phase.

2024 

1. Synthesis of a new environmentally friendly fluorinated surfactant and 
completion of preliminary structural design. 

2. General formula of stripping agent for galvanneal and wet film for IC 
bumping process. 

 
4.1.4  Long-Term and Short-Term Business Development Plan 

 
1.  Short-Term Business Development Plan 
 

(1) Fine Chemicals 
 
A. Marketing strategy  

(i)  Strengthen customer service quality, regularly visit customers, understand and quickly 
handle customer reactions, established two-way communication channels between the 
Company and customers, resolve any difficulties, raise service quality and efficiency, 
strive to reach customer service system and customer satisfaction goals to establish 
customer reputation and build Company image.  

(ii) Consolidate and expand customer base in market, link and extend upstream and 
downstream chemical applications for current customers, actively develop and search 
for new domestic and International customers, seek out cooperation opportunities with 
major International companies to expand business range, increase economic 
effectiveness of products and reduce risk.  

(iii) Strengthen professional training for employees and improve appearance of tanker 
trucks, product packaging and website design to raise San Fu’s brand value and 
customer loyalty.  

 
B. R&D Strategy  

(i)  Continue to raise process efficiency, production volume and product quality, reduce 
Total wastewater and waste amounts.  

(ii)  In addition to satisfying the chemical quality requirements of customers and providing 
stable supplies, the Company will work to adjust and improve its products and develop 
new customized products based on the differing requirements of customers to respond 
to ever-changing high-tech processes.    

 
C. Production strategy 

(i)  Strengthen interactions with raw material suppliers, engage in supply chain 
deployment, diversify concentrated risks and continually raise technical capabilities.  

(ii)  Establish a strict management system, implement stringent quality requirements and 
provide excellent quality products to customers.  
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D. Operation and management  

(i) Establish a sound management system, strengthen management performance, put 
Company business philosophy into practice and improve Company image  in line 
with Company development.   

(ii) Strengthen employee education and training, make human resources the most important 
asset for corporate competitiveness. Combine Company organization, business 
development requirements and employee career planning to arrange internal and 
external education and training programs for each department to improve employee 
occupational know-hoe and management skills and upgrade mid to long-term 
competitiveness of the Company.  

(iii) Strengthen financial structure and health, use sound financial planning and operation 
management to get maximum overall benefit from Company resources.  

 
(2) Basic Chemicals  

A. Actively consolidate current customers and gradually eliminate customers with poor 
credit. Then further leverage our quality and technical service advantages to win the trust 
of potential and current customers to increase Company revenue and expand our niche 
businesses.  

B. Strengthen purchasing capability, keep track on the market conditions and currency rate 
changes to reduce product costs, increase Company competitiveness and profit.  

C. Focus on new product R&D, raising product quality and developing sales channels. Build up 
corporate image and recognition to gain advantages in marketing.   

 
2. Long-Term Business Development Plan 

 
A. Marketing strategy 

(i)  Strategic alliance: Respond to rapidly changing market environment and competitor 
compression by linking up with upstream suppliers and downstream customers. 
Develop product strategies in tandem to increase competitiveness and achieve the 
goals of resource sharing, cost reductions and market expansion.  

(ii)  Diversification of operation risk: Respond to market demand and industry 
development trends, diversify product line, avoid operation risk of overconcentration 
on a single product or a single product being affected by economic factors.  

(iii)  Seek out International opportunities: Seek out more overseas customers, expand 
globally, develop emerging markets and achieve market diversification goals.  

(iv)  Actively cultivate professional sales talent: Encourage  identification with corporate 
culture throughout the organization to meet the future development requirements of 
the Company. Build common values and solidarity around the Company. Seek up 
cooperative opportunities with world-class corporations to raise our Company profile 
and market share.  

 
B. R&D strategy  

(i)  Continue to raise process efficiency, production volume and product quality, reduce 
Total wastewater and waste amounts.  

(ii)  In addition to satisfying the chemical quality requirements of customers and 
providing stable supplies, the Company will work to adjust and improve its products 
and develop new customized products based on the differing requirements of 
customers to respond to ever-changing high-tech processes. 

 
C. Production strategy  

(i)  Continue to expand production scale and capacity, reduce production cost of 
products.  

(ii)  Raise product quality and added value to expand market share.  
(iii) Keep track of market conditions, continually innovate, develop various new products, 

meet market requirements, create production scale for product lines and raise 
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Company competitiveness.  
(iv)  Long-term backbone of business is health, safety and quality, fulfill mission of 

offering people a healthy life and high standard of living.   
 
D. Operation management 

(i)  Execute investment plan in tandem with the growth of The Company’s  scale of 
operations in line with future Company development and market requirements.   

(ii)  Create a sound and reasonable human resource and welfare system, improve 
employee cohesion, improve operation performance to raise overall employee 
efficiency and operating capacity.  

(iii)  Strengthen existing and potential customer management capabilities including use of 
financial status and payment surveys to serve as a basis for customer credit ratings in 
order to gain and keep excellent customers and prevent uncollectable accounts from 
occurring.  

 
4.2  Market and Sales Overview 

 
4.2.1 Market Analysis 
 

1. Sales Regions For Major Products (Services) 
                                                 Unit: NT$ Thousands 

     Year
 
Sales  
Region 

2024 2023 
Net Sales Percentage 

of Net Sales 
Net Sales Percentage 

 of Net Sales

Asia 5,214,576
 

97.94%
 

4,935,293
 

98.88%
 

America 109,848
 

2.06%
 

55,667
 

1.12%
 

Total 5,324,424
 

100%
 

4,990,961
 

100%
 

           
2. Market Share, Future Supply and Demand Conditions and Growth Prospects 

 
(1) Fine Chemicals 

 
Since the fine chemicals divisions was established in 2004, our efforts have been focused 
on R&D and sale of chemicals to high-tech industries which has brought steady business 
growth. Presently, our chemicals are sold to the IC, TFT-LCD, LED, solar and other 
optoelectronic industries and include many major companies in high-tech industries such as 
TSMC, UMC, PSMC, VIS (formerly Nanya Technology Corporation), PTI, AUO, Innolux 
(formerly Chi Mei Optoelectronics), Hann Star, Epistar, and URE. In recent years, the 
Company has entered into the specialty chemical field for semiconductor wafers / 
packaging and testing and solar wafers and has become one of the major suppliers of 
electronic chemicals for the domestic TFT-LCD industry.  
 
The Company is mainly engaged in the research and development, production and sales of 
precision chemicals and basic chemicals. After years of efforts, we have established a 
professional position in the industry. 

 
Looking back at 2024, against the background of global supply chain restructuring and the 
launch of a carbon tariff system, continuing the work of previous years, the market is 
generally oriented toward ESG, low carbon emissions, low toxicity, environmental 
friendliness, and recycling and reuse. The "circular economy" is an important global 
development model and an important development direction for the Company. In addition 
to the recycling concept, the Company will improve the quality of recycled products to 
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semiconductor grade in 2024, and actively apply the results of our waste liquid recycling 
and reuse in semiconductor chemicals. 
 
The Company’s fine chemical division offers a wide range of products.  It includes 
developers, etchants, photo resist cleaner and RGB regenerants which can fulfill the Total 
chemical requirements of customers.   
 

(2) Basic Chemicals 
 

Over the years, the Company has insisted on providing the best products to our customers 
to develop a healthy and high-quality image, earn customer trust and support and become a 
market leading brand.  

 
The public has developed a heightened awareness of food hygiene, safety and quality due 
to the series of food hygiene and safety incidents that have occurred over the years and 
brand identity has increased as a result. So, the market for safe and high-quality products 
should enjoy stable growth.   

 
3.  Competitive Niche 

 
A.  Possess outstanding R&D capabilities 

The Company has a professional R&D team and TAF laboratory. With regard to 
special customer requirements and development of Total solutions, ideal customized 
products are formulated based on the customer’s process conditions and using technical 
personnel that have process experience in downstream application industries. As for 
customer process requirement R&D, customer certification is effectively reduced which 
raises the market competitiveness of our customers.  

 
B.  Provide quality and value services 

The Company provides new quality and value products and services to our customers. 
Over the years, the Company has continued incorporated the most advanced equipment 
into our production facilities including ICP Mass, clean rooms and pilot plant to help 
customers with production process report data analysis, identify the material 
characteristics required for customer manufacturing processes and provide timely 
solutions so the Company can maintain excellent long-term cooperative relations with 
our customers.  

 
C.  Steady development of new products and technologies  

The Company is always searching out related industry technology, keeps informed 
about market conditions, constantly innovates and develops a wide range of new 
products that meeting market requirements. In addition, the Company is actively 
engaged in the development specialty chemical recovery technology such as TMAH 
and etchant recovery. The Company is able to prosper alongside the flourishing 
TFT-LCD, semiconductor, LED and solar energy industries, satisfy green 
environmental protection requirements and strengthen its leadership position in its core 
qualification.  

 
4. Advantageous and Disadvantageous Factors for Development Prospects and 

Countermeasures 
 
A.  Advantageous factors 

 
With the continued growth of the global optoelectronics and green energy industries, 
there is high potential for overall industry development. TFT-LCD and green energy will 
be the mainstays supporting the growth trajectory of our Company's precision chemicals. 
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Firstly, in recent years, capital expenditures of TFT-LCD enterprises have shifted 
towards product upgrades. Meanwhile, the chemicals supplied to customers are no longer 
meeting the specifications required for end products. Benefiting from the advancement 
of its own R&D team and long-term business strategy, the company has added several 
next-generation chemicals to meet customer product requirements. Thanks to our 
in-house R&D team's continuous improvement and long-term strategic planning, our 
Company has successfully introduced several next-generation chemicals tailored to meet 
the requirements of customer products. Our offer includes a variety of etchants for 
metals and alloys, advanced packaging wet process chemicals, and purification of 
recycled products required for the circular economy. In terms of green energy, the 
burgeoning new energy industry in Taiwan has been thriving lately. Leveraging our 
extensive experience in the green energy sector and our familiarity with key materials 
and the chemical market domestically and internationally, we have engaged in 
pre-production stage R&D discussions with several manufacturers. Collaboratively, we 
are defining specifications for mass-produced products. This strategic move positions us 
to make significant contributions to our revenue growth once these enterprises 
commence formal operations. 
              
The global semiconductor market is poised for significant growth, particularly in product 
applications such as advanced process wafer fabrication, ASIC, IP, AI consumer ICs, 5G, 
HPC, and heterogeneous integration in packaging and testing. The AI application 
segment, in particular, is experiencing tremendous growth, with future focus shifting 
from enterprise applications to personal AI usage, promising explosive growth beyond 
imagination. The Company holds a leading position in the advanced packaging sector, 
positioning us to benefit from customer capacity/plant expansions in the future. 

 
B. Disadvantageous factors 

 
(i)   Competition between International and Chinese manufacturers 

Most electronic specialty chemicals are supplied by foreign companies.  
Japanese manufacturers still lead the industry in their technical capabilities. In 
response to Taiwan companies breaking into supply chain, Japanese companies 
are working harder to hold on to their existing customers. in addition, Chinese 
electronic specialty chemical manufacturers have started to emerge grabbing 
market share with lower prices. This will intensify competition between 
companies.  

 
Counter Measures: 
The Company continually develops new technology and processes for chemical 
products to maintain our distinctness and reduce the chance of being replaced by 
other competitors.  

 
(ii)   Price reduction pressure from customer end users 

The Company’s major customers are bellwethers in the market. In order to win 
customers, other competitors may adopt a low-price strategy to raise customer 
purchasing intent. In addition, current major customers are facing a certain 
amount of pressure to trim overall product costs. So, these customers will ask 
their suppliers to cooperate by lower prices. Lower sales will decrease Company 
profitability.  

 
Counter Measures: 
Through development of new chemical technologies and processes, the Company 
can offer new products in conjunction with customer process changes to increase 
differentiation with competitors and maintain product unit prices and profits. The 
purchasing end determines supply and price negotiation strategy based on the 
product category to reduce the pressure of raw material price hikes and customer 
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price reduction requests in recent years.  
 

(iii)  Environmental protection pressure 
There is a waste solution problem with the chemicals used by our customers. As 
environmental awareness has risen in Taiwan in recent years, customers are not 
only facing protests over odors but there has been reexamination of many existing 
chemicals as waste reduction, discharge and transportation costs increase greatly.  

 
Counter Measures: 
The Company has shifted its thinking from viewpoint of the cyclical economy. 
Chemical development is done from perspective of recycle, reuse and green. The 
Company has confidence that this will increase the willingness of customers to 
cooperate with San Fu and extract us from the swamp of price reduction and red 
water. The Company develops odorless chemicals and chemicals that allow reuse 
of waste solution. in the last two years, San Fu has won over customers with IC 
formulated chemicals and TMAH-R that were developed using this thinking.  

 
4.2.2  Fields of Application of Major Products and Production Processes:  

 
1. Primary Uses of Major Products:  

 
(1) Fine chemicals 

A. Developer: Base developing solution is used to neutralize and strip away the organic 
acid formed after exposure of the photo resist (PR) in the semiconductor or panel 
process leaving the unreacted PR behind.  

B. Etchant: Acidic etchant is used to etch away the metal not protected by PR in the 
semiconductor or panel process leaving behind the meal circuit pattern protected by the 
PR.  

C. Stripper: Remove the etched away PR to expose the metal circuit pattern protected by 
the PR.  

D.  Solvent: Use to dilute or clean the PR before PR unpolymerization.  
E. Cleaner: Restore defective glass from the panel manufacturing process to blank glass 

substrate.   
 
(2) Basic chemicals:  

A.  Food additives: Necessary for food manufacturing and processing 
B.  Paraben, sorbitol: Personal care products and cosmetics.  
C.  Food raw materials: Used in the production process for processed foods.  
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2. Production Process of Major Products: 
 

(1) Fine Chemicals 
 

 
 

(2) Basic Chemicals 

 
 
 
 
 
 

     

 

 
4.2.3 Major Raw Material Suppliers:  

 
The Company has stable supply channels to acquire raw materials. With regard to special raw materials, 
the Company has adopted cooperation through shareholding approach to gain control over raw material 
provision. If there is a shortage of raw materials in the market, the Company is given priority. for other 
raw materials, two or more suppliers are kept to maintain stable delivery. Excellent relations are 
maintained between the Company and suppliers and a risk diversification strategy has been adopted.  

 
Type Major raw materials Major supplier Supply conditions 

Fine Chemicals 
Phosphoric Acid  Jui Chin Excellent 

TMAH Mega Union Technology 
Inc  Excellent 

Basic Chemicals 
Industrial Grade 

Benzoic Acid KALAMA Excellent 

Glucose ROQUETTE Excellent 
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4.2.4  The Name, Purchase (Sale) Amount and Ratio of The Customers That Accounted for Over 10% 
of Total Purchases (Sales) in one of Two Recent Years and The Reason for The Changes: 

1. Major customers 
Unit: NT$ Thousands 

 2024 2023 2025 Q1 

Item 
Name 

 
Amount % 

Relation- 
ship to 
Issuer 

Name 
 

Amount % 
Relation-

ship to
Issuer 

Name 
 

Amount % 
Relation-

ship to
Issuer

1 Company A 1,201,391 22.56 None Company A 1,606,529 32.19 None Company A 264,988 22.77 None 

2 Company B 545,262 10.24 None Company B 468,468 9.39 None Company B 123,938 10.65 None 

3 Company C - -  Company C - -  Company C 202,166 17.38  

4 Other 3,577,771 67.20  Other 2,915,964 58,42  Other 572,455 49.20  

- Net sale amount 5,324,424 100.00  
Net sale 
amount 

4,990,961 100.00  
Net sale 
amount 

1,163,547 100.00  

There are no significant changes in our major customers for sales in 2024 compared to 2023. 
 
2. Major suppliers 

Unit: NT$ Thousands 
  2024 2023 2025 Q1 

Item 
Name 

 
Amount % 

Relation- 
ship to 
Issuer 

Name 
 

Amount % 
Relation-

ship to 
Issuer 

Name 
 

Amount % 
Relation-

ship to 
Issuer 

1 - - - None Supplier A 330,821 11.91 None Supplier B 90,746 13.13 None 

2 Other 2,983,817 100.00 - Other 2,446,175 88.09 None Other 600,362 86.87  

 
 

 Purchase 
2,983,817 100.00  None Purchase 2,776,996 100.00 - Purchase 691,108 100.00 None 



 

 
 

4.3  Information Regarding Employees in The Past Two Years 

As of April 30, 2025 

Year 2024 2023 As of April 30, 2025

Number of 
Employees 

Management 53 48 52 

Support staff 331 335 336 

Total 384 383 388 

Average Age 43 41 42.8 

Average Years of Service 10.28 10.5 10.4 

Education 

Doctorate 0.53% 0.82% 0.52% 

Masters 19.27% 19.35% 19.85% 

University 59.11% 57.22% 58.76% 
High School 
(Vocational) 20.31% 20.98% 20.10% 

Below high school 
(vocational) 0.78% 1.63% 0.77% 

 
 
4.4 Environmental Protection Expenditures 
 
4.4.1 Total Damages (including Compensation) and Disposal Caused by Environmental Pollution: 
 

                Year 
Item 

2024 2023 As of April 30, 
2025 

Date (Note 1) February 01, 2023

Penalty Ref. No. (Note 1) Environmental Protection 
Bureau of Tainan City 
Government, 
Audit- No. 1120010366 

Provision of Violation of 
Regulations 

(Note 1) Violation of Item 4, Article 34 
of the Air Pollution Control Act 
and Article 20 and Item 1, 
Paragraph 8 of Article 20 of the 
Regulations and Rules 
Governing the Establishment of 
the Administration unit and 
staffs of the Air Pollution 
Control Act 

 

Contents of Violation of 
Regulations 

            (Note 1)

Penalty Amount NT$5,007,000 NT$ 200,000  
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(Note 1) Explanation of Violation of Regulations: 
 
02.01.2023 According to the letter (Ref. No. EPAir-1111090092) issued by the Environmental Protection 

Agency of the Executive Yuan on July 6, 2022, concerning the list of suspected dual-role 
personnel responsible for air pollution prevention, the Environmental Protection Bureau of 
Tainan City dispatched inspectors to inspect the Shanhua Plant. Upon investigation, it was 
found that Ms. Chang-Xin served as the Class A air pollution prevention specialist and 
concurrently held the position of Class A occupational safety and health manager from March 
16, 2020, to July 21, 2022. Therefore, the fact of illegal dual roles for violating the 
environmental regulations as stipulated for other designated personnel is confirmed 

05.06.2024 According to the letter (Ref. No. EPWater-1130040078) issued by the Environmental 
Protection Bureau of Tainan City Government on February 2, 2024 (Friday), the Tainan City 
Government Environmental Protection Bureau conducted a special inspection during 
holidays/nighttime to strengthen enforcement.  Approximately at 21:55 PM, the personnel 
entered into the Shanhua Plant. The security guard immediately notified the on-duty 
personnel, Mr. Chen, who accompanied them to the motorcycle shed for sampling. 
Subsequently, the head of the public utility department and the supervisor arrived at the plant 
around 22:20 PM. The head of the department accompanied the personnel dispatched by the 
Environmental Protection Bureau (Total 10 people) for a comprehensive inspection of the 
entire plant area and confirmed that wastewater was flowing out of the plant through the Rain 
Water Sewer System. As the water sample exceeded the regulatory standards, a notice to 
rectify or correct the violation of the Water Pollution Control Act was issued. 

07.08.2024 According to the letter (Ref. No. EPWater-113070130) issued by the Environmental 
Management Administration (EMA), Ministry of Environment on May 16, 2024, during an 
inspection conducted by inspectors from the EMA of the Ministry of Environment, the 
following deficiencies were discovered: 
1.The oil-water separator tank (T01-02) in the wastewater treatment facility is equipped with a 

steel belt oil separator, which is currently out of order. 
2.The waste oil storage tank is connected to the wastewater pool (T01-01) by two pipelines. 
3.A pipeline from the runoff wastewater ditch next to the cooling tower is connected to the 

original wastewater (WM01). 
4.Wastewater from the cooling tower can be discharged through the wastewater pipe into the 

runoff wastewater ditch, which is not in accordance with the operations specified in the permit 
documents and does not comply with the permit requirements. 

07.19.2024 According to the letter (Ref. No. EPWater-113070152) issued by the Environmental Protection 
Bureau of Tainan City Government, due to the violation of the Water Pollution Control Act on 
February 2, 2024, with a deadline for improvement by May 25, 2024, the Environmental 
Protection Bureau sent inspectors for a follow-up inspection on May 24, 2024. Water samples 
were taken at the discharge outlet of the Shanhua plant. The test results showed that the COD 
and BOD levels did not meet the discharge standards for the chemical industry. 

08.07.2024 According to the letter (Ref. No. EPWaste-113073127) issued by the Environmental 
Management Administration (EMA), Ministry of Environment on May 16, 2024, 
during an inspection conducted by inspectors dispatched by the Southern Regional 
Environmental Management Center of the Environmental Management Administration (EMA), 
the following deficiency was discovered: The company has not reported the usage, storage, and 
disposal of waste lubricating oil from machinery maintenance, as well as waste activated 
carbon and other organic acids (such as phenol, D-2403) from the chemical manufacturing 
process, in accordance with regulations. 

08.28:2024 According to the letter (Ref. No. EPWater-113080203) issued by the Environmental Protection 
Bureau of Tainan City Government, on July 12, 2024, during an inspection conducted by 
inspectors dispatched by the Environmental Protection Bureau, the following deficiencies were 
discovered: 
1.The amount of chemicals listed on the wastewater discharge permit, including phosphate, 

urea, and ferric chloride, used from January to June 2024, was all below the minimum 
quantity required by the permit. 

2.The sand filter (T01-10) in the wastewater treatment facility was not operated according to 
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the procedures specified in the permit documents.
 

4.4.2  Estimated Amounts and Response Measures for Current and Future Occurrences:  
 

The potential fines that the Company may face in the future cannot be estimated reasonably due to the 
determination of the penalty based made by authorities on the actual circumstances of the event.  The 
Company’s currently countermeasure is to promote the drafting and preparation of ESG reports and 
implement stricter environmental control measures, such as lowering air pollution, improving wastewater 
treatment and reducing waste. In the future, we will focus on energy-saving, carbon reduction, and green 
environmental work to minimize pollution risks. 

 
 

4.5   Labor Relations 
 

4.5.1  List The Employee Welfare, Continuing Education, Training, Pension System and Other 
Measures Adopted by The Company, Labor-Management Negotiations and Measures Taken to 
Uphold Employee Rights: 

 
Employee Welfare Measures 

 
The Employee welfare items are fully promoted and implemented by the Company. The employee 
welfare measures being currently implemented are as follows: 
 
Two-day weekend, competitive salary levels, employee education and training, employee medical 
checkup, employee proposal bonus, advance special leave system, childcare allowance, cash gifts for 
birthday, maternity allowance, wedding and funeral allowance, hospitalization consolation gift, 
community allowance, children's education allowance, cash gifts for annual festivals, outdoor 
activity allowance, and employee travel.  
 
 
Regarding the abovementioned employee health checkup benefits, the Company places continuous 
emphasis on the health management and promotion for all its employees. The Company’s approach 
is as follows: 
 
The company provides an annual health checkup for all employees. Employee health care and 
promotion are jointly managed and overseen by an onsite nurse and onsite doctor. for the top ten 
abnormal items, such as BMI, weight, waist circumference, high-density cholesterol, Total 
cholesterol, blood pressure, blood glucose, triglycerides, low-density cholesterol, and SGPT 
(glutamic pyruvic transaminase), regular or irregular health education activities or training courses 
are held every month to raise employees' health awareness. 
 
1.   Regular interviews with employees to identify existing issues: a. Insufficient correct knowledge 

of disease prevention; b. Fear and concerns regarding chronic disease medication treatment 
(worried that once they start taking medication, they will need to continue long-term); c. Lack of 
awareness of the complications that poor chronic disease management may cause; and d. 
Disregard for disease management (thinking there is no need to see a doctor if there are no 
obvious discomforts, adopting an ostrich mentality). Correct knowledge and training are 
provided for each of these issues, and improvements are tracked. 

 
2.   Irregular promotion of chronic disease health knowledge and the organization of health 

promotion activities, such as health checkup follow-up with a revisit rate of over 98%, and a 
weight loss and health promotion activity evaluation within the department in 2024, which 
resulted in a total weight loss of 35 kilograms. The Welfare Committee has established related 
groups and set up exercise activity subsidies to encourage employees to participate in sports. The 
Health Center has installed blood pressure monitors and body fat analyzers, allowing employees 
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to monitor their health indicators anytime and anywhere. Nurse’s track and care for employees 
based on their data. 

 
Continuing Education And Training Status 

 
Regarding the management level and management cadres, the Company introduced the Balanced 
Scorecard as a medium and long-term strategic operation and objective management tool since 2018, 
showing the determination of execution and sustainable operation.  Management mechanism is 
enhanced every year in the management and executive training courses for strategy and business 
performance and regular tracking of results.  
 
In 2024, the average time each person spent on education and training was 8.4 hours. We provide 
equal education and training rights to all employees regardless of gender. The Company focuses on 
employee continuing education and training and is committed to talent cultivation. The Company 
encourages employees actively to participate in various training courses, including internal and 
external training courses. The Company’s training hours in 2024 are summarized in the following 
table: 

 
  Description  Male Female Total 

Management  

Actual number of people during reporting 
period 87 12 99 

Hours of training received during the 
reporting period (practical course) 266 38 304 

Hours of training received during the 
reporting period (on-line course)  469 98 567 

Average hours of training received during 
the reporting period 8.45 11.33 8.80 

Non-management 

Actual number of people during reporting 
period (practical course)  228 57 285 

Hours of training received during the 
reporting period (on-line course) 496 109 605 

Hours of training received during reporting 
period (on-line course) 1295 456 1751 

Average hours of training received during 
the reporting period  7.86 9.91 8.27 

Total 
Attendance 315 69 384 

Hrs. 2526 701 3227 
Total number of employees at the end of 
the reporting period Attendance 315 69 384 

Average hours of training received by each 
employee Hrs. 8.02 10.16 8.40 

 
Since the launch of online learning system in the second quarter of 2018, the convenience of 
learning courses for colleagues has been increased, so that colleagues can continue to learn and 
grow, so as to expand their personal potential, enrich career planning and promote 
self-realization. online training is divided into six categories: basic training, functional 
professional skills, advanced work skills, general management functions and senior executive 
leadership training courses. in 2024, the effectiveness of e-learning platform can be divided into 
three parts:  
 

(1)  Online new employee training: a total of 24 sessions, that is, to save the time cost of 
internal lecturer face-to-face teaching, a total of 192 hours. 

(2)  Online face-to-face courses: there are 25 courses, including the hazard identification and 
risk assessment education and training in accordance with the ISO45001 Occupational 
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Health and Safety Standard, seven techniques of quality control, GHP food good hygiene 
standards, integrity operation procedures and conduct guidelines, SPC statistical process 
control, FMEA failure mode & effect analysis, safety and health education and training 
for employees, hazardous chemicals and fire general education and training, seven habits 
of high-performance professionals, Eight Disciplines (8D) problem solving and analysis 
courses, internal employee education and training, BPM basic operation/batch import 
teaching/DCC training, TSMC product/process change notification education and training, 
organizational growth and Company development, and concepts of developing correct 
investment and financial management, for OKR goals and key results, and workplace 
bullying (no one can stay out of it), hazard general education training (new personnel), 
RBA overview, and the ISO 50001 energy management system overview, prevention of 
sexual harassment and illegal infringement in the workplace. 

(3)  Health promotion teaching materials: 18 courses in Total, including TCM acupoint 
massage, weight reduction course, heat injury and prevention, colorectal cancer, 
hypertension health education lecture, ergonomics concept, stroke, enterovirus and other 
health knowledge and promotion methods, new COVID-19 prevention guide, diabetes, 
emergency first aid training, noise hazard prevention, awareness of triglycerides, and 
awareness of thyroid, tips for maintaining mental health during COVID-19, how to cope 
with stress, boosting immunity and environmental immunity, and metabolic syndrome, 
learn how to prevent noise hazards, gastrointestinal diseases, CPR first aid course, 
importance of health, and dengue fever etc. 

 
The online learning platform is fully and effectively utilized, so that the learning of all 
colleagues of San Fu is not limited by the environment, and the course content comprises  
corporate management to daily living, which fully reflects the corporate culture that San 
Fu Chemical attaches importance to the quality of life of its employees. 

 
Pension System And Implementation Status 

The old system retirement pension is based on the “Labor Standards Act”, while new system 
retirement pension is based on the “Labor Pension Act.” Employers must contribute 6% of monthly 
wages to the personal account established by the Labor Pension Fund. Employees may also choose 
to voluntarily contribute up to an additional 6% of their monthly wages to the same account. to 
ensure the rights and interests of employees' pension benefits, San Fu has also established the “Labor 
Retirement Preparation Fund Supervisory Committee” to oversee the use of employees’ retirement 
funds, and commissioned an actuary to regularly conduct retirement fund actuarial assessments and 
provide evaluation reports to facilitate the Company's allocation of funds to pay employees’ pension 
in accordance with International Accounting Standard No. 19 (IAS19R). In addition, the Labor 
Retirement Preparation Fund Supervisory Committee holds meetings periodically and can convene 
extraordinary meetings as necessary, focusing on the verification of the allocation of funds for the 
reserve, inspection of fund saving and usage, and ensuring accurate payment of retirement benefits to 
laborers.  Although we have not established a labor union, we still hold regular labor-management 
meetings in accordance with the government’s labor laws and regulations for two-way 
communication and collective negotiation. 

 
Personnel System and Labor – Management Relations 
 
(1)  Personnel System  

The Company has a comprehensive human resource management system that includes 
employee recruitment, dismissal, promotion, transfer, education, training, attendance, salary and 
pensions. Its content covers selection, training, fostering, use and retainment of talent and 
complies with Company internal controls and ISO requirements.  

 

105



 

 
 

(2)  Labor –Management Relations 

The Company cares about promoting employee welfare and wellness as well as harmonious 
relations between management and labor and values employee opinions. Labor and 
management can communicate their ideas by email, opinion boxes or labor-management 
meetings to maintain excellent relations between both sides.  

(3)  Agreement Between Labor and Management and Measures for Protecting Employee Rights 
And Interests. 

              1.  Employee rights and interests: The Company holds regular labor-management meetings, 
and encourages employees’ feedbacks and communications for mutual benefits.  There is 
also a workers' welfare committee that actively handles various employee benefits 
programs, providing a comprehensive range of welfare benefits for employees and their 
families. 

              2. Employee Care: Each department manager holds regular communication meetings to 
establish a good communication atmosphere within the department. In case of emergencies, 
the HR department or on-site nurse will be notified to provide assistance and care as 
appropriate.  "There is also an employee complaint box, complaint hotline, and e-mail 
established. If a complaint is received, it will be investigated and handled according to 
Company policy, and the results will be communicated back to the employee in a 
confidential manner. 

3.The Company has consistently maintained a harmonious and cooperative labor-management 
relationship. Labor-management meetings are conducted smoothly and without difficulty. At 
present, no employees have applied to establish a labor union, and the Company adopts an 
open and supportive stance regarding the formation of such organizations. Accordingly, 
there have been no matters involving the signing of a collective agreement with a labor 
union. 

 
 

4.5.2  Estimated Losses for Labor Disputes During the Recent Year and As of the Date of Publication, 
Disclose Current and Future Estimates of Potential Losses and Counter Measures: None  

 
4.6.  Information Regarding Security Management  
        
4.6.1  Information Security Management Strategy and Structure:  

 
An information security management committee is established to strengthen the information security 
management of the Company and ensure data, system and network security.  The committee is 
convened by the president, and the head of the information center is responsible for implementation 
and reports to the Board of Directors once a year. This team further includes an information security 
processing team and an information security supervision team; the information security processing 
team implements the construction of information security systems, including network management 
and system management; the information security supervision team cooperates with the Company's 
Audit Unit to conduct information security audits, including internal and external audits. 
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4.6.2  Information Security Risk Management Mechanism 

Manage and control the access to information room, the security of computer information files, 
networks, mails and information systems.  

 
4.6.3  Information Security Policy 

  Objectives of Information Security:  
Establish a safe and reliable computerized operating environment to ensure the security of the 
Company's data, systems, equipment and networks and protect the Company's interests and the 
sustainable operation of each unit's information system.  

  Scope of Information Security:  
(1) Personnel management and information security education and training. 
(2) Computer system security management. 
(3) Network security management. 
(4) System access control. 
(5) System development and maintenance security management. 
(6) Information asset security management. 
(7) Physical and environmental security management. 
(8) Management of information system sustainable operation plan. 
(9) Auditing of information security. 
 

 Principle and Standard of Information Security:  
(1) Regularly conduct information security education and training and publicity, including 

information security policy, information security laws and regulations, information security 
operating procedure, and methods of properly using information technology facilities, etc., to 
promote employees to understand the importance of information security, various possible 
security risks, so as to improve employees' awareness of information security, and comply 
with information security regulations. 

(2) To prevent information systems and files from being infected by computer viruses, detection 
and prevention measures should be taken for computer viruses, and an active intrusion 
detection system should be established to detect intrusions and malicious attacks and ensure 
the requirements of computer data security. 

(3) To prevent the Company from encountering natural disasters or major man-made events, that 
may cause interruption of important information assets and major business or 
communication systems, a policy of sustainable operation of information systems should be 
planned and established. 

 
 Relevant regulations that employees should follow:  

(1) After receiving the account application form, the information unit creates a "user ID"; 

Information Security Management Committee 

Administration Head 

Information Security Processing Team Information Security Supervision Team 

i f ti it 督導小組

(President) 

(Information Head) 
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(2) Computer data and equipment shall not be arbitrarily destroyed, taken out, borrowed, or 
improperly modified to maintain data integrity; 

(3) Use of non-copyrighted software shall be prohibited;.  
(4) After entering the host computer, if the operation ends or the machine is not used for a long 

time, you should exit the machine, so as to avoid leakage of confidential information, being 
damaged by others or cause system down;  

(5) In addition to the principle of convenience, the placement location of computer equipment 
should be kept away from tea, coffee, sunlight or humid places to prolong the service life of 
the computer equipment;  

(6) When resigning or handing over new and old jobs, the Information Department will 
determine the relevance of data for appropriate disposal;  

(7) When the computer equipment fails to work normally, the user should immediately notify the 
Information Department for inspection or maintenance; and 

(8) Required to receive information security education and training, 2 hours per year. 
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4.6.4  Specific Information Security Management Plans 
 

Information Security 
Management Items 

Description

Firewall protection Rules for setting the connection of firewall protection  
An additional application is required for special connection needs

User online Control 
Mechanism 

An automatic website protection system is used to control user online 
behavior.  
Users' internet access to websites that may be linked to Trojans, 
ransom ware or malicious program will be automatically filtered  

Antivirus Software Antivirus software is used to automatically update the virus patterns 
to reduce the chance of virus infection.  

Operating System Update 
The operating system is updated automatically. The information
department will assist in updating the system if not updated for some 
reason.  

Email Security Control  

There is a protection of automatically scanning emails to prevent 
unsafe attached files before users receive the emails. 

Expand the scope of protection against phishing emails, spams and 
malicious links. 
After the personal computer receives an email, the antivirus software 
scans the email and detects unsafe attached files. 

Data Backup Mechanism The databases of important information systems are backed up daily
Important Files Uploaded 
to Server. 

The Important files of each department of the Company are stored on 
the server, which is backed up by the Information Department..  

Information Security Risk 

The Company's customers are mainly corporate customers, and there 
is no risk of the custody of consumer personal information. After 
evaluating the coverage of market information security insurance, 
applicable industries, etc., The Company does not purchase 
information  security insurance policy for the time being, but In 
response to the challenges faced by information security, software 
and hardware for relevant information security such as firewall, 
anti-virus, intrusion prevention system, etc. have been introduced, 
and the Company continues to pay attention to the changing trend of 
the information environment, and strengthen our colleagues' 
awareness of information security crisis and the processing 
personnel’s ability of handling information security. 

 
4.6.5 Resources Invested in Information Security Management 

 
In order to implement the six major information security policies, resources are invested as follows:  
 

(1) Network hardware devices such as firewalls, mail antivirus, spam filtering, internet behavior 
analysis, network management type hub, etc. 

(2) Software systems such as endpoint protection systems, backup management software, VPN 
authentication and encryption software, etc. 

(3) Telecommunication services such as multiple lines, cloud backup services, intrusion 
protection services, etc. 

(4) Investing manpower in daily system status check, weekly backup and implementation of 
backup media offsite, at least two information security education courses a year, annual 
system disaster recovery drills, annual internal audit of information circulation, auditing by 
accountants, etc. 

(5) Information security manpower:  
The Company's Board of Directors approved the appointment of a dedicated information 
security manager and at least one dedicated information security staff member on November 
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6, 2023. At present, one part-time information security supervisor and two part-time 
information security staff are responsible for the structure and design of information security, 
the maintenance and monitoring of information security, response and investigation of  
information security incidents, the review and amendment of the information security policy, 
and the part-time information security supervisor’s reports to the Board of Directors at least 
once a year. 

 
4.6.6  Information Security Risk and Counter Measures:   

 
The Company has established comprehensive network and computer-related information security 
protection measures, but the Company still cannot guarantee the computer systems that control or 
maintain important corporate functions such as the Company's manufacturing operations and 
accounting are able to completely avoid network attacks from any third-party’s paralyzed systems. 
 
These network attacks illegally intrude the Company's internal network system and carry out 
activities such as damaging the Company's operations and reputation.  In worst-case scenario, The 
Company’s important data may be lost and the production lines may be shut down. 
 
The Company continuously reviews and evaluates its information security regulations and 
procedures to ensure their adequacy and effectiveness, but cannot guarantee that the Company will 
not be affected by the emerging risks and attacks amid the changing information security threats. 
 
Cyber-attacks may also attempt to steal the Company’s trade secrets and other confidential 
information, such as proprietary information of customers or other stakeholders and the personal data 
of the Company’s employees.   
 
Malicious hackers can also attempt to introduce computer viruses, destructive software or ransom 
ware into a Company's network systems to interfere with the Company's operations, extort the 
Company, gain control of computer systems, or spy on confidential information. 
 
These attacks may result in damages to the Company which may have to compensate customers for 
delayed or interrupted orders; or require a substantial expense to implement remedial and 
improvement measures to strengthen the Company's cyber security systems; or may result in the 
Company's involvement in legal cases or regulatory investigations, and significant legal 
responsibility. due to the leakage of the Company's confidential information or the leakage of 
confidential information of the Company’s employees and customers or a third-party.  
 
The Company has not been attacked in the past for purchasing and installing devices containing 
malware, and may face similar attacks in the future. 
 
In order to prevent and reduce the damages caused by attacks of this sort, the Company implements 
relevant improvement measures and continuously updates these measures such as strengthening 
network firewalls and network control to prevent computer viruses from spreading across plants; 
building endpoint anti-virus measures according to computer types; importing advanced solutions to 
detect and handle malware; design and develop security-enhanced PCs for employees’ use; design 
and develop cloud application security policies; introduce new technologies to enhance data 
protection; enhance phishing email detection; build an integrated automated security, maintain and 
operate the platform, and regularly conduct employee alertness tests and entrust external experts to 
perform information security evaluations. 
 
Although the Company continues to strengthen its information security protection measures, there is 
still no guarantee that the Company is free from malware and hacker attacks. 
 
In addition, the Company needs to share highly sensitive and confidential information to some of the 
third-party vendors to provide services for the Company and maintain its global relationships in 
order to obtain related services. Although the Company has signed service contracts with third-party 
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service vendors, they are required to comply with the confidentiality and/or network security 
regulations. However, there is no guarantee that every third-party service provider will strictly abide 
by these obligations. for internal systems and external cloud computing networks maintained by the 
aforementioned service providers and/or their contractors (such as servers), there is also a risk of 
cyber-attacks. If the Company or its service providers are unable to resolve the technical issues 
caused by these cyber-attacks in a timely manner, or ensure that the data integrity and availability of 
the Company (and its customers or other third parties), or the control of the computer systems of the 
Company or its service providers, it may seriously affects the Company's commitment to customers 
and other stakeholders, and the Company's operating results, financial condition, prospects and 
reputation may also suffer. significant adverse effects. 

 
4.6.7  Major Information Security incidents: In The Most Recent Year and As of The Publication 

Date of The Annual Report, There Was No Major Information Security incident That Caused 
The Company to Suffer Losses or Affect Its Goodwill. 

 
4.7  Important Contracts: 
 

Nature of Contract Counterparty Contract Start Date Major Contents Restrictions
Lease and Rental 
Agreement San Fu Global Ltd. 04.01.2023~03.31.2032 Lease the Land for 

Liuke Plant  

None Loan Agreement First Commercial 
Bank  5.27.2024~5.26.2025 

Approval for Bank 
Credit Loan Credit 
Limit 

Agreement of Project 
Contraction 

Mega Union 
Technology 
Incorporated 

10.01.2023~ 
Construction of 
Customer’s 
Engineering Project 
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5. Review of Financial Conditions, Financial Performance and Risk Management 
 
5.1  Financial Status 

Unit: NT$ Thousands 
Year

Item 
2024 2023 Difference 

Amount Amount Amount % 
Current assets 2,917,179 3,377,906 -460,727 -13.64%
Financial assets carried at cost, available for 
sale financial assets and investments 
accounted for using the equity method 627,154 636,582 -9,428 -1.48%
Property, Plant and Equipment 3,391,968 3,415,372 -23,404 -0.69%
Right-of-use Assets 260,584 128,246 132,338 103.19%
Other intangible Assets 121,004 139,458 -18,454 -13.23%
Other Assets 83,850 92,056 -8,206 -8.91%
Total Assets 7,401,739 7,789,620 -387,881 -4.98%
Current Liabilities 2,621,509 2,993,458 -371,949 -12.43%
Non-current Liabilities 216,483 350,365 -133,882 -38.21%
Total Liabilities 2,837,992 3,343,823 -505,831 -15.13%
Capital Stock 1,007,060 1,007,060 0 0.00%
Capital Surplus 418,027 564,657 -146,630 -25.97%
Retained Earnings 3,131,162 2,914,212 216,950 7.44%
Others -37,489 -71,982 34,493 47.92%
Non-control Equity 44,987 31,850 13,137 41.25%
Total Shareholder Equity 4,563,747 4,445,797 117,950 2.65%

 
Explanations for major changes: 
 
1.  The increase in right-of-use assets was mainly due to the 124 million TWD increase in the Nanke land 

lease of the subsidiary International Sun East this year. 
2.  The change in other intangible assets was due to the decrease of 15 million TWD in amortization and 3 

million NT$ in impairment of patent rights in the current year. 
3.  The change in non-current liabilities was mainly due to the increase of 126 million TWD in the lease 

liabilities of the new International Sun Southeast Land Lease this year compared with last year. 
4.  The decrease in capital reserve was mainly due to the decrease of 151 million TWD in capital reserve 

distributed to dividends. 
5.  The change in non-controlling interests was mainly due to the change in ownership interests of 17 million 

TWD due to the capital increase and issuance of warrants by the subsidiary San Fu Biotech in the current 
year. 
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5.2 Financial Performance 
 
5.2.1  Comparative Analysis of Financial Performance 

Unit: NT$ Thousands 

                   Year 
Item 

 
2024 

 
2023 

 
Difference 

 
 

Percentage 
of 

Difference
(%) 

 
 

Total Revenue 5,324,424 4,990,961 333,463 6.68%
Less: Cost of Revenue 4,313,355 3,968,584 344,771 8.69%
Gross Profit 1,011,069 1,022,377 -11,308 -1.11%
Income From Operations 508,156 557,917 -49,761 -8.92%
Non-Operating Income and 
Expenses 59,194 23,393 35,801 153.04%
Income Before Tax 567,350 581,310 -13,960 -2.40%
Less: Income Tax Expenses -157,732 -137,346 -20,386 -14.84%
Net Income 409,618 443,964 -34,346 -7.74%
Other Comprehensive Income 39,497 -27,874 67,371 241.70%
Total Comprehensive Income for 
The Year 449,115 416,090 33,025 7.94%

 
Analysis of Ratio Increases or Decreases in The Last Two Years: 
 
1. The increase in non-operating income was due to an increase of 51 million in exchange gains, an 

increase of 8 million in financial costs, and a decrease of 5 million in other income compared with 
the same period last year. 

2. The increase in income tax expenses was due to an increase in investment losses. 
3. Other comprehensive income increased by 67 million, mainly due to the following reasons: 

a. The exchange difference in the translation of financial statements of foreign operating institutions 
increased by 42 million. 

b. The share of other comprehensive income of equity-based associates and joint ventures increased 
by 30 million due to the impact of mainland China's reinvestment. 

 
5.3  Cash Flow 
 
5.3.1 Cash Flow Analysis for the Recent Year 

Unit: NT$ Thousands 

Cash Balance at 
the Beginning 

of Period  

Net Cash 
Provided by 
Operating 
Activities 

Net Cash 
Used for 

investment 
Activities 

Net Cash 
Used for 
Financing 
Activities 

Effect of 
Exchange 

Rate Changes 

Cash Balance at 
End of Period

489,222 618,306 (577,505) (14,227) 4,852 520,648
 

1.  Operating activities: mainly due to the increase in cash inflows caused by net profit before tax, 
accounts receivable and payable generated by operations, changes in contract liabilities and 
payment of income tax in this year. 

2.  Investing activities: mainly due to the purchase of real estate and factory buildings, prepaid 
equipment and intangible assets in this year, resulting in cash outflows of 540 million 

3.  Financing activities: mainly due to the payment of dividends, changes in debt and repayment of 
loans in this year. 
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5.3.2 Cash Flow Analysis for the Coming Year 
Unit: NT$ Thousands 

Cash Balance at 
the Beginning of 

Period 

Net Cash 
Provided by 
Operating 

Activities in the 
Year 

Cash 
Outflow 

in the 
Year 

Cash 
inflow 
in the 
year 

Cash 
Balance 

(Shortfall)

Remedy for Liquidity 
Shortfall 

investment 
Plan 

Financing 
Plan 

520,648 977,638 (487,180) 0 1,011,106 - - 

 
Cash inflow analysis:  Mainly attributable to net income, depreciation and amortization. 
Cash outflow analysis: The cash outflow is mainly from the estimated capital outflow of San Fu 

Chemical, San Fu Vietnam and International Nitto for the year. 
 

Note: The Company's cash flow is currently not experiencing any liquidity issues. 
 
 
5.4   Effect of Major Capital Expenditures on Finance and Business in The Recent Year: N/A 
 
 
5.5   Reinvestment Policy in The Recent Year, Major Causes of Profits and Losses, Improvement Plan 

and investment Plan for The Coming Year 
 
5.5.1 Reinvestment Policy  

 
The Company’s management conduct reinvestment based on the Company’s operation or strategy 
goals. Related units submit professional information which is compiled and submitted to 
responsible supervisor for evaluation and recommendations. After the investment proposal is 
written up, an evaluation of the invested companies past and future prospects, market status and 
health of operations is performed and the proposal is implemented after being passed by the Board 
of Directors.  
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5.5.2 Major Cause of Reinvested Enterprise Profits or Losses and Improvement Plan          
 

As of December 31, 2024 Unit: NT$ Thousands 
Description 

Item 
2024 Profit 
or (Loss) 

of Invested 
Company 

Share- 
Holding 

(%) 

Major Reason for  
Profit 

Or Loss 

Improvement 
Plan 

Other 
Future 

Investme
nt Plans

San Fu Specialty Chemicals 
investments Limited (SAMOA) 17,672 100.00 This Company’s profits are 

considered normal. - None 

VinaSan Fu industrial Gas  
Company Limited (43,814) 100.00 This Company’s operations are 

considered normal.  
- None  

VinaSan Fu Material Company 
Limited (31,529) 100.00 This Company’s operations are 

considered normal. 
- None 

San Fu Biotech Co., Ltd. (23,768) 89.59 This Company’s profits are 
considered normal. 

- None 

International Nitto Technology  
Co., Ltd. (111,451) 100.00 

Mainly because the new 
plant's capacity utilization rate 
has not yet reached the 
maximum capacity 

It needs to 
improve and 

increase 
production 

continuously 
to reduce 

losses 

None 

Horng Cherng Enterprise Co., 
Ltd. 
  

3,018
50.00 This Company’s profits are 

considered normal 

- 
None 

Li Fu Carbonic Acid Co., Ltd. (3,553) 87.00 This Company’s operations are 
considered normal. 

- None 

Shian Yun Joint Stock Company 3,733 33.33 This Company’s operations are 
considered normal. 

-  

Shanghai San Fu Ming 
Electronic Materials Co., Ltd 35,867 50.00 This Company’s operations are 

considered normal - None 

Sino Star Holding Limited 13 100.00 - - None 

VinaSan Fu Materials Trading 
Co., Ltd. 2,114 100.00  This Company’s profits are 

considered normal - None 

 
5.5.3  Investment Plan for The Coming Year:  
 

investment plan for the coming year: Expand the semiconductor advanced packaging plant to increase 
semiconductor chemical business. 
 

5.6  Risk Management and Assessment for The Recent Year and Up to The Annual Report Publication 
Date 
 

5.6.1  The Effect on Company’s Profit or Loss of Interest and Exchange Rate Fluctuations and 
Changes in The inflation Rate and Countermeasures:  
 
1. The effect on Company profit or loss of interest rate fluctuations in recent years and future 

countermeasures: 
 

(1) Effect on profit or loss  
The Company's interest income in 2024 and 2023 was NT$10,882,000 and NT$7,506,000 
respectively, accounting for 1.92 and 1.29% of the net profit before tax in that year, and the net 
interest expense in 2024 and 2023 was NT$37,232,000 and NT$29,721,000 respectively, 
accounting for 6.56% and 5.11% of the net profit before tax in that year. The risk of interest 
income and interest expense to the Company's profit and loss is still controllable. 
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(2) Future countermeasures 

The Company’s interest rate risk is mainly from long and short-term bank credit loans and 
short-term funds used for operating capital requirements. for significant long-term investments, 
the planning will include long-term loan interest rates. As for bank credit loan interest rates, 
San Fu will stay in close communication with banks to understand interest rate trends in order 
to receive the most preferential interest rates for our loans and select multiple banks to strive for 
the most favorable loan interest rates.  

 
2. The effect on Company profit or loss of exchange rate fluctuations in recent years and future 

countermeasures:  
 

(1)  Effect on profit or loss 
The exchange gains and losses of the Company in 2024 and 2023 was NT$39,006,000 of 
exchange gains and NT$12,112,000 of exchange loss, accounting for 6.87% and 2.08% of 
the net profit before tax of the year respectively. Most of the Company’s products are sold 
domestically and most of our exported products are quoted in US dollars. Additionally, some 
foreign purchases are also quoted in US dollars. The offset of account receivables has a 
certain level of natural hedging effect. So, any significant disadvantageous International 
exchange rate change may still have a disadvantageous effect on currency exchange.  

 
(2)  Future countermeasures:  

A.  Collect market information to determine trends and evaluate risks. Stay in close 
communication with banks to keep informed about exchange rate trends. Adjust 
foreign currency positions at appropriate times to avoid current exchange risks.  

B.  Consider exchange rate factors in price quotations to maintain Company profits.  
 
3. The effect of inflation rates on Company profit and loss in recent years and future countermeasures:  

The Company keeps track of fluctuations in market prices and maintains excellent relations with 
suppliers and customers. If inflation results in rising purchasing costs, the Company will adjust 
sales and purchase prices to reduce the effect of inflation on operations.  

  
5.6.2  Company Policy Regarding High-Risk Investments, Highly Leveraged Investments, Loans to 

Other Parties, Endorsements, Guarantees, and Derivatives Transactions, Main Reasons for The 
Profits or Losses and Future Countermeasures: 

 
1. The Company focuses on our core business in line with our guiding principles of stable and 

practical business operation and has never engaged in high risk / high leverage investment.  
2. The Company has established the “Operational Procedures for Loaning Funds to Others” to 

serve as basis for loaning funds to other parties. As of the publication of this Annual Report, 
the balance of the Company's fund loans to others is NT$1,430,000,000. The amount used so 
far is NT$576,487,000, so the balance is NT$853,513,000. 

3. The Company has established the “Procedures for Lending Funds to Other Parties” to serve as a 
basis for endorsement and guarantee. As of the date of publication of this Annual Report, the 
balance of endorsement and guarantee of the Company is NT$1,100,000,000, and NT$823, 
880,000 has been used, so the balance is NT$276,120,000. 

4. The Company’s financial risk avoidance strategy is based upon avoiding exchange rate 
fluctuation risks. Related derivative product transactions are conducted in accordance with the 
Company’s Acquisition or Disposal of Assets procedure and are fully disclosed in our financial 
statements.  

 



 

 
 

5.6.3 Future R&D Programs and Expected Investment of R&D Funds 
 

1.  The Company's R&D focuses on product expansion based on existing technological advantages 
and material requirements of new industry trends, and we work on material synthesis, purification 
and formulation to ensure competitive advantages: 
(1)  Taking advantage of the market share of TMAH developer recovery and the integration of 

purification technology and formulation knowledge, we develop IC-grade developer so that 
recycled products can be reused by IC customers and implement a circular economy. 

(2)  With the development of the IC industry, there is a demand for localization of key materials, 
and we develop related special additives for formula improvement. 

(3)  Formula development of electronic chemicals to meet the product needs of LCD, IC 
packaging, and IC manufacturing customers. 

(4)  Cooperate with various universities to develop conductive polymers for lithium batteries, 
cultivate battery-related talents and strengthen R&D capabilities. 

(5)  As the IC industry moves towards advanced processes, the demand for high-purity chemicals 
has increased significantly, and we use purification technology to develop high-purity 
chemicals required by customers. 

(6)  Research on carbon dioxide absorption and recovery to improve energy efficiency and reduce 
recycling costs. and strengthen the carbon dioxide recovery and purification business. 

(7)  Continue to actively engage in process improvement of existing products PHBA, CHA, 
DCHA, TMAH, making the process more energy-efficient to reduce costs and create profits. 

For the purchase and update of R&D equipment and analytical equipment, the Company 
continues to expand more advanced equipment, including: oxygen-free and water-free atmosphere 
glove box, ICP MS/MS (inductively coupled plasma tandem mass spectrometer), LC-MS Q-TOF 
(liquid chromatography-quadrupole column-time of flight mass spectrometer), ion 
chromatography (Ion Chromatography, IC), TGA-DSC (Thermo gravimetric Analyzer, 
Differential Scanning Calorimetry), etc. to meet the ppt level detection limit required by IC 
customers, and as a tool for application development and analysis of new chemicals. 
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2. The research and development investment in 2025 is about NT$60,000,000. Please refer to the 

following table for research and development program and plan description: 
 

Recent Annual 
Plan Current Progress 

Reinvested 
R&D 
Funds 
(NT$ 

Thousands)

Mass 
Production 
Completion 

Date 

Major Factors 
Affecting Success of 

Future R&D 

The recycled TMAH 
developer solution is 
used for purification 
applications at the 
semiconductor level. 

The IC-grade 
production plant has 
been completed and is 
currently undergoing 
trial runs and 
optimization. 

16,000 End of 2026 Purified resin and 
equipment stability 

Development of 
conductive polymers 
to reduce internal 
resistance of 
solid-state batteries 
 

Gel Polymer 
Electrolyte Separator 
Production 
 

4,000 End of 2027 

Compatibility of gel 
polymer electrolyte 
with positive and 
negative electrode 
materials and 
establishment of 
testing methods. 
 

Hydrogenation 
reaction for 
production of new 
solvents 
 

Suitable 
hydrogenation catalyst 
found 
 

8,000 End of 2026 

Finding suitable 
catalysts and 
controlling the 
recovery rate. 
 

Synthesis and 
development of new 
environmentally 
friendly fluorinated 
surfactants 
 

Molecular structure 
design and synthesis 
conditions established
 

10,000 End of 2025 
Finding suitable 
reaction mechanisms 
and catalysts. 

Development of 
phosphorus-free 
etching solution for 
soIC packaging 
process 
 

Preliminary formula 
has already been 
established 
 

10,000 End of 2028 

Durability and 
stability of the 
oxidizing agent. 
 

Development of 
universal stripping 
agent formula for 
CoWoS advanced 
packaging 

Customer validation 
completed, developed 
based on customer 
needs 
 

12,000 End of 2028 

Collection of 
customer validation 
data. 
 

 
  
5.6.4  Effect of Domestic and International Policy and Legal Changes on Company Finances and 

Countermeasures:  
 

The Company’s finances and business has not been recently affected by domestic or International 
policy and legal changes. Appropriate measures are taken when there are domestic or International 
policy and legal changes so they will not have an effect on the Company finances or business.  
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5.6.5  Effect of Changes of Technology (including Information Security Risk) and industry on 
Company Finances and Countermeasures:  

 
The Company keeps informed of industry technology, developments and changes, closely monitors 
industry activity and constantly improves its R&D capabilities. In the future, San Fu will actively 
develop application fields in related markets. Therefore, technology and industry changes will not 
have a significant effect on Company finances and business.  As to information security, we 
continue investing manpower and resources to strengthen the protection, preservation and prevention 
of improper and illegal access of customer data. 
Please refer to Pages 108~110 of the annual report for information on the impacts of information 
security risks on the Company's financial operations and their countermeasures. 

 
 
5.6.6  Effect of Changes in The Corporate Image on Company Crisis Management and 

Countermeasures:  
 

The Company does not seek illicit profit. The business operation model of our professional R&D 
team is to establish a fresh image in the industry and promote socio-economic development, improve 
the environment and guarantee employee rights. The Company strictly follows the laws and 
regulations of competent authorities. As of now, the Company has maintained an excellent corporate 
image and no major changes has caused a crisis in corporate management.  
  

5.6.7  Expected Benefits and Possible Risks of Mergers and Acquisitions: N/A 
 
5.6.8  Expected Benefits and Possible Risks of Plant Expansions:  

 
In recent years, with the thriving development of Taiwan's IC industry, the overall demand for TMAH 
in this industry has far exceeded that of the panel industry. Since the year before last, the proportion 
of raw materials from the IC industry in TMAH recycling plants has exceeded 80%. In order to 
implement the goals of recycling and reuse and sustainable circulation, San Fu renovated the 
International Nitto in Southern Taiwan Science Park in 2020, adding a dedicated plant to receive 
developer waste liquid from the IC industry, and further refined it into IC-grade TMAH products. 
According to last year's data, the metal ions of 25% of the TMAH products produced by Nitto can be 
stabilized below 10ppt, and the quality after 2.38% dilution is now roughly in line with the detection 
specifications of metal ions are all less than 1ppt. In addition to the verification of T Company, it is 
also actively promoting high-purity and low-carbon footprint TMAH recycling products in the 
market. 
 
With the increasing expansion of the IC industry, the development of IC-grade TMAH recycling 
solution has become imperative. Therefore, whether the recycled products can successfully pass 
Company T's verification threshold is the biggest challenge. The time required for verification also 
affects the profit timeline of the group. Currently, the IC-grade 25% TMAH produced by 
International Nitto Technology Co., Ltd. is sold to the panel industry at a lower price than expected, 
resulting in lower profits. Therefore, besides Company T, although many IC customers are interested 
in Nitto's products, accelerating their verification process is crucial to have the opportunity to 
increase the Nitto's profits. 
 

5.6.9  Risks Associated With Business Concentration:  
 

1. Purchase:  The Company has stable supply channels to acquire raw materials. The supplier that 
San Fu cooperates with maintain high standards with regard to quality and quantity. 
In addition to supplying San Fu, our suppliers supply different customers at various 
locations. With regard to special raw materials, San Fu has adopted cooperation 
through shareholding approach to gain control over raw material provision. If there is 
a shortage of raw materials in the market, the Company is given priority.  

 For other raw materials, two or more suppliers are kept to maintain stable delivery. 
Excellent relations are maintained between the Company and suppliers and a risk 
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diversification strategy has been adopted. Due to this strategy, the Company has not 
yet experienced raw material shortages or supply disruption. 

2. Sale:  At present, the Company mainly supplies its fine chemicals to the display industry. in 
order to avoid overconcentration on display industry customers and bearing its 
greater effects and risk. The Company has steadily increased its percentage of sales to 
the solar industry and is actively crossing over into the wafer foundry and LED 
industries. in the futures, our sales will be spread across the wafer foundry, display, 
solar energy and LED industries. With respect to export sales, the Company has sales 
customers in China, India and Singapore. As the demand for chemicals rise sharply in 
China and other regions, this business will make up an increasingly higher 
percentage of Total sales. In the future, San Fu will greatly increase our business to 
other industries and countries to effectively diversify sales risk.  

 
5.6.10   Impact or Risk Associated With Large Transfers or Changes in Shareholdings by Directors or 

Major Shareholders With Holdings Over 10%:  
 

There has been no large transfer of shareholdings by the Company’s directors, supervisors or major 
shareholders with holdings over 10%, so there has been no major impact on operations due to large 
transfers or changes in shareholdings.  

 
5.6.11   The Effect of Ownership Changes on The Company and Its Risk:  

 
There is no change in the Company’s management rights  

 
5.6.12  Litigious and Non-Litigious Matters That Could Have A Major Effect on Shareholder Equity 

or Security Prices:  
 

No such events have occurred at the Company in 2024 and as of the publication date.  
 

5.6.13   Other Important Risks:  
 

In the most recent year and up to the date of publication of the annual report, there were no major 
information and communications security incidents that caused the Company to suffer losses or 
affected its goodwill. 

 
5.7     Other Significant Events: None 
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6.1.2 Summary of Affiliated Companies 
 

Company 
Date of 

Establishme
nt 

Address Currenc
y 

Paid-in 
Capital Main Business or Items Produced 

Sharehold
er 

percentag
e 

Exchan
ge 

Rate 

San Fu 
Specialty 
Chemicals 
investment
s Limited 

2008 

Portcullis 
TrustNet 

Chambers, 
P.O.Box 

1225, Apia, 
SAMOA 

USD 2,350,840 General investment 100% 30.785

Sino Star 
Holding 
Limited 2008 

Portcullis 
TrustNet 

Chambers,
P.O.Box 

1225, Apia, 
SAMOA 

USD 1,867,838 General investment 100% 30.785

San Fu 
Biotech 
Co., Ltd.  2015 

7F, No. 21 
Zhongshan 
N. Rd. Sec. 

2, Taipei 
City 

NTD 280,300,000 Manufacturing and sales of food additives 89.59% 1 

VinaSan 
Fu 
industrial 
Gas 
Company 
Limited 

2018 

609 Room, 
6F, DMC 
tower, No 

535, Kim Ma 
street, Ba 

Dinh district, 
Ha Noi city, 

Vietnam 

USD 13,650,000 Manufacturing and sales of industrial gases 100% 0.001265

VinaSan 
Fu 
Material 
Company 
Limited 2018 

609 Room, 
6F, DMC 
tower, No 

535, Kim Ma 
street, Ba 

Dinh district, 
Ha Noi city, 

Vietnam 

USD 12,200,000 Manufacturing and sales of electronics 
chemicals 100% 0.001265

Internation
al Nitto 
Technolog
y Co., Ltd. 

2002 

No. 26 
Huandong 
Rd. Sec. 2 

Sanhua 
District, 

Tainan City 
Southern 
Taiwan 

Science Park 

NTD 1,200,000,000 Recycle and re-manufacturing of TMAH 
 100% 1 

Li Fu 
Carbonic 

Acid 
Corp.. 

1985 

No. 447, 
Zhonghua 
Rd, 16th 

Neighborhoo
d, Luzhu, 

Toufen City, 
Miaoli 
County 

NTD 20,000,000 Manufacturing of Carbon dioxide gas and 
dry ice 87% 1 

VinaSan 
Fu 

Materials 
Trading 

2023 

144 No, 
Phung Phap 

St., Dang 
Giang Ward, 

USD 400,000 Trading of electronics chemicals 100% 0.001265
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Co., Ltd. Ngo Quyen 
Dist., Hai 

Phong city, 
Viet Nam 

Note 1:  All affiliated companies regardless of their size have been disclosed.  
Note 2:  The plant name, establishment date, address and major product items manufactured by the Company should 

be listed if the affiliated company has plants and the sales value of the products manufactured by the plants 
exceeds 10% of Company revenues.    

Note 3:  If the affiliated Company is a foreign company, the company name and address should be stated in English, 
the Western calendar should be used for the establishment date and paid-in capital should be listed in the 
foreign currency (but the exchange rate on the reporting date should be included).  
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6.1.3  Companies Presumed to Have A Relationship of Control and Subordination Under Article 369-3 of The 
Company Act:  

 
There are no affiliated companies that the Company has a presumed relationship of control and subordination.  

 
6.1.4  If Affiliated Companies Have interlocking Businesses, Describe Their Division of Work:  

 
1.  International Nitto Technology Co., Ltd., VinaSan Fu Material Company Limited and VinaSan Fu 

Materials Trading Co., Ltd: Production and sales of specialty chemicals and electronic chemicals. 
2.  Li Fu Carbonic Acid Corporation and VinaSan Fu industrial Gas Company Limited: Production and 

sales of food additives. 
3.  San Fu Biotechnology Company: Production and sales of food additives. 
4. San Fu Specialty Chemicals investments Limited and Sino Star Holding Limited: investment holding. 
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 6.1.7  Consolidated Income Statements of Affiliated Companies 
 

The list of companies required to be included in the consolidated financial statements of affiliated 
enterprises under "Criteria Governing Preparation of Affiliation Reports, Consolidated Business 
Reports and Consolidated Financial Statements of Affiliated Enterprises" prepared for by the 
Company in 2024 (January 1, 2024 to December 31, 2024) is identical to the list of companies 
already included in the consolidated financial statements, prepared in accordance with IFRS 27. 
Since all information required above has already been disclosed in the consolidated financial 
statements, the Company would not prepare separate consolidated financial statements for affiliated 
enterprises. 

 
6.1.8  Affiliated Company Reports: N/A 
 
6.2  Private Placement Securities During The Last Fiscal Year and Until The Publishing Date of The 

Annual Report: None 
 
6.3  Other Necessary Supplementary Explanations: None 
 
 
7.   Any Matter That Has Material Effect on The Shareholders’ Equity or The Price of Securities As 

Set Out in Section 2, Paragraph 3, Article 36 of The Company Act During The Last Fiscal Year and 
Until The Publishing Date of The Annual Report: None 
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